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Others Attending:

The meetjng was called to order at approxìmate'ly 9:00 AM. Trustees devoted
the morning to a work sess'ion on budget and enrollment jssues.

0n Tuesday evening, Trustees held a work sess'ion cont'inuing their discussjon
on the Role of the Board. Trustees Gelman, Rjce and Terrey are to meet to
prepare a draft for consjderatjon by Trustees on July 10.
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l99l-92 Services & Activities Budget - Discussion

Student Hugh Moag djstributed and discussed the l99l-92 Services and
Actjvjties budget developed by the S&A Board. The budget includes funding for
four new student organ'izatjons and three ne!,J reserves and el'iminates fundìng
for one student organization. He highljghted pol'icy changes from the prev'ious
year, po'inting out that funds v',ere being allocated to a student art gallery on
the third floor of the College Act'iv'ities Bui'lding. The S&A fee wjll jncrease
from $86 to $88. The allocation level was increased from 95% of estimated
revenue lo 97%. Hugh introduced Mjranda Cameron, next year's S&A Coordinator.

Mark Sherman, a 1988 a'lum, requested (and was granted) time on the Trustees
agenda to appeaì the non-funding of the Academjc Common Market (work'ing for
the elimination of the difference between jn-state and out-of-state tuitìon).
He responded to Trustee questions and introduced three students who spoke in
favor of thjs initjatjve. Chair V'ipperman stated her belief that the Coììege
values out-of-state students who bring a richness to campus and that it is
inappropriate for the Board to debate the concept. She expressed appreciation
to Mr. Sherman and students who spoke and commented that the historical poì'icy
of the Board has been to support budget decjsions made by the students. If
there is a d'isagreement about how the S&A Board is selected, that js an issue
the students need to deal with.

Enrol lment Update

Arnaldo Rodriguez presented a number of overhead transparencies (entering
class detail, hìgh school direct, enro'llment by state residency, entering
freshmen, interinstitutional comparable admissions statistjcs, fall head
count, fa'll non-resident enrollment, fall new student resident and non-
resident enrollment for high school djrect and two- and four-year transfers,
fall enrollment by ethnic groups and as a percent of total). Attached.

He also djscussed the new admjssions criterja put jnto place two years ago (in
compliance with the new requirements mandated by the Higher Educatjon
Coordjnating Board). In addjtjon to meeting the HEC Board requirements for
minimum admjssjons eljgjbjlity, the College also establ'ished jts own crjterja
giving preference to students of color, Vietnam era veterans, students that
are 25 years or o1der, and students who are the fjrst members of thejr famìly
to receive a four-year degree. Mr. Rodrjguez'opinion is that these new
criterja have worked. All of the four-year coìleges have experjenced a
decline jn transfer students this past year. He distrjbuted and discussed
statistjcs for 1990 fjnal admissjons and 1991 pre'lìmìnary figures.

Trustees requested addit'ional informatjon at a future meetìng: Attrition
rates by class; impact of the Tacoma branch (how does that profjìe mirror or
differ from the 0lympja campus?); retentjon/attrition issues; strategy to
understand and address decrease in students direct from high school and
outreach actjvjtjes (what is the Coì'lege doing to try to access in-state
students, not only high school directs but returning students--popuìations of
people of color, women, o'lder students); how do we reach those people who are
not jn the mechanism; how are we bejng perceìved by counselors
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and high school teachers and others and what are we doìng to try to assess;
what impact does the fact that we are a ljberal arts vs. unjversjty sett'ing
have?, etc.

l"lr. Rodrjguez commented that strategy developed included adding "Co'lìege
Night" presentatjons jn additional areas around the state. Trustee Girvjn
offered her assistance jn the Spokane area. Mr. Rodriguez offered to submit
in writing additjonal strategies whjch have been deve'loped.

1991-93 Ooeratinq Budget,

Interjm Pres'ident Purce outljned action needed to provide an authorizatjon for
temporary funding to carry on after June 30 in the absence of a budget from
the Iegislature. Steve Trotter mentioned that once the final Ievel budget'is
known, staff will recommend brìng'ing policy changes to the Board. Mr. Trotter
and Dr. Purce revjewed the temporary operating budget recommendations for the
l99l-93 biennium.

