
Trustees Attendi ng:

Representati ves
to the Board
Present:

Staff Present 3

I'|EETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Wednesday, 0ctober 9, l99l
Dani el J. Evans Library

0lympia, Washi ngton

Herbert Gelman Absent: Constance l,l. Rice
Lìla S. Girvin
Chri sti na A. Meserve
John N. Terrey
Carol Vi pperman
AlIan M. l^leinstein

John Cushìng, Facuìty
Dave Howat, Staff

Pat Belisle, Director of Annual Fund and Alumni
Affa i rs

Pni s Bowerman, Academìc Dean
Romeo Cesar, Member of the Faculty
Jon Col I ì er, Coììege Architect
Carolyn Dobbs, Vice President for Student Affairs
Shannon Ellis, Dean of Student and Academjc Support

Serv ices
Ermelindo Escobedo, Speciaì Assistant to the Presìdent

for Affi rmative Act i on
George Freeman, Member of the Faculty
Sandy Hanson, Dj rector of Coì ì ege Rel ati ons
Lee Hoemann, Executjve Assistant to the President
Jenn'i fer Jaech, Assìstant to the President for

Governmental Rel ati ons
Cheryl Kìng, Member of the Facuìty
Russ Lidman, Vjce Presjdent and Provost
Steven Milder, Member of the Facuìty
Les Purce, Interim President
Jamìì Qureshi, Vìce President for Fjnance and

Administration
Gary RusselI, Chjef of Security
Rita Sevcik, Admjnjstrative Assjstant to the President
Nancy Tayìor, Member of the Faculty/Presidential

Search
Steve Trotter, Budget Offi cer

Jan Frjckelton, Assjstant Attorney General
Cheryì Stephanj, President's Staff

0thers Attend i ng:

WORK SESSION:

The work sess'ion was called to order by Chajr Vìpperman at 9:15 Al4. Facuìty
Representatìve John Cushing dìstrìbuted a letter from the Chair of the Faculty
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Agenda Commìttee recommendìng that Jose
Search Committee in place of Bill Arney
on the committee).
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Gomez be named to the Presidential
(ìn order to have a faculty of color

: Assistant Attorney General Jan Frickelton
presidentìal contract terms for former Presidents

lvlcCann, Evans and 0lander. She suggested adding a preamble and outlìnìng a
hearing procedure in the contract. 0ther jssues discussed included contract
length; saìary; an evaluation process; a termjnation process; and the issue of
faculty appoìntment and sabbaticaì (upon completìon of term of office).
Trustees requested compani sons of compensation packages and what can be
offered in terms of retirement; jnsurance; noving expenses; etc. Ms. Sevcik
is to request a copy of the survey done by Central Washìngton University; Dr.
Ljdman offered to assjst Ms. Sevcjk in obtainìng information on a national
level regardìng benefÍts, sal ary, and what ìs being offered to presìdents.

It4s. Frickelton is to bring draft ìanguage and optìons for a presidentìaì
contract for the Board to consjder jn November, wjth final decjsions made in
Dccpmhpr.

0peratinq Budqet Reduction Plans: Dr. Purce and budget offjcer Steve Trotter
distributed a budget packet containing ìnformatìon on estimated revenues and
approprìatìons, the College's use of state general funds, and assumptions and
principìes used by staff in deveìoping draft proposaìs. They provìded an
overvjew of the College's plans to respond to the Office of Financìal
Management directive to prepare a 2.5% allotment reduction to take effect in
December and a second 2.5% reduction proposal assuming a May I992
ìmplementation. Each of the vìce presidents reviewed prelìmìnary plans for
reductions required at the 2 I/2% and 5% levels.

Since the reduction pìans are due to OFM on October 25, the Board will ho1d a

specìaì meetjng on 0ctober 18 to approve the reduction plan.

Chair Vipperman expressed appreciati0n for the c1arity of the visual and oral
presentation of these compì icated budget ìssues.

Deleqation of Authority and Bvlaw Amendment. Presentation deferred to the
publ ic portìon of the meeting under other business.

PUBLIC MEETING

Foììowing a lunch recess, the Board reconvened the meeting at 1:35 PM. Dr.
Lidman introduced new facuìty in attendance (Romeo Cesar, Steve Miìder, George
Freeman, and Cheryl Ki ng) ,

cHAIR'S/PRESIDENT'S REP0RT

Chaìr Vìpperman acknowledged the September expìratìon of terms for Trustees
Herb Gelman (appointed in 1979) and Allan l,lejnstejn (appoìnted jn 1985) by
presentation of photo albums and gjfts. She expressed the Board's



TtSC Board Mi nutes r0/0e/er

appreciatìon for their many contributjons to Evergreen. They will continue to
serve untjl the Governor makes new appointments.

