REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Wednesday, Augqust 14, 1985
Daniel J. Evans Library
0lympia, Washington

Trustees Attending: Herbert Gelman Absent: George E. Mante
Thelma A. Jackson Richard S. Page
WiTliam T. Robinson

Representatives BilT Zaugg, Staff

to the Board

Present:

Staff Present: Rita Grace, Administrative Assistant to the President

Michael Hall, Director of Student Activities
Patrick Hill, Vice President & Provost

Gail Martin, Dean of Student & Enrollment Services
Joseph Olander, President

Arhaldo Rodriguez, Director of Admissions

Gary Russell, security Chief

Ken Winkley, Acting Vice President for Business
See permanent roster for others attending

Others: Richard Montecucco, Senior Assistant Attorney General
The meeting was called to order at 1:35 PM by newly elected Chairman

Bill Robinson. The agenda was amended by the addition of an action
item--fire alarm phase II construction project.

Chairman‘s Report

Chairman Robinson reported on the status of the formation of the
Association of University Boards. Trustee Page is the Board's
representative. Chairman Robinson also mentioned the impending addition
of two additional Trustees to Evergreen's Board. On behalf of Chairman
Robinson, Trustee Jackson attended the July 19 meeting of the Board of
Governors., The Governors agreed to not fund new projects ang expressad

Trustee Jackson suggested a meeting between the Trustees and the Execuy-
tive Committee of the Foundation. Chairman Robinson expressed appreci-
ation to staff and faculty as the college gees through reorganization
and transition in an effort to enhance the coltege's performance.

dent's Report
fpresident Olander expressed his desire to give attention to the academic
'S1de of the college during this next year and to begin to develop a

;D1ann1ng process which will move the college toward an exciting
“future academically.
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Approval of Minutes - Action

Motion Mr. Gelman moved approval of the minutes of the July 10, 1985 meet-
85-30 ing as distributed. Seconded by Mrs. Jackson and passed.

Fire Alarm System Construction Contract - Action

Ken WinkTey recommended approval of a bid award for construction which is
within budget and meets MBE and WBE requirements. My. WinkTley expects

written approval from OFM agreeing to reimburse the housing funds when
alternate funds are available.

Motion Mr. GeTman moved approval of award of the fire alarm system
85-31 contract biq to Danard Ele

PubTic Hearing to Repeal Evergreen Council - Action

President Olander recommended repeal of that part of the governance
structure relating to the Evergreen Council because, in his Judgment, it
is not operative. His intention is to gather recommendations from
students, staff, and faculty by January for putting a new governance
mechanism in place. This would put the campus on notice that this is a
serious issue which has to be resolved so that, 1in January, an advisory
body can work with the President to help chart the future of the campus.

Motion Mr. Gelman moved to repeal WAC 174-107-230 through -350 (Evergreen
85-32 Council section of governance document) and that portion of WAC
174-116-123 relating to establishment of the Infraction Review
Committee, effective January 1, 1986, and that any affirmative
action necessary to be performed under those particular provisions

between now and then be stayed. Seconded by Mrs. Jackson and
passed.

S & A 1985-86 Operating Budget Allocations - Action

Mike Hall reviewed the 1985-86 S & A allocation package.
recapped discussion which occurred in the Trustee work ses
eXpressed the Trustees' desire for future presentations to
descriptions and an explanation of how items relate to the
campus operation. Chairman Robinson acknowledged the Board
responsibility to share priorities with others.

Trustee Jackson
sion and

have brief
rest of the

's

» for a total budget of
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VA Tuition Waiver - Action
Gail Martin presented g recommendation for a yA tuition waiver,

Motion Mrs. Jackson moved to grant a VA tuition waiver to Paul
85-34 Gallegos for fa17 quarter and continue the waiver for winter
and spring (in the amount of $339/quarter), pending the
success of hig Petition to continye beyond 200 credit hours,
Seconded by Mr. Gelman and passed.

Ms. Martin will bring a recommendation to the Board setting a ceiling
on the number of waivers in a given year, defining the Criteria for
selection, and deiegating the administration of the policy to someone
within the college; in addition, she will identify each of the particy-
lar waivers the college can grant and the budgetary Or numerical

restrictions for each. This analysis should include overal] parameters
and what has already been done.

Reorganization - Action

President OTander reviewed his reorganization Proposal. This recomen-
dation tries to make explicit Organizational ryles and utilize the
"eésources available, HighTights include: (1) reporting to the
President - ap office of planning, réesearch, evaluation and budget,
and a special assistant to the President; (2) consolidating four
divisions into three to eliminate duplication and communication
Problems; (3) Organizing people doing the same kind of work into one
unit. President Olander explained that the position of Vice President
for Development and Administrative Services wil] bring together the
assets recruitment function with the assets maintenance functions,
with the intent of making that money more efficient. By-products of
reorganization include: (1) a more effective and efficient organiza-
tion with a net savings of $40,000; and (2) an OPportunity to promote
some talented People and to 1ook at affirmative action goals.