EXECUTIVE SESSION AND RECONVENED PUBLIC I'IEETING

Trustees took a short recess and convened an executive session at 1l:30 AM.
The reguìar meeting was reconvened at l:40 PM.

CHAIR'S REPORT

Chajr Vìpperman commended all those involved with Super Saturday and
graduation and mentjoned the raft trip sponsored by the Wilderness Center.
Addjtionaìly she reported on the Board of Governors'meeting and acknowledged
the work done by the Development offjce in thjs regard. She reported that the
Foundatjon looks forward to working more closeìy wjth the Board. Trustee
Gelman commended the Chajr and Trustees Gjrvin and Terrey for their
extraordinary commitment of time devoted to Evergreen activities.

RESOLUTION HONORING GAIL I'IARTIN - AcIion

ftloti on
6-t-9I

Mr. Gelman moved approvaì of Resolutjon 9l-7, entjtled "Resolutjon
of the Board of Trustees of The Evergreen State College Expressing
Gratitude and Best t^lishes to GAIL E. I'IARTIN." Seconded by Dr.
Rice and passed unanjmously.

Trustee Gelman then read the resolution which received an ovation from the
audjence. Chair Vipperman presented a gift to Dr. Martjn from the Trustees.
Ms. Vipperman told Gail that she was leavjng a very posìtive ìegacy and wjll
be missed but wjll not be forgotten.

PRESIDENT'S REPORT

Dr. Purce added hjs thanks to the Super Saturday Committee, the Alumni
Assocjatjon, and aìì of the tvergreen community who made the past weekend a
tremendous success.
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Report from Chair of Presidential Search Committee

Faculty Member Nancy Tay'lor discussed the progress of the Presidential Search
CommÍttee. The Committee submjtted a budget, time line and ad which wjll be
placed jn the Chronjcle of H'igher Educatjon in July. Trustee concerns
regardìng the time frame: Committee visit to home campus of fjnalists before
thejr announcement as a finalist (home campus vjsits moved to after February
14); opportunìty for fjnaljsts to see campus before announcement of fjnalists
is made; candidates be asked if they had any desjre to meet with any
part'icular groups when they are on campus for jnterviews; Trustees put
together questionnaìre, disseminate and collect feedback and summarize (would
give Trustee actjvity w'ith the broader communjty); on fjrst day of campus
interview, the whole Board meet wjth candjdate for breakfast and then meet
candjdate aga'in at the end of the two-day interview process for an exit
jnterview to get candidate's perception of the experjence. The Board's
representatives on the Committee (Trustees Gjrvjn and Terrey) wiìl keep the
Committee jnformed of the details of the Board's thinkìng. Trustees wjll
attempt to assist the Committee by sharing some of the responsibilitìes during
a busy period of time.

Ms. Taylor asked Trustees for names of peopìe they would like to nominate and
encouraged them to read and comment on the draft brochure distributed. Chair
Vipperman compl jmented Ms. Taylor on her outstand'ing 'leadersh'ip of this
Commi ttee.

PAB t'ledi ati on Trai n'ing/Governance

Dr. Purce told Trustees the reports presented th'is day update actjvities that
have gone on this year and gìve Trustees a sense of closure and of the work
that still has to be done.

He introduced lJalter Niemjec, Chair of the Preisdent's Advisory Board, who
informed Trustees that PAB involvement with governance was a result of a
November 14, 1990 faculty meeting at which the faculty passed a resolutjon
recommending adoptjon of an interjm grievance and appeaìs po'licy. The
President'in turn asked the PAB to study this issue. He djstrjbuted a written
memo summarjzjng the PAB recommendations (attached). The faculty accepted PAB
recommendations and passed a resolutjon recommending that a med'iation service
be established as soon as possjble, that further study of governance jssues be
conducted by PAB and supported charging of the fifth Committee on Governance
next September. Once the scope of the work is identjfjed, this js a
djscuss'ion the Presjdent would like to have w'ith the PAB, the faculty, and the
Board of Trustees. It may also be'important to involve a new President; thjs
also relates to the work the Board js undertaking with regard to the role of
the Board and the djrectjon of the institution. The jssue of governance'is
extremeìy important and has not been reviewed for a number of years.

