
REGULAR
MEETING OF THE BOARD OF TRUSTEI]S

OF THE EVEIìGREEN STATE COLLEGE

I.lednes day, August B, 1984
The Evergreen State College Campus
Daniel J. Evans Library, Room 3112

Olymp Ía , I,/a sh Íng t on

Trus tees Present:

Representatives
to the Board
Pfesent:

Herbert Ge lman
The lma A. Ja cks on
Jane B. SyLvester

BuÌ:t Guttman, Faculty

Àbsent: George E. Mante
William T. Iìobínson

sraff Keith Eisner, lnformation Services
Rita Crace, Administrative Assistant to the president
Patrick Hill, Vice president and provost
Lovern King, Member of the Faculty
Jean Maccregor, Center for Community Developrnent
Ri cha r:d Schwartz, Acting pr:esident
Larr:y Stenberg, Dean of Student and En¡ollment Services
Karen tr^/ynkoop, AcLing Vice presidenL for Business
Tomas Ybarra, Director of Upward Bound
See perrnanent roster for other staff

Richard Montecucco, Senior Assistant Attorney General
See per:manent roster for others

OLhers Artending:

meeting was called to order at 1:30 pM by Chairman Gelman.

OPERATING BUDGBT REQUEST - Action

.Il Marshburn reviewed the 1985-g7 projected current services Ievel, including
J.:àry, increases for exempr and classified staff anã tãr i."ri.rl"i"irå;;;;"å;salary items and ¡he j /I/84 health beneflts r..ncrease. Additional requests- include: 2750 FTEi r:estoration and enhancement of the quality of e.ducation;nL to studcnt life; expansíon of the teacher certifícatlon program into

!,progrurn; inc¡eased pubLlc service acriviriesi ";;;;;;;';;;r:;;il;i,;;;" ;;;-"å;i;;;;;;;;;"; increased faculty salary base to allow Err".gr"u., to regain competitiveand to attract the best teachers.

Mr. Gelman moved approval of subnitting rhe 19g5_87 operaring budgetrequest to the Office of Financlal Management in the approxiãate ã*ouncof $44.7 million (numbers to be refined prior ro submission) and contaÍn_
ilq :::. totl:"tng. iniLiarives in addirio; ro rhe currenr revel budger:
::].1i":.".:i:n (hlghlights inctude resLorarion, growrh ro 275o FTË,Protessional development, separate budget for Vancouver, model heacher
::l:::i.",lr-ogram, in-service reacher: iraining, srare-supporred summer

;;i':-ll , (2) expansion of public service componenr of rhe budget;¡/1\ !!! lvl¡yv'.cL¡L u' L'¡e uuog(¡E;

;:i :Il:""t.1 of compurer resources ro advance rechnological ãrpiort
;;:,1:::':tti:n at Evergreen; (4) exPansion or librarv iollection and

";.":.:ì: :"y:: ot. resources available ro srudenrs; (5) irnprove qualiry-' sLuclent lite through improved ser:vices to students in counseiing,
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health services and expansion of the athletic program; (6) acìmin_istraLion: resLoration of cuts, improveã efficl"ã.y,."j¿i"""ìrgbackl.og; (7) improve.physical piant'by in"ru""i..,g rùork crews toaddress backJ.og and.improve 
".inay uná 

"ulurray of campus; and(8) request for equipmànt ,"ptu.u."nf funã., seconded by Mrs.Sylvester and passed.

7 CAPTTAL BUllcET REQUEST _ Acrion

r:Kã ren I¡ly nkoop ¡eviewed the eleven priority items j.n the capital request plusfrom sou¡ces outsicle of the Legislaiure.ùhe bhree items fu nde d

Mrs, Jackson moved approval of submission of the l9g5_g7 capitalbudget request to OFM in the approximåt" ,roun-a of $15,475,000,with the understanding that thà exact tot;i would be further refinecÌ.The requcst inclucles funding for the f.ii""i.g"p."3ecrs totaling
l]Î.1^:ljil:";- 

