
MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLIÆGE

Trustees Attending:

Representatives
to the Board
Present:

Staff Present:

l,lednesday, November 13, 1991
Daniel J. Evans Library

0l ympi a, llashi ngton

Lila S. Girvin Absent: Herb Gelman
Chri sti na A. Jileserve Al I an I't. lrle'i nste'i n
Constance tl. Rice
John N. Terrey
Carol Vipperman

Cheryl Cul ver, A] um Absent: John Cushi ng
Nancy lilcKi nney

Pat Belisle, Director of Annual Fund and Alumn'i
Affai rs

Carolyn Dobbs, Vjce President for Student Affairs
Patty Fi rman, Execut'ive Di rect,or of Devel opment
Sandy Hanson, Director of Coìlege Reìations
Lee Hoemann, Executive Assjstant to the Presjdent
Jennifer Jaech, Ass'istant to the President for

Governmenta'l Rel ations
Jan Kido, Director of the l'laster's in Teaching Program
Russ Lidman, Vice President and Provost
Linda l4urphy, Access Services Coordjnator
Les Purce, Interim President
R'ita Sevcik, Administrative Assistant to the President
Steve Trotter, Budget 0fficer
lili ke llark, Informat'ion Speci al i st
Karen I'lynkoop, Associate V'ice Presjdent for Academjc

Budget and Fi nanci al P'l anni ng

Jan Frickelton, Assistant Attorney General
David Lamb, Chair of The Evergreen State Col'lege

Foundati on
Cheryl Stephan'i , President's 0ffice
See permanent roster for others attending

Others Attending:

IIORK SESSIOI{:

The work sessjon was called to order by Chajr Vipperman at 9:10 Al'1. The Board
immediately recessed into executive session for purposes designated on the
agenda. The work session was reconvened at 10:35 A1'1.

Review of Deleqation of Äuthority Resolution. Chery'l Stephani reviewed the
changes made as a result of the discussjon at the October l8 meeting and of
the updating of the list of powers and duties delegated to the Pres'ident.
Following discussion, Trustees agreed to temporari'ly delete Board
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authorization of public works and other major contracts. V'ice President
Qureshi was asked to prepare a presentation for the next Board meeting along
wjth recommended language for this section, if it is to be inctuded. -Trustee
Terrey felt the philosophical pdsture the Board should take is that all powers
not expressly delegated should belong to the Board. The Board should make a
deliberate decision to delegate. The reso'lutjon under discuss'ion placed in
the domain of the President a'll undelegated powers and duties. Lee Hoemann
reviewed the concern about process--any item not specifica'lly delegated would
require a formal reso'lution for each delegation. The philosophy of the
proposed resolution was in keeping with the way delegations are handted at
other institutions. At any time the Board can decide to take back a delegated
pourer or duty without having to go through the process of a formal resolution.
Trustee Terrey expressed his belief that the Board is the custodian of the
powers and duties and shou'ld be quite prescriptive in what it has delegated.
(Following lunch, Trustees continued their discussion of this resolutiõn.)

lleetinq Hith lilembers of the Faculty Aqenda Gonnittee

Chair Vipperman welconed members of the Faculty Agenda Committee. In
attendance werez Tom Gríssom (Chair), Betty Estes, Sand.ra Simon,
Mike Beug (sittíng in for the Academic Deans' representative, Les
Wong), 'fohn Perkins, and Zahid Shariff . D'iscussjon related to
administrative evaluation. Faculty recommended the fjndìngs of the
dìsappearing task force be reviewed and given consideration; the Interjm
President djscussed the process he is followìng with regard to thjs review.
Also discussed was the va'lue of narrative evaluation. Dr. Purce asked the
faculty to comment about the evaluatjon the Board conducted for the Interjm
Presjdent. Chajr Vipperman added that the Board is try'ing to be responsive by
finding an evaluatjon time frame whjch would allow for maximum jnvolvement.
Faculty member Zahjd Sharjff expressed his appreciat'ion of the Board's letter
regarding the faculty representatjve to the Presjdentjal Search Committee and
the sensjtivity the Board showed regarding the importance of representation of
a faculty of color. Trustee Terrey received posit'ive reaction to hìs proposa'l
that the Trustees and the Agenda Committee, as part of the Board's education,
meet to sem'inar on a book such as Scholarship Reconsidered by Ernest Boyer.
The faculty chaìr jndjcated that the Agenda Committee would like to discuss
further wjth the Interjm Presjdent ways'in which the entire communjty can
integrate the new President jnto the communjty and do thjs as early and
thoroughly as possible.