Affjrmative Action Po'l icv/Emplovment Update

Ermeljndo Escobedo djstributed and djscussed an employment/affirmative action
update. He hopes by September or October the affirmatjve actjon poìicy wiì'l
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be ready to dissemjnate for input from the community and that by November a
poìicy wilì be ready for Trustee review.

Sexual Harassment Pol icv

Shannon Ellis, Chair of the Sexual Harassment task force, reviewed the draft
which had been majled to Trustees. Thejr charge was to develop ways to
prevent and address sexual harassment and djscuss the issue of gender
harassment.

Trustee Rìce suggested the addjtjon of "co-v'rorker" to the list of
adminjstrator, supervisor, or student (first paragraph under "0ur
Responsibility" on page l). Trustee Terrey asked jf the poì'icy could be
separated from the procedures which imp'lement the po'licy; suggested stronger'language be added to the ìllegal statement (second paragraph, "Our
Responsjbjljty," page l); and suggested clarjfjcatjons on page 7. Trustee
Gelman questioned the reference to AAUP Statement on Professjonal Ethics
("consensuaì relations" section on pages 2-3) and felt there bJas a mixed
mes sage .

Role of Board Representatives

Dr. Purce mentioned the work Davjd Howat is dojng in regard to defining h'is
role as staff representative to the Board and suggested jt would be helpful jn
terms of the Board be'ing able to articulate that relationship w'ith aì'l of the
representatives of the Board. The President wjll schedule this discussion 'in
coniunctjon with the Ju'ly meeting.

APPR0VAL 0F I'IINUTES - Action
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Moti on
6-2-9t

Dr. Rjce moved approval of the mjnutes of the May 8, l99l meet'ing
as djstrjbuted. Seconded by Ms. Girvjn and passed.

199I.93 TEMPORARY CURRENT LEVEL SPENDING AUTHORITY APPROVAL - Action

Trustees received information in the mornjng work sessjon regardìng th'is ìtem,
whjch includes jnformation on the Services and Activjt'ies budget. Chair
Vipperman acknowledged that Trustees had heard that morning from one of the
two groups not funded by S & A jn the coming year. She provided tjme for
former student David George, spokesperson for the tvergreen Free Press, who
had also requested time on the agenda. Mr. George outlined the inception and
the funding history of this alternative student newspaper whjch operates as a
collective without an editor. He read a prepared statement which was an
endorsement of giving students a choice regarding media influence and urged
the establjshment of a student communicatjons DTF. Again, the Chair stated
that historjcally the policy of the Board has been to support student
decjsions regardìng how they use their funds. 1'1r. George jndjcated his group
plans to return to the Board at the next meeting with a more formal
recommendat i on .
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I'loti on
6-3-91

Moti on
6-4-91

I'loti on
6-5-9 I

I'loti on
6-6-91

Moti on
6-7-9 I

6/t2/er

Mr. Gelman moved approva'l of the 1991-93 bjennium proposed
temporary current level operating budget of $81,751,547 for alj
Coì'lege funds ( j ncl ud'ing Student and Act j vi t'ies) . Seconded by Dr.
Rice and approved.

Dr. Terrey moved to confirm the appointment of Bonnie Moonchild
to the Presjdential Search Committee rep'lacing lJalter Niemiec (who
had been elected in hjs absence and was unable to serve) as one of
the classjfjed staff representatjves. Seconded by Dr. Rice and
passed.

Ms. Gjrvin moved approva'l of the budget of $71,000 (see attached)
and the attached ad for the presidential search. Seconded by Dr.
Rice and passed.

