
ilEETIilG OF THE BMru' OF TRUSTEES

OF TTIE EUERGREHI STATE COLTEGE

Iednesdqy, FebruarY l0' 1988
Danlel J. Evans LtbrarY

Olympla, llashlngton

Trustees Attending: KaY BoYd
Herbert Gelman
George E. l,lante
Richard S. Page
David K. Y. Tang

Absent: l{itt iam T. Robinson
Allan l,l. tfelnstein

Reoresentatives
to'the Board
Present:

Staff Present:

Davld Marr, Faculty

Attending:

Fred Alcorn, Coordlnator - 0pttons in Hlgher Education
Program for l¡llnoritles

l4ichael Beug, Academic Dean
Pris Bowermán, llember of the Faculty
Jon Col'l I er, CoI I ege Archi tect
tlendy Freeman, Dlrector of Career Development
RltiGrace, Aðministrative Assistant to the Presldent
Patrlck Hill, Vice Prestdent and Provost
Ken Jacob, Director of Facilities
I'lattle Kirk, Manager of Administrative Computing
Gait l,lartin, Vice-Presldent for Student Affairs
llargarita Móndoza de Sugiyama,_Affirmative Action Qffice
ltalier Nlemiec, I'lanager - Lab Bulldlngs
Joseph 0lander, President
Arnaido Rodrlguez, Dean of Enro'llment Servlces
Darrell Slx, College Englneer
Stone Thomas, Dean of Student Development
Sue t{ashburn, Vlce President for Development and

Adml nl stratlve Servl ces
I'like ülark, Informatlon Servlces
Ken lllnklãy, Associate VP for Adminlstratlve Services
Karen t{ynkôóp, Assoclate VP for Academic Budget and

Financlal Planning
Bitl Zaugg, Admlnistrative Asslstant for Budget
See permáñent roster for others attending

Kate Joost' Student
See permanent roster for others attending

meetinq was called to order at 1:35 PJi'| by Chalrman Tang. President
nder in[roduced three new staff members: 

- 
Fred Alcorn; tdendy Freeman, and

tte Kirk.
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Chajrman Tang presented an award to Kate Joost, t!',!s year's recipÍent of the
H;;; Ëóundatíoir $tsoo scholarsh'ip. This scholarship is presented to an

äuistanding student in the field of communications.

PRESIDENT'S REPORT

president 0lander outlined and distributed enrollment recommendations for
ibãã-8é. Mr. Rodriguez told Trustees that, at this point,.the Col'lege has

åíõi.ã-ádmissions. 
-once the economic forecast for the state is known, the

ãåilãã. wilt decide whether or not there will be additional enrol'lment
ãró*iñ-and *hether late applicants could be accepted. _He.mentioned also
tirãt-ãpptications from pebþle of color are significantly h'igher than one

year ago.

In addit'ion, President 0lander reported: (l) gontinuing. success of the
ôällðg. out'of state--the Americair Councjl on Education has selected
ËuärõËé.n to be part of a researcþ pfgiçgt which will result jn the
ir¡ìícation of a'book entitled "The'Little Public Ivies in the United
!iãt.r.' (2) the recent meetjng of the Educatjon Council of the U. S.
gitrpi. Corimittee which met on Évergreen's campus. The Education Councjl
unäñirour'ly approved the developmen[ of an 0lympic Academy in 01ymp'ia. ^Jf,.
USOi full äxeti¡tive board has final determinatjon (expected jn.late April).
iãi irplementation of the Deloìtte, Haskins and.Sells recommendat'ion
iãéar¿ing the Co'llege's account'ing systems. (1) K0l'l0 TV's town-meet'ing
lãõi Sunðay was helã on Evergreents campus. (5) Evergreen's publications
office has received six CASE awards.

APPROVAL 0F I,IINUTES - Action

l,lotion Ms. Boyd moved approval of the m'inutes of the meetings of
8é-0i Decembär 9, 1987;'and January 6, 1988. Seconded by Mr. Page and

Passed.