Motion Mr. Gelman moved approval of (1) the attached proposed
85-35 organization chart which is designed to improve service

delivery by organizing activities in mutually supportive

WOrk units and to improve the efficiency and effectiveness

of the college's Management; and (2) Resolution No. 4-85,
entitled "Resolution of the Board of Trustees of The Evergreen
State College Providing for the college's organization taple
and the method for its change." Seconded by Mps. Jackson and

President Olander expressed his commitment to making sure this works
and to admitting a mistake and correcting it if it doesn't,

B0the, Business

New Student Orientation:

Gail Martin highlighted plans for new student orientation and invited
Trustees to attend receptions for new students and Parents and the
Evergreen family picnic.



Admissions Statistics:

Arnaldo Rodriguez told Trustees that admissions statistics are ahead
of last year by 12 percent. The college plans to adhere to the
September 1 registration deadline.

Intercultural Literacy Report:

Patrick Hill mentioned the presence of interculturatl literacy dimensions
in the unaugmented curriculum and the direct impact of the intercultura]
Titeracy awards ($25,000/year for faculty to develop material for the
curriculum). Trustee Jackson asked the definition of "intercultural
Titeracy." Provost Hil] responded that there was no single definition
but that a definition was generated in each specialty area. Provost
Hill stated that the purpaose of this report is to provide a basis for
assessing how we are doing on this three-year timetable. He opined
that the second and third year will be the more important measure.
Trustee Jackson continued to feel the focal point from which this
attempt is based needed tg be defined.

Federated Learning Communities:

Patrick Hill vreminded Trustees that the College has received a $50,000
grant from the Exxon Foundation to assist in creating federated
learning communities throughout the state. The legislature created
the Washington State Center for the Improvement for the Quatlity

of Undergraduate Education on Evergreen's campus to work with other
campuses in the state. The Exxon money will be used as seed money to
generate other grants to bring money to the state for retraining and
innovative efforts. In g relfated effort, Governor Gardner was
appointed to the Educational Commission of the States, which wilil
attempt to upgrade undergraduate education nationwide.

In response to a request from Trustee Jackson, Chairman Robinson
suggested that intercultural] Titeracy and federated Tearning communi-
ties be added to work session agenda.

Agreement of Washington State Institute of Public Poticy and the Science
and Technology Board:

Provost Hill introduced Russ Lidman, hewly appointed Director of the
Washington State Institute for Public Policy. It was at the request

of the legislature that the Science and Technology Board be absorbed
into the Institute. In working out the Memorandum of Understanding,

it was clear that the Institute was located at Evergreen and does not
belong to Evergreen,

Patrick Hill predicted that, with the leadership of Dr. Lidman, there
will be a significant increase in government agencies contracting with
the Institute. President Otander shared his confidence in Dr. Lidman's
leadership.

Washington Student Lobby:

Trustees acknowledged that the contract with the Washington Student
Lobby will expire on August 24,
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of Next Meeting and Adjournment

The next meeting was set for October 9, with a work session scheduled
for September 17,

The meeting adjourned at 3:35 pM

T,

Witliam T Robinson, Chairman

et ,{,ﬁ/
Richard S’ Page, Sﬁﬁ#etary
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Appendix III

THE EVERGREEN STATE COLLEGE
RESOLUTION NO. 4-85

Resolution of the Board of Trusteces of
The Evergreen State College
Providing for the College's Organization Table -
and the Method for Its Change

The organization table of The Evergreen State College as of the date of this
resoltuion provides for a President, a Vice President and Provost, a Vice
President for Development and Administrative Services, and a Vice President
for Student Affairs,

To the President (in addition to the Vice Presidents) — an Administrative
Assistant, an Administrative Secretary, an Assistant to the President, a
Director of Research and Planning, a Budget Director, an Internal Auditor,
and a Special Assistant to the President (Affirmative Action Officer);

To the Vice President and Provost — an Administrative Assistant, an
Administrative Secretary, two Academic Deans, and a Dean of Library
Services;

To the Vice President for Development and Administrative Services —

an Administrative Secretary, an Associate Vice President for Administra-
tive Services, a Director of Information and Publications, a Director of
Development, and a Coordinator of Conferences and livents;

To the Vice President for Student Affairs — an Administrative Secretary,

a Dean of Enrollment Services, a Dean of Student Development, a Director
of Athletics and Recreation, a Director of Housing, and a Security Chief.

The organization table may be changed only after approval of the Board of
Trustees.

Adopted by the Board of Trustees
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