
MEBTTNG OF THE BOARD OF TRUSTEDS
OX'THE EVERGREEIIT STATE COLLEGE

Weùtesday, Motch 77, 7992
Ibtíel f. Evuts lihrury

Olympta, Washington

Trustees Attending: Ljla S. Girvin
Frederick T. Haley
Edward F. Kelly

Representati ves
to the Board
Present:

Staff Present:

Christina A. Meserve
Constance tl. Rice
John N. Terrey
Carol V'ipperman

Cheryl Culver, Alum
John Cush i ng , Facu'l ty
Nancy McKinney, Staff
J.t.B. Thornton, Student

fvljchael Beug, Academic Dean
Peter Chapa, Djrector of Counselìng and Health

Serv i ces
Carolyn Dobbs, Interim Vi ce Pres'ident for Student

Affai rs
Shannon Ellis, Dean of Student and Academic

Support Services
Sandy Hanson, D'irector of Coliege Relatjons
Lee Hoemann, Executive Assistant to the President
Jennjfer Jaech, Ass'istant to the President for

Governmental Relations
Eric Larson, Member of the Faculty
Russ Lidman, Vjce Presjdent and Provost
Les Purce, Interjm Presjdent
Rita Sevcik, Adm'injstrative Assistant to the President
Steve Trotter, Budget Officer
Karen t^lynkoop, Associate Vice President for Academjc

Budget and F i n anc i al P'l ann i ng

Jan Frickelton, Assistant Attorney General
Jean MacGregor, Washington Center
Betty Schmitz, l,lash'ington Center Project

Others Attending:

An executive sessjon u,as held on Tuesday, March 10, beginning at 9:00 AM to
consider emp'loyment of the presìdent. The executive session continued at 9:00
AM the morning of March 11.

PT'BLIC MEETING:

The Board convened its regular meetjng at l:33 Pl'l and approved the acceptance
of the agenda as distrjbuted.
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APPROVAL OF ìIINUTES . Action

I'lotion Dr. Terrey moved approval of the mjnutes of the February 12, 1992
3-l-92 meeting as djstributed. Seconded by l'ls. Girv'in and passed.

LeqÍslative Report

Jennifer Jaech briefed Trustees on legislative issues at this point in the
session. She reported: (l) There would be no tuitjon jncrease beyond the 5
percent scheduled'in the fall. (2) There will be a reduction jn tuition
waìvers of 13 percent; the Board of Trustees and Regents wìll be requìred to
decjde where those wajver reductjons wjll take place within certain limits.
(3) Higher education and K-12 will be protected from further reductions. (4)
The enrollment band will be expanded so that institutions may enroll up to 4
percent over the band. (5) Staff and faculty will receive an average salary
jncrease of 3 percent jn January, 1993. (6) An education reform bill,
contajnìng the repeaì of the master's degree requirement for teachers passed
but may be vetoed by the Governor. In response to a questjon from the Cha'ir,
the Interjm Presjdent jnd'icated that detajled informatjon wjll be provìded for
d j scuss j on of tui ti on wai ver reducti ons . Ms. Jaech added that I eg'i s'l ators
clearly conveyed that they are committed to hìgher education.

APPROVAL OF ]iIANDATORY HEALTH FEE INCREASE . Action

Carolyn Dobbs poìnted out the informatjon jn the packets which had been
prepared ìn response to the concerns expressed at the last meetjng regarding
an jncrease jn the student health fees. Peter Chapa djscussed the breakdown
of commuter vs. resident use of the clinic; the number of staff/faculty
utjljzing the cljnjc; the pros and cons of co-payment; and a comparison of the
other sen'ior state instjtutjons with regard to FTE, number of appointments,
hours, fees and staffing. A very small staff at Evergreen is prov'iding a
large amay of services. The Chajr asked for comments from the student
representative. A further djscussjon of the issue of co-payment ensued. The
proposed mandatory'increase would hopefully address the needs of the next five
years.
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I'loti on
3-2-92

Dr. Rjce moved approval of an jncrease of $lO/quarter in the
student health fee (for a total of $3O/quarter)'in order to
continue the current level of service to students and to enhance
the health care de'livery/education provided to Evergreen students,
effectjve jn fall quarter, 1992 (and exclud'ing summer quarters).
Seconded by Mr. Ha1ey. At the request of Trustee Terrey, a roll
call vote was recorded. Those voting jn favor of the motjon:
Lila GjrvÌn, Fred Ha'ley, Ed Ke1'ly, Chris Meserve, Constance Rice,
John Terrey. Carol Vipperman added her endorsement to make the
action unanimous.

