
SPECIAL
OF

]'IEETING OF THE BOARD OF TRUSTEES
THE EVERGREEN STATE COLLEGE

Wednesday, J'larch 7, 1990
llorl d Trade Center

Sea-Tac Airport

Trustees Attending:

Staff Present:

Kay l'l. Boyd
Herbert Gelman
Lila S. Girvin
Richard S. Page
Constance l,J. Rice
Carol Vipperman
Al I an M. tJei nstei n

Joseph D. 0'lander, President

The meeting was called to order at 3:40 PM, at whjch time the Trustees
convened an executive sessjon to evaluate and consjder personnel matters,jncluding complaints registered by the Faculty Agenda Commjttee at the Board
meetjng on February 14. Trustees also djscussed current vacancjes and the
best way for the Board of Trustees to respond to the jssues raised jn the
February 7 Faculty meeting.

The special
or vote was

meeting was reconvened and adjourned at 9:00 PM. No formal actjon

Herbert Gel , Chairman Ri chard



RESOLUTION OF THE FACULTY
Àdopted February Z, 1990

Because vre are moved by the forrowing conclusions:
The academic business of the correge must go on;
The Board of Trustees_a-td.Faculty must have a shared agendafor the continued well-being of fne College;
Siqnificant changes and innovations have been initiated bythe Facurty in the recent past, and we wish them to besustained;

There have been few opportunities for meaningful discussionof these changes, innovations, and other inpóriant academicagendas between Faculty, Deans, and the goald;

over the years, and criticarry in the past months, there hasbeen a loss of trust in the plesident Ëy an overvrhelmingmajority of the Faculty;
This.loss is now so widespread and serious that the currentcrtsis cannot sinply be ignored or waited out ì

There i= ?. J_ong-standing lack of communication and possibl_emisperceptions between i,he racurty and the Board ofTrustees;

wê, the facuJ-ty of The Evergreen state corÌege, urg,entry resolve:
That a small group composed of seLected Academic Deans, membersof the.Àgenda_committee, and other interested Faculty be directedto begin inmediately a sustained, face-to-face conversation withthe fulI Board of Trustees in oråer to provide the Board anyl9.:::t."q1nq of the hisrory, pasr accoirprisnm"nl=, -ãurrenr
lssues' and future possibilities of the ãcadenic búsiness of thecollege. rt is crucial- for the future of the col-leqð that ashared trust, responsi'bility, and agenda be estabrished betweenthe Faculty.and the Board oi.Trusteãs. This 9r;;;-;ïrr arso meetregularly with the presidenr and wirl report Éo tire p;;=iã;;t"';;àthe Board the sense of the racurty-ãs ãxpressea at FacurtyMeetings. This group is empov/ereã uy tne Facul_ty to negotiatewith the Bõard of Trustees on its ¡eÍ-,aii ,"9u.ãii9 -in"
Presidentrs tenure and responsibilities.
We, as Faculty and Deans, are committed Lo continued innovationin higher eduõation in oi¿er to providÀ criticar iãaaership inthe increasingly multicultural 2ist century. irle are excited bythe. challenqiñg- opportunities of the next century and believe thework we have accomplished at Evergreen or". the þast two decades
11: ""iqu-"+y placeã us on the cutÉing 

-.ãg" 
of reforn rhat musroccur if higher education is to pray-.n 

"=="ntiar, contributing



role in the new world of tornorrow. we want to share ourenthusiasm and ideas_yi-th you, the Board of Trusteãs, and, workcooperativety and collaborátivery to sãiect our futuie agendas,making informed.S-nd appropriate ônoi"ãrl lie rook forward to ourfirst meeting with you.

Here are some of the irnportant initiatives begun by the facultyand academic adninistration:
Publ-ic service activities, including the !{ashington centerfor the rmprovement of undergraduaté Education, -ñãIiãnar
Faculty, Labor center, and the extensiv" 

"ornrnrrrrity sãrviceprovided through academic programs at both the Tacoma andOlynpia campuses;

Establishnent of the Hi11aire Student
Establishment of the Writing and Mathwriting and guantitative sritts u"iã==
Study of curricular changes
dornestic and global leveÍs
DTF;

{ajor faculty lriling strategies to increase faculty
:i"::ïå:y resuJ_rils, ro darã, in a rãcuitv wirh 20å facurry

Assessment researgh by facurty, staff, and students that isproviding innovatiVê, Evergreen-rerevant approaches toimprove teaching and learníng ì ---

rnitiation of a conmunity-based J-earning moder with theQuinault Nation;

Development of an'innovative teacher education progran withI.IWU and a proposal to shift to a Masters i"-iãuãñiil-prog.u,owhich nay be seen as . a rnoder- for the 
-Àiãt" 

, '

Establishrnent of computer science offerings and majorexpansions of computàr teaching t.b;;;¿;ries

Advising Center;

Centers to provj_de
the curriculum;

in intercultural studies atthrough the fnternational- Studies


