
I.IEETING OF THE BOARD OF TRUSTEES

OF THE EVERGREEII STATE COLLEGE

l,lednesday, November 9' 1988
TESC Tacona CamPus
Tacoma, llashi ngton

Attending: KaY BoYd
Herbert Gel man

Absent: George E. Man te
Allan M. l,Jeinstein
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resent: Rjchard Brjan, Member of the Faculty
Betsy Diffendal , Member of the Facuìty
Rìta Grace, Administrative Assistant to the President
Joye Hardìman, Member of the Faculty

' Patnick Hill, Vice Presjdent and Provost
Steve Hunter, Director of Research and Plannìng
Jennifer Jaech, Assjstant to the President for

.ì Governmental Rel at ions
Joseph 0ì ander, Presidentl. fen [^1ìnkley, Vice President for Finance & Administration
See permanent roster for others attending

Àttending: Allen Correll, Tacoma Human Rights Deþartment
:." Mike Grant, Assjstant Attorney General
lr' : J. Michael Kenyon, Tacoma News Tribune
ì'rl, Steve Maynard, Tacoma News Tri bune
:.:, Carl Opgaard, President, Tacoma Communìty Coììege
i, Virgjnia Tayìor, Northwest Dìspatch

Rj chard S. Pag e

t^li l l iam T. Robinson
David K. Y. Tang

Kitty Parker, Staff

ng was c¿ìled to order at approxÌnateìy 2:00 PM.

'.0lander jntroduced Jennifer Jaech, Assjstant to the Presjdent for
tal Relations; Mike Grant, the new Assistant Attorney General
to Evergreen; and Carl 0pgaard, President of Tacoma ComnunÍty
Trusteã Her6 Gelman, frôñ Tacona, welcomed the Board to Tacoma and

.hìs enthusiasm for and jnterest in what goes on at the Tacoma
Later in the meetjnq, he introduced J. I'lichael Kenyon, columnjst
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TESC Board l'llinutes tt/0e/88

BUSINESS AND INFORMATION

sjdent 0pgaard gave a brief report on the Brìdges_program, a iojnt
iure between TESC Tacoma and Tacoma Community College. Statjstics for

äri-y..r's Bridges programz 
-pa.% 

were people of coìor, 80% were marrìed,
t-he average age was 40. Thjs program serves those who are least well
ed by traditjonal h'igher education. President Opgaard hopes that th'is
ra¡¡ w'ill contjnue and be looked upon as a model 'in the community for

isecondarY educationa'l needs.

Hardjman gave a very informatjve and interesting presentatjon on the
program, whjch was conceìved by faculty member Maxine l'limms. The

t body has grown from 9 students to iust over 120 FTt students this
The jnternal space of the building, arranged in part ljke an African
, has been used by over 100 commun'ity organizations jn the last two

âhr
She called upon Tacoma faculty members Betsy Diffendal, Richard

and Maxine Mimms who related their commitment and enthusiasm for this

nie Chandler djscussed the possìbjljty of the Colìege buildjng housìng
200 addjtjonal students on campus jn order to meet the need created by a

number of entering freshman, an increased retentjon rate, and a
latjon of younger students. The plan would be to dupì'icate the
tional 200 beds compìeted this fall wjth a few modjfjcatjons. A

s report will be g'iven to the Board jn December.

Robi nson

-2-

this fall's
if 200

ld not but

expressed his concern about remaining problems associated
addjtion and the timjng of the new project. Chairman Tang

add'itional beds would meet the need (the response was that
that the College could not finance a larger addition).

.Hunter reported a fall 1988 head count of 3250 and
lment of 3210. Both the head count and FTE are the
reen's h'istory. The 353 students of color represent

^and 
a record percentage of total enrollment (ll%).

urme students (89%l exceeds all measures since 1975.

a full time
highest i n
a record head
The proportjon of
Retention ratestrne students (89%) exceeds all measures since 1975.

fncreased for i,he iast several years.
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TESC Board Minutes -3- tt/0e/88

frustee Gelman mentioned the meetjng he and Trustee Boyd held with the
åampus communjty to collect suggestions and comments regarding the grievance
Iñd'appeal poìicy approved by the Board. The comments recejved were of a

ñãtpful nature. Following a second meeting, Trustees Gelman and Boyd w'il1
makä a recommendation to the full Board.

vost Hjll revjewed faculty efforts to develop a po'licy addressjng mid-
tract termjnation w'ith adequate cause (previously referred to as the
s mjsconduct po]icy). Faculty members Prjs Bowerman and David Hitchens
worked over the summer on this document, met with the faculty agenda
ttee, and will make a presentation to the entire faculty the week of

14. President 0lander expressed hìs opìnion that the Board wjll be
ortable wjth this po'l'icy once it is fjnalized.

irman Tang asked about the management retreat held in October and
sted that other Trustees receive the memo which he had received from

ta Cooper prov'iding a perspective of the retreat (a memo from Steve Hunter
s also niailed to them).

IVE SESSION
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Board recessed into executive
Pl'l and reconvened the meeting

sessjon to djscuss a personnel matter at
at 4:20 PM.

0F MINUTES - Action

It. Page moved approval of the mjnutes of the meetjng of October
12, 1988 as submjtted. Seconded by Mr. Gelman and pãssed.

TO THE PRESIDENT'S CONTRACT

n Ia!.9 recalled that, at the last evaluatjon of Presjdent 0lander, jt
eed the Trustees would look at the salary issue jn November, lggg:

ive session, this personnel issue was ãiscussed.

!t. Gelman moved, effective January l, 1989, that President
0lander's contract be amended to pl'ovide foi a salary increase of
8.1% in excess of his current ratä of pay. Seconded-by Ms. Aoyd
and passed.

n9 this actjon, Trustees expressed their strong desjre to recognize
performance of President 0lander.
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ilEXT }IEETING AN ADJOURNMENT

tt/0s/88

for December 14, to be fol I owed by the

-4-

e of the next meeting was set
irustee reunion luncheon.

ing adiourned at 4:24 PI{.
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