Dr. Rice moved to invjte Merrjtt Long to be the community
representatjve (repìacing Delores Silas who was unable to serve)
to the Presidentjal Search Commjttee. Seconded by Mr. Gelman and
passed.

Dr. Rjce moved Board endorsement of the folìowing faculty
resolutjon on envjronmentalìsm passed at the Aprìì 17, l99l
Faculty meeting:

"The Evergreen State College has been jnformed by environmental
concerns since its inception, even though such concerns have not
permeated to al'l segments of the communìty. Now, as the earth's
envjronmental sjtuatjon approaches a crisjs of unprecedented
proportions, the Faculty of the College reaffirms jts commjtment
to policjes ajmed at brjngìng humanjty ìnto eco'logically sound
ways of'lìving on thjs planet. The Faculty recognizes that it js
appropriate for Evergreen, as an educational instjtution that
seeks to prepare its students for ljfe jn the twenty-first
century, to promote an a!'rareness of environmental problems by a'll
members of the Col'lege community. The Members of the Faculty
agree to support programs and procedures to reduce waste, increase
recycling, and general'ly to make the College operate in more
ecol og'ical ìy vi abl e lvays, and they agree to promote these
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PRESIDENTIAL SEARCH . Action

Trustees djscussed jssues of presjdential search with Nancy Taylor durjng the
Presjdent's Report.

Dr. Rice requested that Trustees Girvjn and Terrey spend time briefing Mr.
Long.

PROPOSED POLLUTION POLICY - Action

Dr. Purce, after staff review of the tJashPIRG request for action, recommended
Trustee endorsement of the Faculty resolution
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]4oti on
6-7-91 - continued

I'loti on
6-8-91

6/12/er

Mr. Gelman moved acceptance of the following slate of officers
for l99l-92:
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procedures in thejr academic programs, among alì the'ir students,
and i n thei r ourn acti vi ti es. "

Seconded by Ms. Gjrvjn and passed.

Dr. Rice commented that the tlashPIRG representatives have been wonderful
stewards of thjs jssue and asked that the record acknowledge this stewardsh'ip
and how important jt js to the Col'lege.

ELECTION OF BOARD OFFICERS . Action

Trustee Girvin, chajr of the nomjnatjng committee, placed names in nomjnatjon
for officers for the next year.

Chai r
Vice Chair
Secretary

Seconded by Ms. Meserve

Carol Vipperman
Constance Rice
Lila Girvin

and unanimousìy approved.

Mr. Gelman congratulated Ms. Vipperman, acknowledged her commjtment to thejnstitution to continue servjng as chaìr, and expressed the Trustees
i ndebtedness.

OTHER BUSINESS AND INFORMATION

New Facultv Hires and Report on Curriculum

Provost Lidman reviewed the list of new hires distributed to the Trustees.
Academic Dean Pris Bowerman djstrjbuted cop'ies of and discussed the 1991-92
curriculum (which was completed almost two years ago).

Ret j red Facul t.v Re-empl o.vment Pol i cv

Karen I'lynkoop reviewed the changes made to the retired faculty re-emp'loyment
policy sjnce last month. The goals are: (l) to ut'ilize the expertise of
retjred faculty; (2) to increase the diversjty of the faculty; and to'identìfy
resources needed to improve the quafity of academjc programs. The poìicy
proposes a three-year pilot program wjth an upper limit of five years with a
maxjmum number of four faculty ì'ines (one faculty teach'ing fu'll time for the
academjc year) within the program at any one tjme. Under th'is program, tweìve
ind'ividuals could teach one quarter; the equiva'lent of four full time faculty
positjons. This wjll be a way to enrich the student faculty ratio. Ms.
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t'lynkoop identified a legal issue which needs to be clarified prìor to approval
(retirement contrjbution). Dr. R'ice complimented staff on their excellent
work in resolving the issues raised last month.

DATE OF NEXT }IEETING AND ADi,OURNI'IENT

Dr. Purce acknowledged that, this is the last Board meeting Gail Martin wjll be
attending before her departure. He expressed appreciation for the gu'idance,
support and friendship Dr. Martin has provided and acknowledged the
institutional memory she takes with her.