CRC PHASE II (Ì,|ULTIPURP0SE RECREATIoNAL FACILITY/GYII) BID AIIARD - Action

l'1r. l,linkley reviewed the low bid of Absher Construction, who_bu'ilt two other
campus buiidings (the College Activities Build'ing_and the College Recreat'ion
Center, phase Ï¡.' Aecause lhe bid is s'ignìficantly lower_than the est'imate'
the Coilesã is óonsidering add'ing 8100 square feet to bujld the thjrd bay of
the main lymnas'ium which would iñcrease seating by approximately 500 seats.

l,lotion Mr. Mante moved (1) acceptance of the low bid for the construct'ion
88-02 of the Co'lìege Rðci'eat'ioh Center, Phase I!, .frgT Absher

Constructjon-Co. of Puyallup with a bjd of $4,413,000 including
bid alternate #1 for oþerable partìtion and b'id alternate #2 for
the theatre dimmer control system; and (2) delegation of authorjty
to the Associate Vice President for Administrative Services to
enter into change orders on the proiect in amounts not to exceed

the state appropriatjon. seconded by Mr. Gelman and passed.

Target occupancy is September, 1989.
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LAB ANNEX ART STUDIO ADDITION BID AIIARD - Action

Associate Vice President tlink]ey told Trustees the Çqllqg. rece'ived seven

iîã.-ro¡" th.is project ranging fi"om $987,164 to $1,150,896.. There is a

ilü.i-;róul ãr' on-thi s prójeðt wh j ch the Col'l ege has sol ved, conti nsent upon

iegislative aPProval.

l,lotion Mr. Mante moved ( l ) acceplqlçç 
. 
of the l ow bi d for construct'ion of

;ñ:ni the Lab Annex Rri, Stu¿io'Addit jon from Berschauer/Phi1l'ipsc'e vr 
ðäñtitu.tion Company of Oìymp'ia with a base bid of $987,164, -and(ãj ¿.Íãgation of althoritV to the Assocjate Vice President for
Adminìstiatjve Services to enter into change orders on the proiect
in amounts not to exceed the state appropriation. flg award of
this bjd and successfu'l compìetion of the project wiìl be

contjngent upon legisìative'approvaì. of the Colìege's.request to
transfËi $2ih,000 ñrom the mjnbr works appropriatj.on to the Lab

Annex Ãrt-5iuáio Addjtion appropriation. Seconded by lvlr. Page and

Passed.

FACULTY REAPP0INTMENT POLICY - Action

provost Hill recommended approva'l of the faculty reappointment polìcy with
the fol'lowi ng understandi ngs:

(ll Thóre wjll be opãrating procedures for the Non-reappojntment
Appeaì Committee;'"-'(2) 

Report on the gross mjsconduct polìcy by the end of the school
year;" '(3) Report in summer, 1991 on the strengths and weaknesses of the new

pol i cy.

He also poìnted out two revisions to the document and the additional
revisjons made sjnce last reviewed by the Trustees.

I'lotion Mr. Gelman moved approvaì of the attached Faculty Reappointment
BB-04 policy as revised iäeìetion of the'last paragrlPh in sectjon II

b. on-page 4 and tÈe additjon of the word "continuing" in section
vI 8.1'.,-first paragraph, last sentence, on P: lq) and with the
foìlowiñg underitanð'ings: (1) that the Faculty Agenda Committee
present õperating procãdurei îor the Non-regppgintment_Appeal
bommittee by the-eild of the school yeari (2) that the Provost,
w.ith the Fai:ulty Agenda Commjttee, jnitjate a discussion of a

gross misconduci póticy and report.progress by the.end of the
õchool year; anO iS¡ that the Þresident report to the Trustees in
the sumñrer óf tggi ôn the strengths and weaknesses of the new

policy. Seconded by Mr. Mante and passed'

Trustees expressed apprec'iatjon to Provost Hill and asked that the Trustees'
grat'itude be .oñuðV.ã'to Prjs Bowerman, the Faculty Agenda Commjttee, and
other faculty invoived jn the development of this pol'icy'

-3-
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STUDEIIT GOVERNANCE AND APPEALS PROCESS - DiSCUSSiON

president 0lander told Trustees that vP Martin has worked djìigently to
develop a gri.u.n.ã-pioc.àur. .nã ã-set oi substantive due process c.ite.ia
,,,hic.h would r.ouäã-tñä-ðõii.g."-.ütrãñt-iegài exposure to students as wel l

är'p.ouide students specificity ìn a grievance process.

