SPECIAL MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Monday, October 19, 1987
Daniel J. Evans Library
Olympia, Washington

rustees Attending: Kay Boyd Absent:
Herbert Gelman

George E. Mante

Richard-S. Page

David K, Y. Tang

AlTan M. Weinstein

William T. Robinson

epresentatives Pam Bowe, Alum
the Board Terry Setter for David Marr, Faculty

ff Present: Rita Grace, Administrative Assistant to the President
Patrick Hill, Vice President and Provost

Margarita Mendoza de Sugiyama, Affirmative Action Office

Joseph Olander, President

Denis Snyder, Director of Bookstore & Fgod Services

Stone Thomas, Dean of Student Development

Mike Wark, Information Services

Sue Washburn, Vice President for Development and
Administrative Service

Bill Zaugg, Administrative Assistant for Budget

See permanent roster for others attending

s Attending: Jerry Anderson, Attorney General’s Office
David Koenig, graduate
Arthur West, former student

Tk session was called to order by Chairman Tang at 9:30 AM. The Board
sed into executive session to consult with legal counsel concerning

and potential Titigation. Trustees convened the public meeting
Ng Tunch in the cafeteria.

MEETING:

Tang called the special meeting to order at 1:35 PM.  President
ntroduced Jerry Anderson, who has been assigned by the Attorney
3 office to represent Evergreen, and Terry Setter, who was
ting for faculty representative David Marr. Trustee Page asked that
Udent David Koenig be given an opportunity to address the Board at
Priate spot on the agenda (at the conclusion of the agenda).
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garding the College management

.+ (1) He was surprised there were sg few
questionnaire concerning what Evergreen could Tearn
rom outside institutions. i i

' recommendat
-in in order to assure that g3

ents,

ions regarding a
Ppropriate information is
sident 0lander announced that U. S, News and World Report ranks Evergreen
for fifth place in the 1ist of the ten best Tiberal arts colleges in
estern part of the U. S. He also gave an update of the Olympic Academy
U.S.0.C. witl make a determination in January, 1988 a%s to whether

the Olympic complex (a permanent site for the Olympic Academy and
Ttion Hall) will be in Olympia. This has positive implications for the
ge. Evergreen will be the site o

f regarding recommendations for a
al campaign. Regarding the Highe i i

' Boyd and Provost i1 recognized Pres
bution in obtaining th

OF MINUTES - Action

ident Olander’s significant
€ revised language regarding Evergreen.

Ms. Boyd moved approval of t

he minutes of
Meeting as distributed.

Seconded by Mr. M
ECURITY COMMISSIONS - Postponement

the September 23, 1987
ante and passed.

Was tabled by the Trustees,
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WAC EMERGENCY REPEALS - Action

Shawn Newman reviewed the reasons behind the proposed Washington
Administrative Code repeals, indicating that this is basically a

housekeeping meastre. He will schedule a public hearing in December to
permanently repeal these policies.

Under Administrative Procedures Act requirements, Mr. Page moved

approval of repeal, on an emergency basis, of the following
Washington Administrative Code policies:

Chapter 174-12 WAC (Equal Opportunity and Procedures--Affirmative
Action Programs)

Chapter 174-109 WAC (Affirmative Action Policy)
Chapter 174-148 WAC (Equal Opportunity Policy and Procedures--
Affirmative Action Program)

Chapter 174-104 (Regular and Special Meetings of the Board of
Trustees)

WAC 174-112-010 to -030 (Staff Educational Benefits)

WAC 174-108-010 through and including -08001 (Governance and
Decision-Making at TESC)

Chapter 174-124 WAC (Social Contract among the Members of the
Community of TESC--Community Code of Conduct)

WAC 174-112-070 to -090 (Release of Personnel Information)

Seconded by Mr. Mante and passed.

f Student Development Stone Thomas reviewed the administrative
endation regarding minority recruitment and retention. The
‘6dislature appropriated $75,000 to enhance multi-cultural recruitment and

101, a goal of the College’s strategic plan. The money will be used
€ a minority outreach program developer and cleri

: students of color in higher education. The College has

ted an additional $50,000 for the biennium (to hire a First Peoples?
nal counselor) and $16,000 (for support costs). Evergreen’s

is consistent with statewide and national efforts.