The date of the next Board meeting t,ras confirmed for July 10. The Board
discussed holding the July (or August) meeting on the Tacoma campus.

The meeting adjourned at 4:15 PM.

Attachments
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Gi rvì n,



PRESIDENTIAL SEARCH

.ruNE 1l , lg91

Adverti s i ng
The Chronìc'le of Higher Education
others as determined by the committee
(1983 expenditures of $12,000)

Offi ce txpenses

Stat i onery/supp'l i es/pri nt i ng

Teì ephone

Postage

Cand i date Trave'l

Off-campus jnterviews (10 candìdates)

Ai rfare/'lodgì nglmea'l s/etc.

0n-campus 3-5 candjdates

A'irfare/'lodging/meal s (5 days)

Commi ttee Trave'l

Off-campus jntervjews
Reguì ar meetings

Staff salanies

secretarj al support ful I -time temporary
for approximateìy six months

l'li scel I aneous expense
consul tants

rel ocat'ion expenses
travel to f i na'l j sts campus

' $ 18,000

1 ,000

1 ,000

500

10,000

7,000

1 ,500
6,000

I I ,000

15,000

==========
$ 71,000



ADVERTISEl'lENT

The Evergreen State College seeks nomjnations and app'ljcations for president.

Evergreen is a ?9-Igl.-o]g, publicìy funded colìege^witf, ql annual operatingbudget of $40,000,000. There are 176 faculty and'40ô ilaii iupportiitg iñ'"enrolìment of 3,100 students.

The president-should be dedjcated to workjng cooperatively with an actjvefacuìty, staff and students. Evergreen is ñi¿erv aðãiuirË¿ ái an alternatjve
I i beral arts col'lege devoted pri ncipa'l ly to undeî.graauate ÀOuðaii on. Thecolìege is comm'itted to collaboratlve, interdisclniinàiv tÀãm-iea.t'ìng'âñA toconsultative poì icy deve.lopment and decis'ion makiñg. 

- " --- 
..'

l'le encourage appljcatjon from people who have demonstrated the folìowingquaì ities: commitment to jnnoüation^in higher education; 
-a-äiriinguìrhð¿

record of scholarly, artistìc or professioñal achievemãni;-tñé-å¡iiitv tð wortwithin and to foster a collaboratìve dec'is'ion-making ;ñuiroñrãni; commitmentto affirmatjve actjon and to the promotion of multiðuliurai äiversttv; and asuccessful record in managing pro!rams and finances.

A doctorate is preferred but not required.

For further information and an app]lcat'ion packet, contact: presidentjal
Search committee / till.ly^lro3'/ The.Eversi,.Àãn-siate cotiåse /-olvmpial'wn98505 / Telephone: 866-6000, ext. 6113. -"-J- /

ReYigry of.appl:ç.lions begins October l, 1991, and wilì contjnue untjl thepgsition is filled

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



RESOLUTON OF THE BOARD OF TRUSTEES
THE EVERGREEN STATE COLLEGE

No.91-7

To

Gail E. Martin
WHEREAS, Gail Martin was first employed^by The Evergreen State.College on

October l,l97l;

WHEREAS, Gail Martin has played an integral role in the life and history of
The Evergreen State College lld has given selflessly of her dme and energy

' WHEREAS, Gail Martin has enriched the institution by her presence and has
continued to exemplify the College's values and principles;

WHEREAS, Gail has engendered deep affection from colleagues across the
'campus, and has been an advocate tostaff, faculty and studãnts, serving as

an example and a mentor to many;

WHEREAS, Gail Martin will leave the office of Vice President for Student
Affairs on September 1, 1997, ro pursue personal goals and challenges;

NOW, TIIEREFORE, BE IT RESOLVED that the Board of Trustees expresses

/'^-q Gail Martin its appreciarion, gratitude, and best wishes.

Expressing Gratitude dnd Best Wishes

Constance V. Rice