Trustee Page asked why the temporary po]icy was needed' Ms' Martin

responded that the appeaì p1I! o¡_iire-po1iäy replaces a procedure whìch has

;;i"Ë;;-rùnðùioüál-!iñðe igzg. Th; Iist of_spbcìfic rutes and sanctjons

would be additioni in the interesi,i-of ipecifyìno more clear'ly violations of

the social contrâãt ánd maket puúiig, .qtlinisira[ive action which can be

taken as a resuli-ór-ã-vlolatibn. Þi.tident 0landerindicated this'is not

ån''ãt'i.rõ.ñ.v-ii.rr-ütã¿ ui [rre state) but a. temporarv policv' There are

cases pendìng and tñe Coli.g. n.ãdt-io ieactr a êonclúsion on g.ievances that

have been brought; an interim poiiãV is needeg Ylttl I pq]ìcy is fina'lìv
adopted. Ms . Narú'in's conce.n á¡óui f,ó* it . Coì I ege frair¿l es grì evances and

aopeals has oeen'ñáär-or-ãi tt'e tóp oi her.agenda ior two years. It has

ËËËr'åirïîãuil-io iind-vatu. .srãáñ.nr in rhã process. Hav'ins a poìicv

a¡ows the co¡eöe'¿;-rñrãie-ín gi.áter fairnbss to students and 'in terms

of the Co'llege's liability a poliËy is needed as soon as poss'ible' It js

difficult to pred'ici ttre äonsäquenães of not acting today'

l,lalter Niemìec, Chairman of the President's Advis-ory Potl9l told Trustees

rhar rhe Advjsor} gàlîã h,át iôiruiãi.¿ â charse for-the DTF which wilì besin

meeting on Friday. Thg charge:--nfll. grievanãe and appeals DTF will examjne

sections 174_rzó"-öso [ñrõugt"-070 0f tñe proposed socia] contract grievance

and appeats proóeit-¿õäi,ttðñl tWnð 7lq--12b).' Jh. DTF shouìd examìne these

sections and ruõõãit-ãñilõä; ùt'.i ãt. coñsónant with communitv va'lues and

rhat wi¡ applv'Ëõúãliv-!é-ãti ðommuniry members insofar as thev are not

superseded by prior regulations]-ftt gxämnl9 - Hjgher Education Personnel

Board rules, afiirmative action'Pgii.i.i,'tf'e unjón contract, the faculty
reappoinrmenr úiì;i;'åi..- rñô õir ñat éo days ro comp'rere irs work."

Provost Hill commented that pre'liminary indications are that the Facuìty

Agenda committ.ä"'*äúlã óiðr.i^ to addreis the grievance procedure as a gross

mìsconduct po'r.icy for facur!v. 
-rñã-viãw of tñe faculty'is that the faculty

gross misconduci'päiì.V-*iii"¡. à iubsãi of the general grìevance procedures

this DTF is looking at.

chairman Tang called on the eight members of..the audience who had s'igned up

tô-späãf (Dái. Larson, Scott guäklðy, David Koeniq. Scott Johnson, Ed Love'

Larry Hildes, J;;;i-Ëi.ilã, cñir|åt"Årãi), susses[ing a time limit of three
minutes per person.

Some of the concerns expressed included: --(1) The policy shouìd apply
equaììy to a¡ 'ãðni[iilìãnii (i.culty, . staff, Students)..afq, bv. havins
separate oroc.¿úräi-rót i..uitv-ãnã"Åt.ff, by nature divides the community'
(ãi"!i;;.ñi;"h;;;-ñoi-t'.¿ sisnificÀnt inpút ql ttq proposal- (3) Recommen-

oãiion"ir,äi"tüä'õräóðräi-rroñ 5ACRED be tonsidered. (4) There js no

substantive dué õ;;ãã;;'for students. (5) Policy does not reflect

ûûûC'r
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rñãnðå, wlttr a one-yeai time span for deliberations.