Several Trustees noted their philosophìcal preference for the co-payment
approach but acknowìedged their support for the reasons presented by staff for
a mandatory increase. Chair Vìpperman's concern was lessened by the knowledge
that there will be no addit'ional tujtion increase. In response to a CPJ
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artjcle and questìon from Trustee R'ice, Mr. Chapa djscussed
HIV testìng.
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the procedure for

SUI'lllER SCHOOL TUITION AND FEE SCHEDULE AND FACULTY SALARY SCALE - Action

Russ Ljdman introduced the recommendations regarding summer school tujtion and
pointed out the on'ly s'ignificant change from last year--an increase jn the
number of credjts for which there would be a charge, which djstrjbutes the
cost to students more fairly. Karen tlynkoop revjewed the hjstory of the
College's self-supporting summer school whjch began jn 1982 as a result of a
budget cut (prior to that tjme, state support had been recejved). This
approach has been quìte successful, partìcularly since 1986. The College'is
now only ljmited by the number of students who want to enroll and the number
of faculty who want to teach. There has been a steady jncrease jn enrollment
over the years. Ms. hlynkoop jndicated that the tujtjon and faculty sa'lary
scale recommendations continue the Trustees approvaì jn 1986 to move toward a
more self-supportìng summer session in a lvay that is reasonable and
fjnancially affordable to students. Thjs recommendation includes an increase
to cover faculty sa'lary increases authorjzed by the Legislature for 1992-93
and charges for the direct costs of jnstructjon in a more equ'itab'le manner
than jn past years. If a faculty member enrolls fewer than 13 students,
faculty who want to teach are paid on a per-credit-hour basjs. The staff
waiver program is contjnued in the summer. In response to a question from
Trustee Rice, l'ljchael Beug discussed the Native American program in Montana.
Trustees were told that the proposed tujtjon waiver reduction wjll not impact
the summer session.

I'loti on
3-3-92

l'ls. Meserve moved approvaì of the attached 1992 summer school
tujtion and fee schedule and faculty salary sca'le as djstributed.
Elements of the summer school tuitjon jnclude: (A) Continuing
the Board's 1986 decjs'ion for summer school, move toward a more
self-supportìng summer school, jn a way that is reasonable and
f i nanc j a'l 

'ly affordabl e for students, by j ncreasi ng spec'if ì c
categorìes of summer fees. Thjs increase jn fees wjll also cover
an increase in faculty salaries authorjzed by the legisìature.
(2) Rev'ise the summer school tujtjon and fee rates to charge for
the djrect costs of teach'ing in a fairer manner than in the past.
Students wjll pay for each cred'it hour from I - 16. (C) Continue
the policy util'ized for the last fjve years by payìng the S&A fund
and the Bujldjng fund 97% of the proposed 1992-93 academic year
contribution 'if summer school generates at least 9000 student
credjt hours. (D) Closely watch the effect of thjs jncrease on
summer enrollment in order to plan the next step in moving toward
a more self-supporting program.

The faculty saìary p'lan guarantees faculty who carry the
equivalent of 13 or more FTE students 25%
saiary according to the steps detajled on
chart. If faculty enroll fewer than the

of the'ir average annual

equivalent of l3 students
FTE, the faculty salary will be paid on a per student credit hour
basi s.

the attached sal ar
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Itlotion The mot'ion was seconded by Dr. Rice and passed.
3-3-92 cont.

Student J.E.B. Thornton's concern about the'increased cost to full-time summer
school students stimulated further discussion. The Chair thanked J.E.B. for
rajsjng the issue, affjrming that this js the role of the board
representatj ves.

