MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Wednesday, November 14, 1984
Daniel J. Evang Library Building
Olympia, Washington

Trustees Present: Herbert Gelman

Thelma A. Jackson
George E. Mante
William T. Robinson
Jane B, Sylvester

Representativeg Tom Rainey,
to the Board
Present:

Faculty Absent: Scott Baker, Alum
Erin Sitts, Student

Bill Zaugg, Staff

Staff Present: Don Burrell, Resident Housing Manager

Kathleen Garcia, Budget Officer

Rita Grace, Administrative Assistant to the President
Patrick Hill, Vice President and Provost

Steve Hunter, Director of Institutional Research

Stan Marshburn, Assistant to the President

Gail Martin, Dean of Student and Enrollment Services
John Perkins, Academic Dean

Tom Rainey, Member of the Faculty

Richard Schwartz, Acting President

Sue Washburn, Director of College Relations and Development
Ken Winkley, Directorp of Facilities and Services

Karen Wynkoop, Acting Vice President for Business

See permanent roster for others attending

hers Attending: R. L. Allen, McLane Fire Department

Shawn Newman, Attorney General's offjce
See permanent roster for others attending

and introduced the new
: Tom Rainey, Faculty; Bin Zaugg,
ternate with Flese Claussen. Karen Wyn-
b.introduced Kathleen Garcia, Budget ; and Ken Kacob introduced Don
11, Resident Housing Manager.

provisions of EAC 174-162-51¢

fon that he continues to make satisfactory academic progress, Seconded

's. Jackson and passed,
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Chairman Gelman suggested that Ms. Martin bring this back if there is a necessity
to set a number for this academic year.

Legislative Goals and Objectives — Action

Stan Marshburn mentioned this issue was before the Board in ke
tion adopted by the Board in 1979, Evergreen
1985-87 budget. Mr. Marshburn felt that the 1
funding is not presently a problem;
Evergreen's physical plant.

eping with a resolu-
's priorities relate primarily to the
ack of revenue source for capital
there is a strong commitment fop maintaining

Mr. Robinson moved approval of the attached le
for 1985 (1985-87 budget - diversification of cu
ment, improvement of support resources,
and faculty; plus initiatives for increased
model education program, improved profe
Pacific Rim emphasis, increased public se
salary increases, and increased support fo
Jackson and passed,

gislative goals and objectives
rriculum, expansion of enroll-
development opportunities for staff
support for the Vancouver program,
ssional development opportunities,
rvices budget, adequate faculty

r equipment). Seconded by Mrs.

ber Faculty Salary Increase — Action

atrick Hill reviewed the issues involved in faculty salary increases. The proposed
se exhausts the faculty equalization funds.

Mr. Mante moved approval of a 5.2%

pay increase for all faculty effective
November 16 through June 30, 1985,

Seconded by Mrs. Sylvester and passed.

il.of Minutes - Action

Mr. Gelman moved approval of the minutes of the October 10,

1984, meeting
as distributed. Seconded by Mrs. Jackson and passed.

Wynkoop reviewed the 3.6% cost of living adjustment to the salary grid and
% merit increase to be effective on January 1, 1985,

nkoop mentioned the satisfactory results of the meetin
etween the Trustees and the investment committee group, mentioned the
uld like an opportunity for further discussions in the near future. Chairman
s ented by the assistant attorney general regarding

g during the morning

ent of the Board to adopt a policy in Januar

0.commented or made statements to the Board included Loren Gill Garber,

tt(statement read by Amy Gray), Amy Gray, Jim Park, Lucille Rhoades,
¢key, Tom Rainey, Chris Narrow, and Dave Schultz.

nd Grid Update - Policy Discussion

Mentioned that a 3.6% cost of living and a 3.1% merit increase for
D€ recommended at the December meeting.

VU223




President’s Report

Longhouse Update

John Perkins told Trustees that the college is still in the
and finding out whether or n
mature to develop the governance document or further des
expressed his concern that Native American perceptions o
ernance might resurface during fund-raising efforts., Mr.
response would be that this is a facility for educational p
remembered receiving correspondence indicating there h
maintenance of the project, should it be approved. Staff responded that the Legis-
lature has not acted on it. Trustee Jackson expressed disappointment of the pro-
jected delay in time line. Mr. Perkins responded that the original timetable was too

providing-information stage
ot private money is available, mentioning it was pre-

ign. Chairman Gelman
f the project and of gov-
Perkins responded that his
urposes. Trustee Sylvester
ad been approval of state

the institution. Trustee Sylvester expressed her view

dJohn Perkins apprised Trustees of the Partnershi
sortium of TESC, WSU, EWU, WWU, several co
agencies. Funding expired in June, 1984; stat

p for Rural Improvement, a con-
mmunity colleges and community
e funds will be requested of the Legis-

ren Wynkoop informed Trustees
ing fall quarter which resulted i
licy if it is the Board's intent to

of very few administrative problems encountered
n the administration’s willingness to live with this
keep this funding mechanism.