APPOINTMENT TO PRESIDENTIAL SEARCH Col'll'lITTEE - ACtiON

Nancy Taylor revjewed the status of the presìdential search and endorsed the
faculty recommendatjon that Jose Gomez serve on the search committee.

Motion In ìight of the letter addressed to the Board Chair by Tom
10-l-91 Gri ssom (Chair of the Facuìty Agenda Committee), Dr. Terrey moved

acceptance of the faculty recommendation that Jose Gomez represent
the facuìty on the Presjdential Search Committee. Seconded by Ms.
Gj rv in and passed.

The Chajr expressed appreciation for the process by which the facuìty made
this decisjon ìn a very short period of time.

APPROVAL OF I'IINUTES - Action

I'lotion Mr. Gelman moved approval of the minutes of the September II and
l0-2-91 September 25, 199I meet'ings as djstrjbuted. Seconded by Ms.

Gjrvin and passed.

APPROVAL 0F DEFENSE BY ATTORNEY GENERAL'S OFFICE - Action

Assistant Attorney General Jan Frickelton 'indicated that she has reviewed the
request for conditional defense for Sodje Leeberg and recommended Trustee
action. Thjs action js consistent wjth authorizatìon approved by the Board on
July 10, 1991 for James A. Duncan, Rita Cooper, Gary R. Russell, Larry E.
Savage, and Robert J. Anderson.

l'lotion Mr. Gelman moved approval of attached Resolution N0.91-11,
10-3-91 entitled "Resolution of the Board of Trustees of The Evergreen

State College Condìtìonaìly Recommendìng Indjvjdual Defenses in a
Lawsuìt." He further moved authorization for the President to
sìgn the agency recommendation form in requestìng the Attorney
General's offìce to defend Sodìe Y. Leeberg, a former employee of
the Coììege, named jn complajnt No. 90-2-02785-3, Lana Brewster.
et al . v. State. et al . This authorization is conditional and
based upon informatìon currentìy available. Seconded by Mr.
l,lei nste in and passed.

Thjs conditional recommendation will be withdrawn ìf certain allegations ìn
pìaintiffs' complaint relatìng to alìeged actions outside the scope of
employment with the Col lege are subsequently found to be substantjated.

SELECTION 0F DESIGN CONSULTANT FoR LAB ANNEX, PHAst 3 - Action

Dr. Qureshi informed Trustees that Phase 3 of the Lab Annex will cost
approxìmateìy $1,356,500 (funded by the 199i ìegìsìature) and is scheduled for
compìetìon ìn June, 1993. Thìs proposal , which wiil provìde about 3,500

.,



TESC Board Mi nutes t0/ 0e / el

square feet of additional space, combìnes three capital budget requests: the
primary project is the Lab Annex addition and remodel of the existìng shop.
The second request is the addition of a mezzanjne above the existing shop for
design and snalI project work. The thìrd request ìs for expansion of the
exì sti ng cerami cs studi o.

Jon Collìer, Campus Archjtect, distributed an addendum to the executive
summary regarding selection of a design consultant for this project. He
revjewed the process and the selection committee's recommendation of three
fìrms (rank ordered for the Board) and responded to Trustee questìons.
Trustee Girvin expressed concern about the ìntegrity of the campus planning so
that additions are congruent with the exìsting campus. Mr. Coll ier outl ined
the membership on the campus plannjng commjttee that will review and approve
arch i tectural design.

Motion Dr. Teney moved approval of the selection of Carìson/Ferrin
l0-4-91 Architects as design consultant to prepare design and construction

documents for an additjon to the Lab Annex Buiìdìng that will
provide project studìo space, and remodel ing of the existing metal
shop that wììì incorporate the wood shop and add necessary
auxìì iary services. Seconded by Ms. Gjrvjn and passed.

OTHER BUSINESS AND INFORI'IATION

Discussion of Visiting and Exchange Faculty Appointments

Dr. Bowerman, Academic Dean, reviewed the following jnformat'ion for the
categories of vìsiting and exchange facuìty appointments: how they are
selected, how they are assigned in the currjcuìum, why some peopìe are
selected but unpìaced, how salaries are determjned, and how they are
evaluated. She expìained that vìsiting faculty provide an 8% or 9% reductjon-
jn-force cushion for the instjtutjon. There are three types of exchange
faculty: Kobe University of Commerce Exchange; community coliege exchanges
worked out through the lrlashìngton Center; and exchanges ìnitiated by
j ndi vi dual facuìty.