ACCEPTANCE OF INTERNAL AUDITOR'S REPORT ON PRESIDENTIAL TRAVEL - Action

Internal Audjtor Masaharu Jones revjewed an OFl'l travel regulatjon whjch went
jnto effect last Juìy requiring two new processes wÌth regard to travel
expenses for the head of an agency: (1) the agency's ch'ief financial officer
(Evergreen's Vice President for Finance and Admjnìstratìon) is required to
approve the Presjdent's travel vouchers for payment. (2) Every s'ix months
the Board js to rev'iew the Pres'ident's travel . Mr. Jones outl jned the process
whjch as been put into pìace to comp'ly wjth thjs regulatjon. It js his
opìnion, based upon an audit of the records of the last six months, that the
Presjdent's expenses are in compliance wjth state travel regulatjons. Trustee
Terrey wondered if the check-off by the Internal Audjtor could be done
jncrementally rather than once every six months. Mr. Jones jndjcated that
other check-points included the signature of the V'ice Presjdent and a review
by the Travel Officer. The Interim President added now that the Board has
established a Fjnance Commjttee, there will be regular audjt presentations and
reports to the Board and th'is relationship to the Internal Auditor will be an
ideal mechanism for the Board to have.

iloti on
3-4-92

l{s. Girvin, in compljance with OFM travel regulation 4.2.1.1.1 p,
moved acceptance of the report of the Internal Auditor who audited
the Presjdent's travel vouchers for the period July I, l99l
through December 31, l99l and determined that the vouchers were
comectly prepared and were jn comp'l'iance wjth state travel
poìicies. Seconded by Mr. Haley and passed.

DELEGATION OF AUTHORITY RESOLUTION . ActJoN

The Presjdent asked Lee Hoemann to provìde the Board with an overvjew of the
last discussion regarding the Board's delegatìon of authority to the President
and subsequent think'ing on thjs subject. Ms. Hoemann pointed out the changes
made to the document sjnce the last revjew and discussed the added language.
The introductory paragraph was added to clarify the jntent of the Board to
concentrate 'its efforts on strategic dìrect'ion and major pol icy and to make
clear that the management of the instjtution is what js delegated to the
Presjdent. A second addition clarified that jt js the responsibility of the
President to bring to the Board's attentìon any ne!'J areas of major
j nsti tuti onal po1 i cy or strateg'ic di recti on. The document al so 'incorporated
two other changes: (l) a suggestjon from Trustee Terrey that regardless of
what is delegated, the ultjmate responsìb'iljty stjll lies with the Board; and
(2) the add'it'ion of approval of student fees to the ljst of authorjtjes
reserved by the Board.
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liloti on
3-5-92

I'loti on
3-6-92

3/tt/e2

Dr. Terrey moved approval of attached Resolution No. 92-2,
ent'itled "Resolution of the Board of Trustees delegating the
Board's powers and duties" (w'ith a minor deletjon of a comma on
the fjrst page, next to last paragraph). Seconded by Dr. Rjce and
passed.

Mr. Haley moved approval of the attached bylaws for the Board of
Trustees as amended on March ll, 1992. Seconded by Ms. Girvin and
passed.
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Trustee Terrey expressed his appreciation to Lee Hoemann and Jan Frjckelton.

AIIEND]'IENTS TO THE BOARD BYLA}IS - Action

Revised bylaws were distributed w'ith a minor change jn Artjcle IV, Sect'ion 6,
(on page 3) clarifying that the bylaws t,,ere consonant wjth the delegation
resol ut i on .

CHAIR'S REPORT

Chajr Vìpperman asked that the reccrd reflect the Board's apprecjation to the
entire communjty for their cooperation over the past month during the
president'ial candidate vjsits. She stated that it was a tru'ly educatjonal
experience for the Board. She mentjoned that the Board met the previous day
and again that mornjng to contjnue thejr work toward the goal of appointing a
president around the first part of Apri'ì. She indicated that Trustees have
read all of the input received and have watched all of the vjdeo tapes. She
announced the wjthdrawal of Roberto Haro, narrowing the Trustees'
consideratjon to the remajning five candidates.

PRESIDENT'S REPORT

The Interim Presjdent invjted each of the Board representatjves to share
j nformat'i on wi th the Board . Facul ty member John Cush i ng ment i oned f acu'ì ty
perspectives of the presidential search and faculty conversatjons regarding
the sexual harassment poìicy. Staff member Nancy McKìnney thanked the Board
for thejr actjve participation in the presidential jntervier!, process. Alum
representatjve Cheryl Culver mentjoned alumnj assocjatjon activities
(legislatjve receptjon on March 3; a Seattle Greener gatherìng on March 18;
and east coast alumnj gatherings in Boston, New York and t^lashjngton, D. C. jn
April). She indicated that alumn'i have forwarded a letter regardìng security
to the President. She distrjbuted a copy of a letter regardìng budget sent to
alumnj. Student representative J.E.B. Thornton revjewed student participation
'in the presidentjal intervjev', process. He also noted that bylaws are being
developed by the student government group.