Mr. Mante moved approval of the expenditure of $75,000 for the

biennium to supplement the College’s present recruitment and

retention efforts of students of color. Seconded by Mr. Weinstein
and passed,

BUSiNESS AND INFORMATION

ation Registration Update

as distributed the orientation brochure prepared for new students
1bed the Process and purpose of this year’s efforts., There was

CU174
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%ncreased student participation this year. Trustee Boyd felt these expanded
gfforts will help students (and their families) understand the campus.

president Olander added that this is the Coilege’s largest enroliment (tenth

day statistics - 3055 headcount; 2955 FTE students; 2800 annual average FTE
students).

Mr. Weinstein moved to record the Board’s appreciation and to
recognize the efforts of staff by officially commending and
expressing thanks to the staff in Enrollment Services, Student
Development, Housing, and Recreation and Athletics for an

incredibly outstanding job this fall. Seconded by Mr. GeTman and
passed unanimousiy.

culty Evaluation and Reappointment Policy Update

ovost Hill reported that the faculty voted 35 to 5 to explore negotiating
ppropriate role comparable to the tenure system but respectful of the
egial traditions for the President and the Trustees. He suggested

tees meet with Pris Bowerman to get some clarity of Trustee expectations
garding their involvement in the process.

nfair_Competition Policy

President Washburn presented the policy on commercial activities.

Tation of this policy is in response to a bill passed Tast Tegislative

on requiring Trustee approval of such a policy. She and Denis Snyder

With a representative group from the Olympia/Thurston County Chamber of
rce to discuss the first draft. She was impressed with the

borative and supportive interaction and credited the President’s work

he Economic Development Council, with the Chamber of Commerce and,

cUlarly, with the Olympic Academy. The policy needs to be submitted to
islature by December 1 and will appear on the November agenda for

. Trustee Gelman suggested an amendment to the first paragraph of the

(removal of the phrase "of Washington State"). Ms, Washburn

ed. that this paragraph was taken directly from the strategic plan.

ancial System_Software and Hardware Acquisition

1d9nt Washburn reviewed implementation of recommendations contained
anization, management, and information systems review done in June
eloitte, Haskins & Sells. She indicated that this financial system
f-was being done with existing staff and using equipment repair and
F funds. If this is successful, the College can acquire other

1eces Tater. President Olander added his gratitude to that of the

the thorough work done in selecting and preparing for this
system conversion.
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?ub1ic Comment

Legal Counsel Shawn Newman noted that Mr. Koeni
a three month period and explained that, bas

security, that office does not categorize records in such a way as to

istinguish between students and non students; in addition, he beljeves

ese records are exempt because of the investigatory nature of the files.

ustee Page requested that newly assigned Attorney General Jerry Anderson

ke a fresh look at the matter by conferring with College Legal Counsel and

th Mr. Koenig to determine the legal 1iabilities the College faces if the

formation is released. There will be an update at the November 18 Board
ating.

g had made fourteen requests
ed on discussions with campus

mer student Arthur West added that a number of students have filed
rsonal requests for information contained in their files.

S. News and World Report Ranking

";Wark distributed a copy of the U. S. News and World Report article
(ing educational institutions. This survey of college presidents is done
i S. News and World Report every two years. This is the third time

green has been Tisted. Evergreen is the only public college on the
-and the youngest college.

in and future meeting dates. The President and Provost are to assure
t faculty are informed of the Higher Education Coordinating Board

plan; (2) that faculty inform students; and (3) that Chuck Collins be
d to campus.

ing are the dates set for future meetings:
oVember 18 (instead of November 11)

Cember 9

nuary 6, 1988 (instead of January 13)

Ng adjourned at approximately 4:00 PM.

\/ 7 Pl [, Wloeicls
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