Fterly Investment Report

blanning on all buildings, CPR training,

annual fire inspection, testing of
ms, ete.),

The contract cost remains the same.

ollment and Retention Report

.'.'flt'tfi’ pointed out the highest headcount in the history of the college and

_ which include a reference
€N Institution-wide planning was instituted to increase enrollment. During

World enrollment, Erin Sitts offered to report back

PFT upon further inquiry of black students having problems of racial discrimi-
€ housing aren. Trustee Jackson suggested she check with the Third World

. hairman Gelman pointed out the effect, if passed, of CPE's recommenda-
% increase fop tuition for out-of-state students.
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Higher Education Governance

Stan Marshburn reviewed the
governance structure,

mittee studying govern
recommendations,

recommendations for alterin

g the higher education
He presented a chart,

prepared by the legislative joint com-
ance, which summarizes the current statute for CPE, CPE"s

LBC Fecommendations, and recommendations of the Temporary
Committee on Educational Policies, Structure and Management., Trustee Robinson

asked what Trustees should be addressing and in what arena. Mr, Marshburn

responded that the budget and the programs would be of the most interest to the
institution. Trustees discussed the import

The next meeting will be December 12, at 9 a.m.

The meeting adjourned at 3:45 p.m.

o

George E. Mémte, Secretary -

______ / /s«ww &SVl
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Office of Assistant to the President

The EvergreenState College

October 2, 1984
Memorandum

To: Dick Schwartz
From: Stan Marshburn

Subject: Legislative Goals and Objectives —— 1985

As we look forward to the 1985 session, two points are evident: (1) the Evergreen
initiated legislative goals are centered around the budget, and (2) there are a passel
of issues and activities with which the Legislature will deal (or is likely to deal) that
can affect Evergreen and therefore require close monitoring.

This memorandum identifies those items Evergreen would like to address in the upcom-
ing session and provides for your information a guess at some of the other issues to
which we will have to respond.

The 85-87 Budget

- At this time it would appear that the only initiatives that Evergreen will initiate and
pursue in the Legislature next winter will be items associated with the 85-87 biennial
budget (both operating and capital). The budget represents an opportunity for the
college to diversify its curriculum, expand its enrollment, improve the support resources
of the college, and provide development opportunities for the faculty and the staff.

'}fhe request is made up of a number of initiatives, each with its own merit; however,

is important to realize that some current revenue projections indicate that without

d.di_tional taxes imposed, the state treasury will have approximately $100 million

vailable for additions to current level for all of state government. (The TESC request

tals $11.4 million above current level.) Given current economic expectations for next
nnium, it would be unduly optimistic to think that we would receive all that we have
Uested, At the same time, to maximize our success in attaining these institutional
ds, oup primary initiative next session must be the budget.

ific items requiring attention within the budget cannot be fully identified until
Sovernor's budget request is presented on December 20. Once we know which

tl.ﬂ_fi\f_es will be included in that document, thereby establishing the baseline, we
begin 1o map out a strategy on those items which will continue to be a high priority.
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In the Meantime, it is clear that several of the initiatives centained in our
be high priorities next session, regard]

request will
ess of the governor's budget.
identified below:

These items are
- Increased support for the Vancouver program
~ Model education program
Improved professional development opportunities
Pacific Rim emphasis on campus '
Increased public service budget

~ Adequate faculty salary increases

Inereased support for equipment, including ady

anced computer resources.
Possible Activity Affecting TESC

As a public agency an
which may receive e
items is provided bel
Should you be intere

d an institution of higher
gislative attention which
ow for your information.
sted in getting more infor
Higher education governance;
- Off-campus programs -~
= Student finaneial aid ’
- Enrollment policies

~ Admissions policies

education, there are
will affect our operat
The list is not exh
mation on any of t

a number of issues
lon. A list of these
austive or guaranteed.
hese, please let me know.

-

CPE sunset

- Institutional role and mission statements
- Faculty pension plans
= Quality of education studies (i.e

Personnel management issues
Tuition levels

-y 3609 committee)

Capital construetion funding methodology

4 _il these issies actually surface

as legislative proposals, specific
S0 we will wait and see wh

positions cannot be
at the session will bring us,

losing, T would add th
Necessity of introduc

at a new session of the Legislature brings to us the opportunity
and how we do it.

ing a whole new group of legislators to what it is that Evergreen
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