
SPECTl\L
MEETÌNG OF TI.IE BOARD OF TRUSTEES

OF THE EVERGRIEN STATI COLLEGE

Wednesday, July 14, '1 982
The Evergreen State College Campus
Daniel J. Evans Library, Room 3112

0lympia, l./â shi ng to n

hre sley E. Be rgl und
Roberb J. Fl ower s
Herbert Ge lm ân
The1ma A. Jac k son
Jane B. Sylvest,er

Georgette Chun , Sta ff
Theresâ Connor , St ud enL
BebLy Estes, Fac ul t,y

Absenb: Janice llood, A1r.rm

MÍke Bigelow, Executive Assist,ant lo lhe Vice PresidenL
for Business

Richard Cellarius, Member of the FacutLy
Jon Collier, Campus Pl ann er
Les Iildridge, Assistant Lo Lhe PresidenL and Director of

Communily Rela t ion s
Dan Evans, Pre s id ent
Chuck Fowler, Direct,or of College Relabions
Lynn Garner, CoordÍnaLor of Student Activities
Rita Grace, Recording Secretar y
Ken Jacob, Director of Auxil-iary Services
Judy McNlckle, Direcbor of Information Services
Dick Schwârbz, Vice President for Business
Larry Sbenberg, Dean of Student and Enrol"lrnent, Services
Sue lrlashburn, Director of Development
I(en WinkLey, Director of FacilÍLies and Services
Byron Youtz, Vice Presidenl arìd Provosl
See permanent roster for others aLtendj.nß

Jim AnesL , Attorney
Bob Davis, SbudenL (S & A Board)
Barbara Dykes, SLudent (Master Plan)
nichard Montecucco, Senior Assis!ânt, Abtorney General
Jack Munger, McLane Fire Department
See permanenb rosler for oLhers attending

r^ta s called to order by chairman Getman at 9:37 AM. Addition to the
:i Services and ActiviLies allocations. President Evans introciuced
Chairman of t,he Foundation (Trusbees joined lhe Board of Governors
{ the Foundation meetÍng which followed) and Chief Munger from LheDistricL.
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ihtnr nnest, alborney representlng Bill Montague , revlewed the request for
!,-i,: the eoaro_ to j.ndemnify former student B t Montague , defendant in it,u r iour

acþIon flled by. Toni Holm and Davld Rauh (concernlng ân article Mr.
I"|!:CT:..:::1 

r./rltten durlng rhe rime he was a paid emptoyee of rhe Cooper
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UE ¡EQUEST FOR INDEMNIFICATTON - policy Discussion

Pòint Jour nâ1) .

SESS TON

fhe Board urged last september, when the inddnnrflcabton request was first
presented, Lhaf an attsnpt be made to resorve the issue wibhout involving
!'.n_g g:11"93 lÌ,1 fîitv: Mr. Anest lndicaLed r,har, in splr,e of arLempLs àn

li-i,:-,t'.rc o""t of both attorneys, neit'her the defendãnt non piarntlffs had'moved
i,,,:ltó.,:..¡g tt f " 

( resultlng in a January 20 trlal daLe) ,

iii:tihàlrm an Gelman asked Mr. Anesl , assuming the college were willlng to
li¡:g...'i¡p! a tender of the defense but, not indemntfication for any tt;bifity,

rhgfe,.ne would stand on subs0Ítutlon of counsel as opposed to where he
¡!i.ùld be on tender on alr- lssues; Mr. Anest responded rhat wourd needro uv e¡¡ usrrue¡ <.lu a.rt lssues; Mr. Änesf responded lhat would need to be

ked oul' Mr. Anestrs request is for tender òf defensu 1n addition to
dÍrh i flc ation for liab1l lty.

lees recessed to execubive session to consult l+ilh Rich Montecucco,
égè co un sel ,

i.ljah Gelman re]ated executive session dlscussions regardlng tegalons, lndlcat,ing t,he Board would take formal action at bhe next1118, Ihe feeling of the Board at, the present time js thâr rhê p.:: rr¡v revrr¡rB or L'e Þoaro af, ùhe present ti.me is that, the Boardaccepl the tender of defense to t,he extenL of defendlng but, nol a9f any uttimate indemnlflca'ion for liablLity 
"n¿ 

tn"t directions t,o
iF,,!,,.''l..!.'|1"çy 

general u,outd be IlmlLed to that , pf us"costs and expenses,
i::Îlî,..¡..1*::1r ::1T... un!.ir such ilme rhar rhe Båard takes formar acLlon,ustees asked Mr. Montecucco to contact, Mr, Anesb and work outlqqry arrangement's anLfclpating this Lo be the Boardr s interìt (in the

it

]I

.gf addl!ionaÌ in formatiän) .

PRESENTATION - pol ic y Discusslon

l:F,l¡O9ra Dykes reviewed the June, 1982 campus master plan which she
il::9:.11" prepared based upon vrork done ( and presenLed to thet.I11","uo) bv Lhe 1980-81 AppIled [nvironmentat SLudies academic.,,rs oocumenl is lntended to replace the 196g phase I and 1969
å,ìi."lif::t l]:n: ": lhu prlmary plânnins ãriãu'ro" rhe cotlese
llt1:ll":: cånt,aineJ in-tn" rssz pran r+ere ro"rriïi,"å"]""1'iå3irt
;',+:¡¡::.Lne e€r1ler plannlng documents. Ms, Dykes indlcaLed the
inl: îîj":::-ooth rhå proouct ând the process åi prannins ano
I /-^^i,] prdrr was a reference manual. She reviewed inforrnaLi.on in
i,l-;;:"^lll :ülã"*""åi' lii;i"?ii'å'o' ";;ï";*;:;::":T : ";H:iff 

'å;n""^i'.L-.,=Tu lor communl!y invoLvement. Jon Collier discussed hisI 
^l' 

+L-
;;r;It:L:ocument,; responsiblliLles of bhe campus ptanner (wh1ch

*l'j,l !ne exception of advertlsj.ng and circulåt1ng widelyt'Ì 
i:1|e:tinq and encouraging proposats); hls use of rhe.f¡,toot tr¡ pianning f;; ;1" Longhouse; and hls hopes ror the
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for the development of a masler plan for tandscaping. Mr. Collier hadavailable the various early reports relaling to masber planning.

Trustee sylvester asked Richard celtarius and David stalbeim (facutty andstudent involved in preparation of the 1981 documenL) fo. tf.rui. 
"orrån|".

TrusLee Berglund asked about' the rocation of the Longhouse in rerarion tot'he preserve area. Mr. collier fert, lhere are thro possible sibes outsideof ¿he preserve area and bhat siLes within Lhe area were not appropriaLe.
Mr. Bergluncl arso asked bhe relationship of this ptan ro tne mursion
county plan and su8gested that a copy of the pJ-an be shared with t,heCounty. Richard Cellarius opined lhat Lhe County !./oul_d noL govern
activities insÍde of bhe cotlege boundaries.

Chairman Gelrnan thanked Barbara and commended the work done. Trustee'sylvester requested acNion be deferred until september, forrowÍng a tour ofgqlpus anO addibional inpul, at the August meet,ing.

Ll;:.Mike Bigelow reviewed the 1983-85 capitat budget priorities, point,Íng outi.-Jhat the cosL estimâtes are nol yel finali zed. Fle indicated the biennial
:ì:,:éÞ-èr ating budgeL request has been delayed by bhe ]egislatÍve session and
lììir:g¡e budget reduction. The enrorrment targei for both years wilr be 2400

.ETE plus 30 masLer of environmentar studies students in the second year.

'],fr"^i 
";tlî.Ì1" riI1 be submitted in tabe August or early September fotlowing

BIENNIAL CAPITAL AND OPERATING BUDGETS

flnaI Board approv aI .

ee Flower s
pproved by the

reflect lhe
t ime Lhe

tz feel s lhe
i.tion -

asked how this Ímpacted the five-year plan previousLyTrustees. Byron youtz responded those- targàt figures did
impact, of the financial siluation of the siate. At bhe
CPE six year plan is st,itl moot on enrollment figures; Dr.office of Financial Managemenb will Lake a conservaNive

an GeLnan wondered whether there was money to support some of thens expressed by the long-range curriculum DTF (i.e. retention,
f,ilnentation with bhe curriculum, creaLive time spenl in DTF). provost
i-t;::_.fond:,1 lhat Lhe insLruclion budget is funded by formufa based on
lll:lt' The budget reductions bhe co}lege has had ro make limi!lbilÍty.

o!..e.,!ION CONTRACT - Discussion

kley told Trustees t,he object,ive for the l9g2-83 fire protection
l^I^":, 

t:, rou" Lo a predicbabte base and tnàt råLes paio in the past,"ili"iîî.1!: assessed vaiuarions; on bhe orher h;nä; ffå"";ïrä:;::
"ni'^Il]l"ynur 

services beyond basic fire protecbion. The 1982_93
! î::ll"ll,our.r u*"i Joã"¿;;;" 

";;;;,;":;. ";:fi;';;i' rnå"J.iïåã""j,
;"";:tl.:",!h: rest of bhe disrricb, resutt,ing in a 27 pu."enito thê.r.i."-,^,- 

-;, ";^;:"::^vv 
' 

¡souLvL¡¡{3 ttt c1 ¿t Pcfcefru
.i-^:":"::-:f1"t' Ihe l9B2-83 proposar incorporaLes Lwo contracts
;: ::..Ìl:J,990 (opposed ro $145,000 for rhe currenr year). rrlirhl...bh" .-,,:.-,-'vvv \wPpuòeu uo Þr¿r)'uuu lor f,he currenli year). Wit

pr"_¡ill'llJ" lrhe colLege ptans Lo hire a safely officer who witl--' c prannrng. The only disagreemenll beuween the college and
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t,he dlstrict at this poinl 1s the mâinlenance and operatlng cost,s of t,he
.,:t . two vehicles owned by the college and housed by Mclane.

:':,', c¡ler Munger discussed the dlfferenb budget cycles (counLy and sLate), his
,:, volunteer progran, his hope for a good reLatlonship beLween the flre
,l dist"Í"t and the college, and bhe revy process (west oryrnpia was recently
.:. re-evaluaLed from $1 ,06 dol¡i io 59él$1000--the district hri l]- ask the voters
r.' to ralse the rate bâck Lo $1.06).

DUCIION IN 1982-83 ALLOCATIONS - Action
:,1'
- Mlke Bigelow reviewed the hisLory of budget reduct,ions during the currenti' blennium, The result of the June, 1982 speclal sesslon is approxlrnately a
.r..$667,000 reduction for Evergreen dunlng t,he 1gg2-93 fiscal yàär, a 15: percenl reducbion 1n operating budget 1n the second year of the blennium.
' Mr. Bigelow di.scussed details of t,be proposed g667,000 reduction pran which,ì assumes an enroLfment of 2300 FTE, selective and not ac ro ss_ Lhe_ board

reductions based on 1lsts provided by unit,s affect,ed, and preservation of. reserve funds in ant,lclpaLton of fuLure emergency needs.

Trustee Flowers asked whebher any insbl!uL1on wlll actually close for
several days in order to meet, lhe rèductlons. Byron youtz responded that
lnstitut,ions had not taken thab action since one of the opt,ionl the
Governor v¡â s conslderfng was !o have all slate employees Lake leave withouLì pay for a certaln number of days per year.

Mr. Flowers moved approval of the followlng proposed plan Lo meel
June, 1982 budget reductlons lncluding a legislablvety mandaLed
anount of $500,000 and a poLential Governorrs producLivlty
reduclion of $167,000; totallne $662,000:

Reduc Llon LegislaLive Governorrs
Areas R educt i on R educ bion

Acad em ic ( i.ncludes instrucLlon,
I ibnary , educat,ional support
program , and provosL) $202,413 $35,000

BusÍness ( lncludes facÍ_litles,
computer , securlly, conLroller ,
executive asslsLant, in Ler-
collegiate at,hlet,ics, and
sta ff training) 256,2T 6

Commun ity rel alions 4,635
College relatlons 17,676
EnroÌlmenL services 19, 000
OLher: lag fi]1lng positions

un 1d en ti fi ed

20,000
2, 000

40,000
4 0, 000
30 ,000

ToLaI

Seconded by Mrs, Sylvester and

$500,000 $1 6 7, 000
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Ac 174-152-010, CoLLEGE SPoNSORED PUBLICATIoNS - Actlon

L:.,.,-, V", GeIman moved approval of an addiLion to EAC 174-15?-O1O
,t.ì,, Lhrough -060, college sponsored publications, regarding credlL
',..,..;,.,. acknowledgmenL for materials produced by Evergreen people.
.,.:, Seconded by Mr. BergLund and passed.
rìr:. :.

,òr uruurgs - Acllon
::.: ,

:r': Mr. Berglund moved approval of the mlnules of the June 10, 1982
::, meellng as revised, Seconded by Mr. Flowers and passed.

,,... Mr. Gelman moved âpproval of ¿he mlnules of t,he June 18, 1982
.i r:. meetlng. Seconded by Mr. Flowers and passed.

TION - Actlon

Dav1s, slrudenL coordinaLor of the Services and Actlvlties Board, lold
that lhe neducbion of 100 FTE students would resulL in a reducbion

lhe discretionary fund. t4ike Blgelovr indlcated tbere was â surplus 1n

S & A fund at the end of the f1scal year. tlick Schwartz commenbed on
.support levef for the College RecreaLion Center (about the same as IasL
);. lnLercollegiabe athletics (reduclion), and the bus systen

licrease). Presldenl Evans suggested that 1t mlghb be lnteresting lo
ze Lhe bus contracL to deLe¡mine what share the college is paying

Þâred to the assessed anount for other users.

l1r. Gelman moved to authorize bhe college lo expend such
necessary S & A funds on the basls of 1/12 of bhe botal anount
(for the nexb monLh) pendlng the flnal adoption of bhe 1982-83
budgel , Seconded by Mrs. SylvesLer and passed.

IS RE PORT

Proiect (Youtz)

on Youtz discussed Jon Collierrs invoLvernent wlth lhe Longhouse Design
whlch w111 work concurrenLly wlth the Longhouse Policy Advisory

P,gJ..d . Membership on thls slx-person policy advisory board lncludes: two
[.âtlve amertcan faculty (David Whitener and Lloyd Colfax); two Trustees
{Jâne Sylvesber and l'¡e s Berglun<i); two ouLside people t¡ith appropriaLe

!!.,I:P!r ienc e (President Evans is in the process of contâcLing); and
:.¡!,-dt!-lnlslrativ e liaison ( Jon Colller , ex-officio member) . TrusLee SyIvesLer

sted a meetlng of Lhis Board as soon as appolntments were completed.

CurricuLum DTF (Youb z)

:,ì]!.''rovo st Youtz shared maLerials, provided to the faculty at the June 14
f':s-p-èc lal faculty meeLing called lo discuss Lhe work of the long-rangecrrriculLm DTF. He mentloned bhal four prlnclpal faculty members fron Lhe
ÛIF wfll spend time thls summer preparing a more conpleLe wrilten proposal
hll t'h addilìona1 supporting Ínformation for presentatlon to lhe DTF, the
Board and a¡r;1";;i;; in mid-septemt,er or ôârry ocLober, Trustee Jackson
.âsked abouL basic asåumpLlons and the targeL populâtlon to be served ln the

tûÐo?2



coming yeârs. Byron Youlz responded that lhe charge, which he will send to
the TrusNees, 'tas Lo update bhe current pro8ram and discussed some of Lhe

assumptions and the public to be served. Trustee .iackson emphasized her
desire Lo have any additional information during lhe summer kÌhich would be

of benefit lo the TrusLees.

Â.lrnissions StatisLics (lvans)

president, Evans reporled a continued paLtern for admissions and

applicabÍons to run less than lasL year at the same time (applicalion âre
approxÍmaLely Jll percent of -lasL year; admissions are about bhe same).
There is a significanlly smaller percenLage of freshmen who have finishecl
Lhe apptication process and are in lrhe admilbed category (7¿l percenl
compared lo last yearrs B3 percent).

Trustee Flohrers rnentioned the educational loan program avai:[ab1e to
sophomore and above students at llashington MuLual Savings Bânk,
anticipâting obher banks would also offer thís program to studenLs.

OTHER BUSINESS, DATE OF NEXT MiiETING AND ÂDJOURNMI]NT

Chairman Ge.lman indicated he would poll Trusbees regarding a rebreât dâLe
for the evaluation of bhe presidency,

Foundation Chairman Phil Swain expressed appreciaLion of lhe opportunity to
join bhe TrusLees and invited Trusbees Lo meet r'lith the FoundabÍon aL 1:30
PM that same afternoon.

-6-

The mceting adjourned al 12i32 Pl4.

The next regular meeting date is Thursday, AugusL 12.

w
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-r,L/14lL\
. Chri.r* \ Secr elar yTGE

o0078