PI]BLIC MEETING:

The Board convened the public meeting at l:35 PM and established a quorum.
Introduced to Trustees were: Nancy McKinney, newìy e'lected staff
representative (replacìng Dave Howat), and Cheryl Cu'lver, the newìy appointed
alumni representative (rep'lacing Jon Martìn). Caro'lyn Dobbs 'introduced Linda
Murphy, the Colìege's Access Services Coordinator. Trustees accepted the
agenda wjthout change.



TESC Board l'linutes -3- rt/t3/er

Chair's/President's Reports

Chair Vìpperman, on behalf of the Board, presented gifts to Interim Presjdent
Les Purce and Assistant Attorney General Jan Frickelton ìn recognit'ion of
thejr bìrthdays.

Dr. Purce reported on his recent vjsjt to Eastern l,lashjngton where he visjted
tlashington State Univers'ity and Eastern Washington University and met with
state legislators from the Spokane area.

Report from Chair of Presidential Search Committee

Nancy Tayìor revjewed the progress of the Presidential Search Committee:
semj-finalists have been narrowed to a list of 18 - 20; new applicatjons are
stjll being revjewed; references are being asked of candjdates; references
wjll be contacted; 'intervjews of 8 - l0 candidates will occur before December
20:' and by mid-January a list of 5 fjnaljsts wjll be submjtted to the Board.
Cand'idates would come to campus during the 5th, 6th, and 7th weeks of the
quarters (weeks of FebruarJ 3, 10, and 17). The Chair indicated that in
December the Board will need to talk about the desìgn of the intervjew process
(for both the jnternal and external communìty), as well as the process of
getting input. The Board w'ill work wìth the Committee jn setting this
process. Both Trustees Gjrvin and Terrey comp'ljmented Dr. Taylor for her
ìeadership.

Report on Foundation Activities

Davjd Lamb, Chair of the Foundatjon Board of Governors, djstributed a report
and highl ìghted the successful fundrajsing act'ivitjes of the Foundation during
the 1990-91 fjscaì year. He also revjewed other elements of the report: the
Foundation's long-range plan (mìssion statement, goal s and objectìves), the
annual p'lan for I99I-92, the rev'ised committee structure, and recruitment of
new members. He asked Trustees to suggest names of potential Foundation
members. Patty Firman, Executive Director of Development, expressed thanks to
Davjd Lamb and Les Purce for the leadershìp they provided. Chair Vipperman
added her acknow'ledgement of this leadership and expressed appreciation to the
members of the Foundation for their work and commitment. She also mentioned
the Board's interest in working more cooperat'ive'ly wìth the Board of Governors
and in finding ways to overlap--perhaps by having a jojnt meeting. Trustee
Terrey expressed the opinion that the specifìcity of the report and of the
goaìs and obiectjves is an outstanding pjece of work. Dr. Purce thanked David
Lamb and Patty Firman for thejr complementary efforts whjch allowed the
achjevement of goals beyond hìs expectations.

Leqisl ative Update

Jennifer Jaech asked for Trustee reaction to the two approaches to tujtion
jncreases wh'ich will be under cons'ideratjon during thìs sessjon. 0ne approach
jnvolves an increase jn tuition with jncreased revenue going to the generaì
fund to be used jn thjs current bjennia to restore reductjons jn higher
educati on and coul d be used i n future b'ienn'i a to address essenti al
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requìrements level jssues or for enrollment increases. The 'instjtutjons take
djfferent approaches to th'is. The second proposal would grant Boards of
Trustees and Regents the authorjty to impose a surcharge of up to 15 percent
over and above the operating fee established; instjtutjons would retain money
local ly for f jnanc jal a jd and forinstructional qua'lity enhancements. She
poìnted out the advantages of the second approach. Trustee Terrey expressed
mìsgìvings about the soc'ial consequences jn terms of equity and opportunity.
The Chair added her beljef that it w'ill take everyone's abil'ity to figure out
how to provide a quality educatjon at an affordable price. Ms. Jaech
confirmed her beljef that, were thjs Board to be given the authority, they
would be very del'iberative and very careful in the exercise of that authority
(to ìmpose a tujtion surcharge).