988 SU],II.IER SCHOOL: TUITION AND FEE SCHEDULE/FACULTY SALARY SCALE - ACtiON

-5-

community values because students didn't write jt. - (6) rfgf. is not an

äööði iñai ðoñsiitui.i y'e nãe¿ ior a eg-day po'lici. (7) under this
code, academi. .õöããii-õñiv gó at-iar as the acãdämic deans. (g) 

^Proposa'l
ir-rågüãl--(-gi Ñiñãti ãivi.!l.nót ènoush time for the DTF to set full
åõnrüíiãiioñ-úitiì'äã'i"puil. ttql There ãre no provi sions for amendment to

the sociat .onträ.i1"'-iii) 'Ãii student jnpu! has been negative. (12)

ñäão*r.nãation of no aðtiôn without further input.

Trustee page indlcated his desire not to.postpone action more than 90 days'

ü[;-;îr;ñ"tné in[ãrãit .ñ¿ *re inpui and'the'number of alternate proposals,

ñîi'pietãienc. "äùlä-uã 
ió-r.i.r lhe proposals to the DTF and ask them to

Ërirõ Iò-iñô sodr¿,-tñroúõt'ir,ã administi^ation, the DTF's best iudgment at

the MaY Board meeting.

The Trustees suggested that one hour of the Board's April-study session be

áävote¿ to consüiiáiion with the grievance and appeals DTF'

Trustee Boyd expressed wit'lingness to hold off for 90 days but expects that
students wiil rivã-uõ-tõ tt'.1ñ rñãtõiið to work together-on this issue and

get involved.

The majority of Trustees expressed their intent to vote in May fqr 3 poìicy

which could ¡e tån[-iõ-[r'ã õo¿é Revtser. chairman Tang expressed the

ooinion that 6e-rõspãniïuiiiii is on the students to órganìze so that a new

äiåli¡i"är"'i[ü¿ãilir ¡óñ'a come tó the May Board nleglins_with the comp]aint

ti,ã['tñàv-ñãvãn;[ ¡ãän-iñvõive¿. He aiso asked the otr to give thousht to
concerns-that need to be addressed.

l{otionMr.PaqemovedthattheBoardpostponeunti]itsMay-meet.ing
Eñ âction'õn ã-ituã.ña gfievance änd.äppeats policv.while a DTF

ðonsi¿eiT iuiiter ieüisions or attei^hatives and that, at the May

meeti riõ, 
-ttr. 

Bôárd wi 1l adopt a gri evance and appeal s po1 i cy '
Secondãá bY Mr. Gelman and Passed'

President 0lander stated for Trustee clarification: (l) The, DTF will
report its recomr.ñããiion io the Þresident's Advisory Board who.will make a

recommendation tö-tñe-Piesident. (2) In April, he witl lPpoint a DTF to
iõi"'äl';ii'ir'.-itiüãr oi sòvernanèe' and asies: thg.effectiveness of

ren lllvnkooo reviewed the history of Evergreen's summer school ' Even with
ii"r;;;;;"inärååiã, -tne true exþenses of-operatine ìumTgl ::::i91..1ï loted. Three years ãöõ,-â-ã.ðiiion was maäe. to giadualty.move toward a

setf-sufficient suñmér school, while at the same ti.me keeping.an eye 0n

efieðt-ðn enrotlmãñ[. Last yeár's summer school had a record higl'.
iirãñi ó'i iài- stüüñi FTË. ús. $tynkoop djstributed a revised.tuition
fee schedule and mentioned that iiu¿enls have been consulted in the
esi ói-õrðposing in increase in the tuition and fees rate.

ooocE
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summer school tuition
passed.

ñõi;-iñitäãu..â'tó-iñà Board at this meet'ins'

llotion In the Board's demonstration of leadership il.the ll:t of minority

i.Sg-og ,..ruítilä;i; Mr.'öóvã-irõve¿ to approve-mihoritv recruitment as a

ooocS
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üïf' lft lå3',if,1ål':lo'3::l'å[o'li fi::ïl;l liå'

Academic Dean Michael Beug reviewed the proposed faculty

merety changes rtä'õiiã-iã rãfl.ói ttr. räises effective

iñä-óäliêv ãpproved-bv the Board last vear'

salary Plan which
March t Uut continue

ilotionMr.Mantemoved.approvalofthe.facuìtvsa]aryp]anfor
Bs 07 ìiTË.riiti::,itTi[,ä:ill;l;år;tltlll,îli-;îät'liïf:i'ü]"' 

.'