( l) phys Lcar education/mult ¡_iu'r.po"" cenrer;\z/ upoaL Lng campus lil:e-sysIem; (J) rerooting severaL smal. I buil<Jings;(4) emergency repairs¡ (5) minor pro¡..t"; ¿;T "r"rl reoairc ¡nnimprovemenrs; (7) cocre compriance prã¡"..á;'ial-"rår*y'lä""åririr",-'
i::::.:"1 (9) upgracting. severat "*i"ting .áoi"; (to) actdirionalmlnor proJects; and (11) 1ab annex remodel. In addition, the collegeis seeking authority for three local_fund pro¡""a" totaling approxi_mately $3,076,000: a Longhouse; College acri.]iti.s Buílding, phase lI;and new sbudent housing. Secondecl ty ürs. Àyf"àr,", ancì passed.

SllARCtl CRITERIA AND REVISED TIMETABLE _ Acrion

å"ff1i:1":""."wed 
inpur from t(en Dolbeare, chairman of rhe presidential

' Mrs' Jackson rnoved approval of the attached presidenLiar searchr, críteria and revjsed rimetable, Secondeã ir"ùr". sylvester and:r passed,

.¡4,INUTES - Acrion

Ùlrs..SylvesLer movecì approval of the minutes of the Jul.y IL, Igg4meeting as submitted. Seconded by Mrs. Jackson and passecì.

'94MPUS ACTIVtTy BUILDING, PHASE Il FUNDS _ pol.icy DiscussÍon

"oP reviewed the reouesr from the Director of Student Activities totunds from the 0olleee Activitles Building, pn."" fl account, inclicatingtiil"] t: requ-lred rã recaprure monies from rhis tund. Ms- r^r\?ñ1.^^^the .r.t."i.,i.-r,ì--." ..."t,."re rnonles rrom thÌs tund. Ms. Irynkoop'qprLdr ouaser reouest includes expansion of the College Activitlesould thc cec i s iãn be rna¿e to expancl.
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soci.al concerns and human rights, thc Counci.l recoÛìmends the inclusion of an
addítional paragraph in the investrnent policy. T'rustee Jackson inquired aboLrt
Evergreen Councilrs understanding of the Board's previous action regarding
South African investments. Trustee Jackson asked Lhat the record irrdicate the
Board's reasoning for not adopting the proposed policy addiLÍon last Jânu.¡ry
was certai.nly not a concern about maxi.mízing investments but illstead a concern
abcut the administrative problems and implÍcations of enIorcement of a policy
that had no mechanism for enforcement. The Roard agreed to clevote between
45 - 60 minutes for policy discussion at the next meeting.

ye$-9uvel--rylcr3r

patrick Hill discussed renewed interest !n the Vancouver program clue to rapícl
population Srowth, the nerv buitcling on the Clark cempus and the emergence of
thc SouthwcsL WashingLon Joint Center (wírh Evergreen provicling upper djvjs.ion
iiiòurses). tle oublined Evergreenrs response t.o these cìevetopments: (l) appoinh-
.r[ánt of Virginia Darney as Acting Direccor of the Vancouver canpus; (2) a higher
*,é,r1à 

1 "".1 
separate budget i.s being requested; (3) Evergreen ì.s participating

a needs âssessment jointly funded by trlashington State Univeïsity, Clark
nty, and Cla::k ColIege; and (4) based upon rhe results of the needs assess-
, Evergreen may add a fourth program j.n Vancouver (in additlon to health
hurnan services, management, and communicati.ons programs). Chairrnan Gelman

ted the Boardrs intenLion to holcl its October meeting in Vancouver,

Po1Íc lnstitute

Ls and oublined the benefits derived from having the Lnstitute at
ùeen (enhancement bo the college in terms of external relations and

Lum). The visibility through research and in terns of provicling direct
Lo the Legislature does much to fu1fi11 the collegers goal of serving'llgovernment. z\.lso, the relationship !vith the lnstitute puts Evergreen in

lràborative relat:ionship with every institution of higher education in the
a:. Ti-ustee Jackson âskêrì that the Board be included ãn a routine rnaí1i.ng
¡'l']'lDr ' t<uetrn Índicated Trustees would receive copies of the executive
ies of reporLs he m<,ntioned.