Sexual Harassment Report/Administrative Eval uation

Pres'ident Purce reported that responses and interest 'in the sexual harassment
DTF report are consjderable. He believes that he can make a final
recommendatjon before the end of the academjc year. He also mentjoned that a
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prel ìminary report
management group,

3/tt/e2

has been prepared by the VPs, in consultatjon wjth the
concerning adminjstrative eval uatjon.

REPORTS, DISCUSSION ITE]iIS, AND OTHER BUSINESS AND INFOR}IATION

Presentation Reqardinq the Post Retirement Re-Employment Policy

Provost Lidman introduced faculty member Erjc Larson who described the way in
which he wiìl retajn a link wjth the jnstitutjon followjng retirement. Dr.
Larson js the first (and to this poìnt only) person who has taken advantage of
this faculty policy; he will retirejn December, 1993 and wjll use the post-
retirement po'l'icy to do urban anthropology research jn Mexjco.

Informational Report on Faculty Retirement Issues

Karen tlynkoop djscussed the new, flexjble investment optìons (fjrst avajlable
ìn 1989) offered by TIAA/CREF. The interinstitutjonal retjrement officers
have been workjng w'ith those options. Two of the opt'ions are more
controversial and complex: Cashability is a lump sum withdrawal of the
particìpant's accumulated account. All of the jnstitutions have been thìnking
about allowing cashability at some percentage (between less than 50 percent tó
100 percent) of the accumulation upon separation or terminatjon from the
institution. The Attorney General's office js expected to provide guidance
about the legality of doing thjs. Transferability is jnvesting in carriers in
add'ition to TIAA/CREF ejther through an jnjtial contributjon or transfer of
funds already invested in TIAA/CREF. The most serjous problem with addjng neh,
carriers has to do with calculating a retiring facu'lty member's retjrement
goaì. She jndjcated she would be back wìth specific recommendatjons.

Report on the Ford Foundation Grant

Jean MacGregor revjewed the tlashington Center for Improving the Quality of
Undergraduate Education Cultural Pluralìsm project. The trlashjngton Center
rece'ived a $718,000 grant from the Ford Foundatjon for this three-year state-
w j de cum'icul um transformat j on project. She i ntroduced Betty Schmi tz who w j l l
serve as the senior assocjate of the project. The project will involve 12
two-year colìeges, jncluding South Puget Sound Communjty College and Seattle
Central Community College, and 4 four-year co1leges.

Report on Fulbriqht Scholar Recipients

Jose Gomez distributed a report on the Fulbrjght program partìcipation at
Evergreen during the ten-year period between 1982-92. He listed the three
types of Fulbright programs and the faculty who recejved those grants: (l)
the Amerjcan Scholar Program - Russ Ljdman, Ken Dolbeare and Rjchard Alexander
(Dr.Gomez subsequently rev'ised the report to jnclude Sally Cloninger who was
the fjrst Evergreen recipient in l98l); (2) the Group Projects Abroad Program;
and (3) the Fulbrjght Scholar-jn-Residence Program. Trustee Terrey commented
that he had noticed Richard Alexander's grant jn the Chronjcle of Higher
Educatjon and, on behalf of Evergreen, took pride jn hjs accompl'ishment. Dr.
Gomez felt if the College brere more diligent'in getting information to
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faculty, there could be more recipients. Another area he mentioned was the
Fulbright Scholar Program for Graduate Students. He revjewed t,he ways 'in
which the faculty have incorporated their experiences into the curriculum--
that is the benefit of this program to the institut,ion.

Russ Lidman circulated invitations to Trustees for the Unsoeld Lectures in the
spring. In mid-April I'lartha l,lilson is the Lecturer. In May Professor Ralph
Abraham will visit campus as the second Unsoeld Lecturer.

DATE OF T{EXT I.IEETIIIG AI{D ADI'OURI{]'IEI{T

Trustee Temey reminded Trustees of the book seminar with the Faculty Agenda
Committee (subsequently rescheduled in conjunction wjth the May Board
meeting).

The date of the Aprì'l meeting was confirmed for April 8.

The meeting adjourned at 3:45 PM.

Attachments (4)
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a S. Gir vin, Secretary