APPROVAL 0F I'III{UTES - Action

Motion Ms. G'irvin moved approval of the minutes of the October 9 and
ll-l-91 October 18, l99l meetings as submjtted. Seconded by Ms. Meserve

and passed.

BYLA}I A]IIENDI'IENT AND DELEGATION OF AUTHORITY RESOLUTION . DefeTTed

A 1engthy discussjon took p'ìace during the morning work session.

I'loti on
I t -2-91

The item

Dr. Terrey, in 'light of the Trustees' dìscussjon, moved to
defer act'ion on Item 6, approva'l of Byìaw Amendment and Delegation
of Authorìty Resolutjon, to the next regu'lar meeting. Seconded by
Ms. Girvin and passed.

will be deferred to the December meeting.

REPORTS AND INFORI|IATION

llaster's i n Teachì nq Update

Provost Lidman distnibuted an academic newsletter and mentioned articles
regardìng cuts to hjgher education. Trustee Terrey requested that the New
York Times and Chronicle of Higher Education artjcles mentioned be cjrculated
to Trustees.

Dr. Ljdman jntroduced Jan Kido, Djrector of the Master in Teach'ing program.
Ms. Kjdo told Trustees that Evergreen's Master's jn Teaching program js at the
cuttjng edge of teacher preparatjon. 0n September 26, 1991, the program was
approved by the l^lashington State Board of Education. The program js now in
the jmpìementation phase. She distrjbuted and discussed demographic
jnformatjon and other aspects of the program.

Dr. Lidman jndjcated there are nout 297 graduate students at Evergreen (up from
38 in 1980). The MIT program represents half of that number. The Chair hoped
that Trustees would have an opportunìty to vjsit the l'lIT program.



TESC Board Minutes

Trustee Girvin noted the
Search Committee and took
Trustees .

rt/13/er

presence of the communjty member of the Pres'identjal
the opportunity to introduce Merrjtt Long to the
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Li brary Report

Dr. Lidman jntroduced Sarah Pedersen, Dean of the Ljbrary, and Caryn Cline,
the new Coordinator for Interdjscjpl inary Media Resources. Thjs presentatjon
was jn response to a number of questìons raised by Trustees during the budget
process.

Ms. Pedersen discussed the costs and other aspects of jnter-1ìbrary loans
($6.50 per transaction). She indicated that collections, facil jtjes, staff,
and po'licies are heavi'ly ìnfluenced by the fact that Evergreen is
interdisciplinary; focused on mult'icultural issues and on connecting theory
and practice; concerned wjth collaboration and cooperatìon; and focused on
students who are expected to have a personaì engagement'in their learn'ing.
These aspects differentjate the Coìlege from other jnstjtutions. l'ls. Pedersen
djstrjbuted a lìbrary pubììcation and mentjoned the fact that the facuìty
ljbrarians teach one quarter out of every three years full time jn a

coordjnated studies program. She reviewed and distributed amended charts
relating to budget and other i.nformatjon for the various sections/programs of
the lìbrary. Ms. Pedersen also djstributed a "Friends of the Library"
brochure and asked for suggestions for names of prospective "Friends of the
Library" Board members.

OTHER BUSINESS AND EXECUÏIVE SESSIOI{

The chair asked about the 1992 Board meet'ing dates. The meeting dates were
confjrmed for the second Wednesday of the month (fo'l'lowìng the meetìng, the
January date was changed to the thjrd Wednesday).

The Chajr asked Trustees to call her with any additjonal Board agenda'items.

Dr. Purce told the new Board representatives he would be scheduling a meeting
with the representatives to begìn a discussion of thejr role and any'issues
they woul d I j ke to bri ng up.

At 3:40 Pl'1, the Board recessed'into executjve session for purposes spe'l'led out
on the agenda. The meeting reconvened jnto regular session at 3:55 PM.

The meet'ing adjourned without further action or discussjon.
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Ljla S. Girvin, SecretaryVi pperman,