Deve lo

r,regor reviewed the activitrles of the Center for Connunity Developmenb,
9. been operational for about 18 nonths (due to the effo¡ts of faculty

''RilÂs rox), ancl dístr:ibuted a detailed report. The benefits to students
:_i.:.:' integration of theory and practice; contacts ancl reference pointsunmunityì building teamwork skills; responsibility for design, ir.rplemen-nd evaluation of a project. Faculty benefit in the following ,uyà,I teaching to the community and society needs; testing theor.ies . andrnst social conditionsi facutty <ìeveloprnent opportuniLies; neln community

'ru access to nerv issues, needs and communi.ty aclÍvities, There are
'rcs to Everg::een: opportunity to provide comrnunity service ancl
'-o'u Lnc¡e.su visibility and image of the school. Ms. Maccregor alsoutrcE Lons and goals of the Center.

nor
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Admlss i.ons Statistics

AcLing Presldent Schwârtz reported that
lasL year and admissions have increased
àcljunct faculty and indivldual contr.act
studenL areas of interest. Mr. Schwartz
ôf September I will be enforced.

applications have increased 167. ovcr
by lO%. ProvosL llill reporred that the
pool has been reconf igured to address
mentioned that tile admissions cleaclline

Larry Stenberg invited
àct ivities on SePLember

.l Cha irman Report

nelr1y e lected cha i r¡ran
d announced bhat he nill

ed a certif icate of
president iâ I search.

Trustees to parLicipate in new sbudent orientation
16 and/or Septernber 20.

reported on the Trustee meetings of Lhe p,rst month
make reports at each meeting, Chairman Gelman
apprecialion to Rita Grace for her support during

Llow Lng an execuL ive sess ion,

ION FOR VICE PRESIDENT FOR

Mr, Gelnan noved that the
1984, for Richard Schwartz

sa lary from Ra nge
upon his return

MEETING AND

BUSINESS - Act ion

Trustees took the following actl-on:

hís base
ef fec t ive
Business.

compensaLion package approved in January,
be anrended to include an adjustment in
K, step 34, to Range K, slep 43,

to regular dut ies as Vice Pr:esident f or
Seconded by Mrs, Jackson and passed.

ADJOURN!IENT

meeting was set for Thursday, September 20, The October l0
in Vancouver , Wa sh ing t on.

fè of the next
be he ld

agreed that two weeks after each Board rneetirìg they wi 11 have a

cal1.

i.ng adjourned at 3:35 PM.

Ch¿ irma
, )L'.¿-rr, ¿' fno,,/ï
CEORGE U. 'MANTE, Sec re rary
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THE EVERGREEN
QUALIFICATIONS

STATE COLLEGE

rrs Sffone
rnnor¡al i vel
a presìdent

cornrnrtment to

I skills reqr_ri red to raisein workins ,,/i th the general
communi ty services;

July, l9B4
The Evergreen State Colleop r.,i tsLrs ano scl ences educa r i." f;;i;.i;;"tlaborat ive program, or .tuà|, ";:'JË,

possess the following quaLitics:

conìmi tment to I ibeia Lrn t erdi scipl inary,
wno wÍ I I be expäc t cd

lilt¡:,presenrar Íon ski ns,-.r! \_t.,lr rege to diverse
, 
to-convince varvlnodiff icur ; à;.;,;å;:s sroups
the value of Liberal arts

Requ I red

Demonstrated abiinstitutional va

Superi or organi.zational

lèrred

e

Superb conìmunicative
rne capacirv t() ^..'l^:f]-lity., 

includin-qj:;.:åi:.j jj j:^ 1rj Ì.;i;,'å,1ì",ä:j i:, :f
å F " 1,.,"ï' 

^.. 
i i 

å-... ; ;; å "; i :, "., 
å î :" : :: l'. ;jof ihe upp.op;i;;;;;¡"''' audl ences. an;s and fairness of