Enroìlment Information Requested at the ,June. 1991 Meetinq

In response to Trustee questions last June regardìng retentjon, Arnaldo
Rodrìguez distributed a list of recruitìng strategjes to increase the
enrollment of l^lashìngton State Residents. Steve Hunter dìscussed the fall-to-
fall retention report (aìso distnibuted) which contained ìnformation for:
composition of enterìng class (undergraduate degree-seekìng); composition 0f
entering class; falI-to-fall retention rates: all new undergraduates; fall-
to-fall retentjon rates for first-time freshmen, two-year transfers, four-year
transfers, students of color, 0lympia campus, Tacoma campus, students of color
by campus, and white students by campus; and 1988-89 fall-to-fall retenti0n:
TESC wi th system-1evel rates.

Chaìr Vipperman expressed the desire for Trustees to know about activjties jn
thejr areas and suggested the Colìege identjfy ways ìn whjch Board members can

-4-
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be of help. Mr. Rodriguez wìll provide thjs calendar of events.

The Chair also indjcated an interest in knowing more about graduation rates
and retentjon over a ìonger period of tìme. Steve Hunter wìl1 provìde this
i n forma t i on.

She asked ab0ut the Coììege's mechanism for evaluating retention. Mr. Hunter
'i ndjcated that past surveys were not particularly heìpfuì in findìng out v,rhy
students leave. Shannon ElI is reported that the Coììege this fal'l has
undertaken the first longitudinal study with a randomly selected group of
about 50 transfer students and 50 first-year students. These groups wììl meet
about twice a quarter with a fac'i ljtator to talk about theìr experìence at
Evergreen. These students wjll be followed durìng theìr time at Evergreen.
This should begìn to provide the College with the reasons they Ieave. Ms.
Ell js revìewed other retention efforts--retenti0n js everyone's business at
Evergreen.

Mr. Hunter suggested a review of alumni survey comments about what alumni feeljs different about Evergreen would heìp Trustees jn their role as external
ambassadors. The Chajr felt it would be heìpfuì jf there is a way to
correlate a profì ìe of alumni attributes.

Deleoation of Authorit.v Resol ut i on /Board Bylaw Amendments

Lee Hoemann distributed a proposed delegation of authority resolution and
proposed bylaw changes. She indicated that the Board riììnutes have been
reviewed to ascertajn what the Board has deìegated in the past. This proposed
resolution reserves certain authority for the Board and provìdes for a blanket
deìegatìon of other powers and duties to the Presjdent. Ms. Hoemann indicated
the next piece the Board wjlì want to look at is what the Board wants to do in
terms 0f reports, so there will be a mechanìsm to take back a delegated .item.
The current bylaws require that notice of jntention to propose, reþea1 or
amend (ìnc1 uding a draft) be presented at one meetjng and acted upon at a
second meetì ng.

Cheryl Stephanì reviewed in detail the jtems contained in the deìegation of
authority resolution. She jndicated that the crjteria used for authorjties
reserved by the Board jncluded thìngs that had an ongoìng impact,
specifìcaliy: (i) if it affected the physìcaì appearance of the campus; (2)jf it had an ongoìng or ìong-term ìmpact on the phì'losophical or programmâtic
djrectjon of the campus; (3) if there were a long-term commitment of Col lege
resources; (4) if the item related to the ìarger communìty not just the
Evergreen communìty; (5) jf the item taas a sìgnìficant prìsm for evaluatìng
the mission of the Coì1ege. The Chair asked that a cover memo be deveìoped
that expìains (for those not in attendance) the crjterja used. Trustee êelman
wondered vrhether there are certain obììgatìons on the Board which are not
deìegabìe by ìaw. Trustee Terrey suggested that instead of a bl anket
authority, the Board keep aìl powers except those specìficaì1y delegated to
the Presjdent. Trustee Meserve felt jt was easier to define responsÍbil itìes
whjch the Board wants to keep rather than trying to define all of the duties
of the Pres i dent .

-5-
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the authori ti esTrustees requested revision and clarjfication jn a number of
reserved by the Board.

