
MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGRBEN STATT' COLLEGE

Trustees Attending:
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to the Board
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Staff Present:
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Lila S. Girvin
Frederick T. Haley
Edward Kel ly
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John N. Terrey
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John Cushing, Faculty
Kim Goforth, Student
Nancy McKìnney, Staff

Carolyn Dobbs, Vìce President for Student Affairs
Ermeljndo Escobedo, Specia'l Assjstant to the President

for Affirmative Action
Patty Firman, Executive Director of Development
Sandy Hanson, Dì rector of Col ì ege Rel ati ons
Lee Hoemann, Executive Assistant to the President
Jennifer Jaech, Assìstant to the President for

Governmental Rel ati ons
Russ Li dman, V'i ce Pres i dent and Provost
Tom Mercado, Dìrector of Services and Activities

Administration
Sarah Pedersen, Dean of the Library
Les Purce, Interìm President
Rjta Sevcjk, Admjnistrat'ive Assistant to the President
Steve Trotter, Budget 0fficer
Karen Wynkoop, Associate Vjce Preside for Academic

Budget & Fi nanc'ial Pl anni ng
See permanent roster for others attendìng

Miranda Cameron, Coord'inator of the Servjces and
Actjvjtjes Fee Allocation Board (student)

Jan Frjckelton, Ass'istant Attorney General
Kamilla McClelland, The 0lympian
John Tennis, KGY Radio

0thers Attending:

WORK SESSION

At approx'imately 9:10 AM, the Board convened a work session.

Interim President Purce reviewed
crjtical issues jdentified by the

the documents distributed, whìch ìncorporate
Board ìn previous meet'ings and those that
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have emerged from internal discussjons. The purpose of the presentatjon uJas
to brjng current thinkìng about operating and capìtal prìorìties to the Board
and get Trustee reaction. A full work sessjon wjll be held jn July and the
budget will be fjnaljzed in August.

Steve Trotter revjewed the way jn whjch the operatìng budget priorities have
been reformatted: INVESTMENT IN REF0RM: Renewjng the Evergreen txperiment;
MULTICULTURAL/INTERNATIONAL FLUENCY: Ourselves among 0thers; EMERGING
TECHN0LOGY: Modernjzed Informatjon Systems; HUMAN RESOURCES: Compensatjon
and Development Programs; ACCESS: Meeting Student Demand and Demographìc
Changes; ENVIRONMENTAL HIALTH, SAFETY, AND SECURITY; PHYSICAL PLANT
MAINTENANCE: Prudent and Cost Effective Measures. Dr. Purce indicated that
he had written to OFl'l for clarifjcation on Evergreen's right to beg'in to
participate in the tjmber trust revenues. .Presentatjons were made by each
vice president concernjng how these priorities are beìng viewed within each
division.

Dr. Ljdman proposed that the contract w'ith the National Faculty not be
renewed. (The National Faculty for the last s'ix years has been Evergreen's
outreach into the K-12 through in-service or continu'ing education for the
state's teachers, largely through summer jnstjtutes.) He reviewed the
rationale leadjng to thjs recommendatjon to not renew the National Faculty
contract but instead to develop the Col'lege's own program and offer this
service through the Col'lege's ou,n faculty. Dr. Lidman explaìned that funding
($400,000/biennìum) for thjs activity is part of Evergreen's generaì fund
appropriatjon. The Coì'lege has contracted wjth the National Faculty to
provide these servjces. