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PRESI DBNT ' S RBPORT

SPECIÀL
MEETING OF THE ßOAIìD OF TIIUS'IEES
OI' THE NfERGREEN STATE COLLEGE

'Ihursday, March 14, 1984
The Evergreen State College Canìpus

Olympia, Itashiog ton

ilerb ert GeInan
lhehna A. Jâc ks on
George E. Mante
Wi l1í am T. Robinson
Jane B. Sylves ter

JuLie Grant, Al um Absent: Myrna Zolyouri
Coonie Gray , Student
Burt Guttnan, Faculty

Iti ta Grâce, Recording Secretary
Patrick lliL1, Vice Presidenr and Provost
Steve Hunter, Director of InstitutionaL Research
Ken Jacob, Director oÊ l.lousing
Stan Marshburn, Assislant to the President
Rudy Martin, Member of the Faculty
Richard Schwartz, Ac t ing President
Susan Smith, Dean of Líbrary Services
Laura Thomas, Director of Financial Aid
I(aren Wynkoop, A.cting Vice President for Business
See peûnanent roster for others atLending

Rich Montecucco, Senior Assistant Attorney General
See Permanent roster for others atlending

called to order by Chairman Jackson at l:40 p.m.

Presidenrial Selection

Rudy Martin reported the status of
Sel ec t ion Advisory Cornmittee. The
canpus the folLowing two days, The
leconnendations to Lhe Trustees on
lrustees to move with as much spee<l

Financial Aíd Rep or t

Direclor of !-inancial Aid Laura Thomas reportecl financial aid sLatistics:average award - $3,000; 852 of the recipíenrs are resident studencs; 65%ate bet\nleen 2I-30 years of age; 73% are financiaLly independent. Theuerault rate for the loan progran is 5.6%. She al-so discussed otherresponsibilities of Lhe office--scholarships, studeot empLoyment, work
ItudY, an<l short-tenn loans,

the deliberations of the Presidential
sixth and final canrlidate rras Eo be on

Comm it tec will rnake their
ylat:ch. 22. Dr. Martin encouraged the
as possible.
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Inves tment Pol icy RePort

Karen Wynkoop reported that, in order Lo be in compliance wirh the
invesLment policy approved by rhe Board, the college needs lo invest in one
more fiûancial instiLution. Afrer an analysis of local instituLions, and

based upon inEeresl rates, she reconmended 0lympia Federal . The lloard
agreed ar.d complimented her on her research. Trustees Gelnan and llobinson
expressed concern regarding the requirement in the approved policy to
invest in t\,¡o minority-owned banlcs 'rregardless of rhe interest rate.r' Mr.
Schwartz assured tlìe iloard that invesLments will be nrade in a prudent
nânner and ín lighr of the context of the entire policy.

Síx-rilonth Follow-Up ReporE on Conferences

Donnagene tlard, as requested by the Board, reported on the cur:rent staËus
of the conference service and ways ín which goals were being met. Trustee
Gelnan recalled recomrnending soliciting other school districts to use
Evergreenrs facilicíes for retreats, Ms. Ward responded thaL several
tentaLive conferences have been bLocking the calendar, making it difficult
Eo promote use by others. She continued to express concern about groning
too fast and being able to conLinue to províde quality service wirh a smalL
s taf f .

Computer DTF Status Re por t

¡'lSteve Hunter reported that the Computer DTF has been charged with the tâ sk
onri'-lrìo f developing a 5-year plan that will expand the use of computers

|r.:.:Èvergreen's campus in a way r¿hich is exemplary in its humane and
,:,f,intelLigenr use of computers. i.linter quarter deliberaEions resulted in
il.i:dèvelopment of study groups, Next quarter the DTF will develop an
;liri.!4pl em en t a r íon plan for these areas and identif y priorities, Chai-rrnan
:.:ì,:J.ãc ks on expressed the desire to see this plan dovetail \,r'i th other
.i'.,,!¡lbng- r ang e pLanning ef forcs, Mr, llunter responded this should be addressed

rhe final report is prepared.

issions Stat

e Hunter reporEed spr ing
à1 average FTE for this
nole pressure among nev¡

l!1nan Jackson asked abo Lr t
ent SchÍ7,artz,lentioned

Èdinating commiLree wil l

and fa11 1984 statistics, anticipating the
year to be 2360, It appears the college will
studenls nexl year than can be accor-mnodated.
the process for currailing enrolLrnent; Acting
t[.ìat reconìllendacions of the enrollrnent

be presenred to tlìe Board ín ApriL.

Márshburn briefed the Trustees on legislative actions affectíng
ieen: $400,000 supplemental budgeL for enroLlment gro\{th; funãing foruuver faciliLy to be built on Clark College campus for Evergreen; theLrc laod bi11. was amended to eliminate earmarked funds for higher
liont . o."ri"r-i" itråïu¿g"c will require legislarive approval for
f,|Pu" ntogtu^"; and lrusteã Robinson r¡as confirmed by the senate. Mr.

rn rnentioned najor interi,î srudies on higher educatioo governance
'ron IeveIs and financial aid. Chairr¡an Jackson asked whether a

$û0:t1.
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',. legislative plan for the interim beth'een sessions could be deveLoPed for
t.t:.' "braínstonníng" wich Trustees. Mr' Marshburn mentioned that decisions rnade
',,:...:,... in developing the 1985-87 budget will help derennine a p1an. Trustee
,..,.,- Robinson asked for a one-Page document on the gym and Ehe capital and

¡¡;;::,:.. operatíng budgets, once they are developed. Mrs ' Jackson exPressed the
1,,:ì'. Boar¡l's willingness to be involve<l in this area. Trustee Mante asked Mr.
,:]]l'. Marshburn to review the DSIIS study regarding building of a gymnasium on the
:a:aa:.:::,.:.:: . state canpus. Mr. Schwartz expressed appreciation to the Trustees for Lhe
;.,.:i:.,. I nork they did during the session aud coinmended Mr. Marshburnrs ef forls .

,,,,ìãut t*a RAT¡I INoIìEASE - Ac tion

Ken Jac ob

inc rea se .

8% inc r ease
r¿i1l stil1

revíewed his recomrnendatíon for a 1984-85 housing rental rate
Because of additional information, the recommendation is for
rather than the 5Z projected in January. Evergreen's rates

be the LowesL in the state.

.\]

èì

lon Mr. Månte moved approvaL of the proposed 8% increase in housing
rental rates, effective September I, 1984. Seconded by Mr. Robinson
and passed.

Trustees commended i(en Jacob and his staff for their efforts and the
'l.,,1 discussions of the rnorning worlc session devoted co housing issues. Trustee
ì.,.r'.ic"l*"n askecl about room availability for TrusLees on occasion. Mr. Jacob

tèsponded there are guesL rentals avaiLable and can be reserved r'Jilh a call-
il:,ì!o housing. Trustee Mante wondered al¡out socía1 space for students in the
,:,,,.:,!Ímtrasiu* complex; Mr. Schwartz responded that it would be detrimenLal to
ii;ll',f1äake changes to the norking drawings already conpleted, and assured him

ilill¡.lhâ r this issue will be kept ín mind in considering f uture housing needs.
.!-11'l'r.¡:rTrus t ee Robinson felt it was irnporcant Eo cLarify the meaning of "social

!,pacerr and expressed concern about comnents regarding availabilicy of study
i.ì::|i.s-..P êc e .

WAIVER REQUÈ S'I - Acrion

l-i{arshb urn reviewed the request
tion rvaiver to a sEudent ín the
.iPrefecture of Hyogo, Japan (a
ßoard-approved poL íc y for the
,would be an exception to the

from the Governor's office Lo províde a
IYPA program rvho is on an exchange from

Washing ton State exchange arrangement).
1Z tuitio!ì waiver noney is based on need;
pol ic y,

MT. Robinson rnoved approval of a tuition waiver for exchange student
Akira Tsuneyoshi from the tlyogo Prefecture in Japan for up to t\^/o
quarters (which could amount to $2,816) , effective with spring
liÌlarEer. Seconded by Mrs. Sylvester ancl passed.

ll"n t""n"or. asked that, as this tuition vaiver action is transmittedLIlê"Gover¡9¡rs ofEice, Trustee ioterest in pursuing discussions between
LLege and the Governor's office regardíng the issue of exchanges be

' A broader discussion of tuítion vaivers will be on the Boaïd's
,rr9:;Ê:.9 

nc e an internal re,riew is complered,
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APPROVAL 0l' MINUTES - Acclon

Motion Mr, ManEe rnoved approval of the minutes of the I'ebruary I, I984

ái-n rneeting as distributed. Seconded by Mrs. Sylvester and passed.

iRssrPnNr 's REPoRT - oontinrred

1.. Affirmative Action DTF Progress Repor¡

Susan Smi¡h reviewed progress in development of an affirmative actíon plan,
me tioning a draft will be ready by the Àpril meetin¡¡ but will not have
student inPut. Chairman Jackson encouraged sEudenr input duríng the public
comnent períod. 'Ihe iloard agreed Lo call a public hearíng for the May
.Board meeting '

LEAV0 POLICY - Pol icY Discussion

.Karen t"lynltoop reviewed the sick leave proposal for exempt employees,
pointing out the reasons Èhe policy was develope<1 (ambiguity of present
systern, disparate treâtment in adrniniscration of policy; change in sick
.1eave 1aw; change in Long-term disability insurance qualification periods
:,ãnd change in social securiLy rules). Faculty wilL have a separare Plan.

¡¡;frr'Thí s is an actempt to bring Evergreen's policy in Iine rdith other state
l-l:l::.âgencies. Concerns expressed by TrusLees included: f iscal iinpact;

,¡-Ì:.tì:..:iet ro ac t ive hours tovrard casl.¡-ouL; and hanrlling of employees coiûing to
lìl;lriergreen from another state agency. Trustee GelLnan poÍnted oul the lack
f-r,r..'i.,'ò.f clarity in the second paragraph of (2a) of the policy (continuous former

Washington Scate service) . Trustee Robinsonts inclination would be not ro
;l:o.,rèate retroacrive accrual cash ríghts. Rich Montecucco wí11 research the

i¡i:.:þgal ity of this issue. 1'rusEees agreed to devole time for further
.i.i.i.rl.i4!sc us s ion at the Apr:i1 study session and to place the policy on the agenda

i.-l-,:,,i...:l.it' 
a second policy discussion following furtlìer staff -tork.

-q..COALS 
^.ND 

OIIJECTIVES - Policy Discussion

iman Jackson indicated that this item was on the agenda for continuing
rs.g.ussl.on and nenÈioned a recenE TrusCee long-range pl ani-r ing rneetÍng.

!ck i{if 1 told Trustees these discussions have been shared vrith ¡nembers
the faculty and staff. He menLionecl pressure on Che facully at this
i:,-evaluations; mandate to grow; affirrnacive acLion policy developrrent;
reworking next yearrs curriculun under the clemands of interculturaL
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DA'IE OT' NEÍT MEETINGS AND ADJOURNMENT

!. special meeting was set to]- March' 22
pres ideotial Selection Cornmittee) and

WednesdaY, APril 11.

pÌíor to adjournrnent at 5:30 P.m., the
to discuss a Personnel íssue.

A. Jac kson,/ CllAlRllAN

(to receive recomnendations of the
the April meeting \"ra s seÈ for

Board convened an executive session
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