Ms. Stephanì then revìewed a ljst of optionaì items to be reserved by the
Board. Staff wi I I refine and cl arì fy items, taki ng i nto account Trustee
comments.

Ms. Stephanì revjewed also the powers and dutìes deìegated to the President.
Trustees were to revjew the delegated authorjty and action ìtems on thejr own.
Chair Vipperman suggested that a summary of the trade-offs (ìssue of
deìegation of appointing authority) be cjrculated along wjth the revised
draft.

In order to amend byìaws ìn November, Lee Hoemann reviewed proposed major
changes to el jminate jnconsistencies. Since the Assistant Attorney General is
to brjng proposed presìdentìaì contract terms to the Board in November,
whatever is decided up0n can then be ìncorporated into Article VII
(appoìntment of the president of TESC) of the bylaws. There was discussion
regarding the necessìty to approve by1 aw changes in November. The Chair
suggested that the byìaw change could be deferred to December. Trustee Gelman
suggested that the annual review statement (Article VII, sectìon 2) be
stricken, and the intent to offer the Presjdent a faculty contract should also
be stri cken.

EXECUTIVE SESSION

The Board recessed jnto an executjve session for approxìmately 20 minutes.

B0ARD FINALIZATION 0F PRESIDENTIAL REVIEI,I - Action

Chair Vipperman stated that the Board had spent two days last month reviewing
the ìnput from the community at 1arge, both internal and external , related tó
the evaìuation of Interim President Les Purce. The Board asked that the
record reflect that the Board was extremeìy gratjfied by the positìve and in
many cases, very in-depth evaluatjon of the presìdent, The Board is pìeased
to have Les Purce here jn thjs important interjm role and is pìeased that so
many members of the community felt the same.

The Board wished to acknowìedge that performance by authorìzing a salary
increase for the Inter'im President.

Motion Dr. Terney moved to acknowledge the extraordjnany performance of
10-5-91 the Interim President by authorizìng a 5.7% percent saìary

increase. Effective November 1, 1991, Dr. Purce's annuaì saìary
would be $92,000 base saìary pl us benefits. Effective January 1,
i991, the Interjm President's salary wouìd be $95,312 pìus
benefjts. In addìtion, he moved to author'ize $600, plus two weeks
of paid leave, for the purposes of professjonaì development for
the Interim Presjdent. Seconded by Ms. Girvìn and passed
un an j mous I y. *
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DATE OF NEXT MEETING AND ADJOURNMENT

A speciaì meeting will be held October 18 for the
reduction pl ans. The next reguìar meetjng wjll be

The meeting adjourned at approximateìy 5:45 PM.

* This motion was rescinded at the 0ctober
6-91.

Attachments

r0/0e/et

purpose of approvì ng budget
November 13.

18, 1991 neeting by I'loti on No.



Resolut,ion of The Board of Trustees
THE EVERGREEN STATE COLLIGE

N0.91-11

CONDITIONALLY RECOMI'IENDING INDIVTDUAL DEFENSE IN A LAI,ISUIT

I,JHEREAS, Sodie Y. Leeberg,
has requested an jndividuaj

a former
defen s e

empì oyee
from the

of The
0ffi ce

Evergreen State Co l ìege,
of the Attorney General in

, Thurston County

t^iHEREAS, the above - referenced lawsuit alleges certa'in wrongful acts or
omissions on the part of the above jndivjdual whìch, if true, do not
constitute the good faìth performance or purported performance of offic.i al
state duties;

Bt IT NOl^l RESOLVED That pursuant to RCtd 288.10.842, the Board of Trustees of
The Evergreen State Coììege condìtional1y and upon information currentìy
available resolves, finds and determines that the above former employee acted
ìn the good faìth performance or purported performance of her officiãl state
duties, and recomrnends to the 0ffjce of the Attorney General that the request
for jndjvidual defense be approved;

BE IT FURTHER RESOLVED That the Board of Trustees specìf.icaììy reserves the
rìght to wjthdraw this recommendatj0n upon its determinatjon that the abovejndivjdual acted other than in the good faith performance or purported
performance of her official state duties;

Adopted this 10th day of October 9, l99l

the l awsui t ent itl ed
Supenior Court No. 90-

NOTE: The Board via Resolution
indivìdual defense for James A.
Savage, and Robert J. Anderson,
lalvsuit on July 10, 1991.

9i-8 previousìy approved the request for
Duncan, Rita Cooper, Gary R. Russell, Lamy t.
former and current empìoyees named in thjs