facutryenroilfewertilli.iñäääuiuäiãntof17'5studentFTE'

i::riåi dli:':i nffiiii.:i.ä' iü :#.ii;'i 
i'3:::,.å:å' lÏ f'l:' n3î;H'

and Passed'

SALARYINCREASEFoREXEIIPTPERS0NNELANDFACULTY.Action

President0]anderreviewedthelgST-tef¡islativelyauthorizedsalary
i;;;,;;;;; ioi eiämpi personnel and facultv'

ilotionMs.Boyd.movedtocontinuethe-4.5%across-the-boardincrease
ËË:òË" ï:r.tti,'Tsä)l,;ti;:îår!l iliUri¡l;q't;'åiTilT:i,lïii:ï,:'

.u.r.qä'añóuiti of 3'l% effective Marc

il,or.'ã*älüö["å*öi.iåãî ,r,ò-"ãr. not. eligible for 1..:3r 
arv inffease

on marã'rr-îi-rõai, io i*iiä'äñi-rõi !!$"sioiî 3i.f i[3få.X;l*...,.l.rv'iniiti!ã åriãctive March 1' 
'19

efrective dates .r. .å'Ë ï;' ã1.õioánãã-witt¡'resisrative direction

for salary increases ät-î¿åntiiiã¿ in-ieãtion 6õl' Chapter 7' Laws

of 1987, lst Extraordiñ.rv-!ãilion. ,sáèonded 
bv Mr.' Mante and

p.rr.ä'.' nãåi;î;;;iii;"r,ri". sõvd- move¿-áppiòval ór tne attached

faculty scale whicf, iåcÏËåtãi"itäuitV iãiaries þv an.average of

z.oz å'uoiã'ir,."ïöãô-si"iãüãíl Ëãðr' i::llll.i:it:i illl''':::oäft.
one .ipttìence year on the scal9 in 

't
work di¡rins the rgeoiä2"Ï;.;:-'in i¿àiiiõn, tne entire srid
in.r.äilå"Ëy"ïltz,.--rñärä-iwo actions award average sal arv

increases of 7.6%. iäIõ.¿ðä-uv-¡4r. Gelman and passed'

APPROVAL OF Ì.IINORIÏY RECRUTTI'IENT AS A TOP COLLEGE PRIORITY - ACtiON

president 0lander requested Board action.to identify minority recruitment as

a rop corlese p;ir;;i;:""H; 
-fãii-ii-nåi"important rõr the Board to express

Its sentiment to the campus-a9-å *ñoiä'túöh iti sense that this is a verv

lmportant priority for the col lege'

Trustee Gelman expressed the Board]:.çoryliT:ltt on the three newlv hired
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I'lotion
88-09
Cont.

STATE],IENT

DATE OF NEXT ]'IEETING AND ADJOURN}'IENT

The date of the next meeting was set
cancel I ed.

The meetjng adiourned at 4:00 PM.

David K. Y. Tang, Chairman

Attachments (3)

2/10/Bg Meeting

for March 2 but was subsequentlY

-7-

top
and

College priority for the Evergreen State Coì1ege. Seconded

passed unan'imouslY.

FROM I'IE],IBER OF THE AUDIENCE

BenTansey,editoroftheCooper-PointJournal,^1s!edP9T1::i?l-t?^tlTTlnt
å1".n-ägãiå.-iiã* .ãt.ã upon barlier in the.meetine:,Hl:_gtiligl^i:,ll1t

;;î ;ã;piiñõ ltre temporarv srievance. ln¿. lppealL nlocgdulg,the Board, by not adopting the temporary grlevance ano appears. frl'uueuu'tr'
iä, iãit-ir'ã"rðr'óoì'-oþ.n [o a sreater thrõat of ]it'igat'ion. He feels this
has I eft the
action $ras a mistake.

Trustee Page responded that he would
but rather over values and issues'
ñàre todaY feìt theY did not have a

Bovd stated that' even if consensus
Boärd wÍ I I adoPt a Pol 'icY 'in MaY.

rather not have the debate over process
His opìnion was that most of the peop'le

faì r ôpportun'ity for i nput. Trustee
is not'ieached by the DTF by May' this

Al I an M. tleinste'in, SecretarY

o0cl,a
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