1-9t:, ingui shed record ofano sclences education;

?:*:.:, rated i eadership
j:.i"::;;i' tar Íve srvrä :l.l t.l,", including borh a conùni rmenrdno rhe ability Io .ux" difficult

manage growth while preserving critical
lity to
lues;

1_9t:r ingui shed recordand to multiculturai va
Experì ence intn a complex

ii"::'*ttment to af f irmarive acrion
higher education anrtorganÌzation; I executive-level experlence

Substant ial budoct. -,,cont racr ing .ori;;;;1 experience in both expansive and

, managerlal and negot iat ing abi I i t i es

inistrativeè-.;;;;itiiii; ;J::'J;l:: :? higher education in
t9:: .those of a.::Ì. "r a president --"'Hqr.'ure srze anciassistant t; ih;-;;:.i,Î^:-'Tull colleee' or a

:::i,::: ts of coñpa;.ùi:.:i;:""jå(esloent in a smail "^,r^_^

.,rc:..9 
rd oi effectiveness

f 
tr,i nsu i .t' "¿ .""o.a o¡

a position of
comp l exi ty

funds;
pub 1 i c ;

, :;;:" ;:li i"""i I :. :.: : 
i aun t 

- 
i,å'.i ii,iJ åÍ "¿.ii"Ë 

""::,,ål;:il :l:i¡r"".ìlixËi ;::i"":,I^j," articurate anã
or universi ty;

racing ä".t "Àpå.àl;":;.i:i,
provide l eadershlp onPèrience i^ ^_r 

--*'J rvclel)
novat i on 

""a'11"1,:^":9-: 
tanding record

g.r:ì:ì.h + ^- 
trlronaÌ education supoort fornon-t'uàir ;;;;i':5,,:""::i! .r

l.nte¡s51 and abi l9rh"" s;":;;':;;'lJI":iuîf'u "tt".tive1y \,,ith the reeisrature
c onìrn i t men t and persona

it'l,i
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t t Ti metabl e for the presi denti al Searchat Th,e Evergreen State Collepe
July I 6, r98/+

ty 6 Organizational neeting. of the Search Committee; agree onadvertisement-;_ crisc,s! .or""à¡-.onsul tant ; revieu¡ searciìprocess; establ i sh future meet ing dat es

ty l6 Agreement on statement of qualifications, list of nominationsources, letter to nonrinu t ion .: etc. 
v ¡.u¡,¡rucr L ron Sources, comnittee procedures,

July 25 Letter to nomination sources

25 Fi rst advert i sement in I¡j Chr.oni._l= of Hi.gher Educat r on(f ollowed by tvro ,n"r" ulì*"ffifrnËl'* r-\ruçctL

31, Conlr¡i t tee meeting (9 am _ noon)
t I - Fol I orv*uu telephone calls to nomination sources and20 prospec I ìve candiclates

t l5 Comrnit iee neer.
,:..:: . _.-.__.tng; screenlng exercise (Ron here)
q I Ìtieet v,,i th Board; Search Conrni t t ee begins formaL reviev., of candidates (pr:el iminary 

"..å""i"g can begÍn as,,... resurìes are received )

l0
l:l::t:on of appro"t:l!"1y. t5 of .rhe rop cancridares; secureïnerr peri)ission by pl.ìone to conduct a"i"a"n." checks
Compiete telephone checl<s on the above top candidaies
Select 7-lO ser,lif Ínalis.t candidates for off_camous intervicws(meet ing to be held wi th Board)

Compl et e off-camous
top two or thr3e to

20
.1.

20

:...:Final i st s and
]r',:.

Sea r ch Commi t trI'UStees

lntervievrs ryi th se¡-nif inalists; selectvisir T!9C; (meet vith eoÀrà-i."àii!,1..1

spouses, if any, visit Evergreen and Olympra
ee subnlts its evaluations to the Board of

Þ^"udrd of Trustees annoUl.ìccs ai)pointttcnt

ûilx04


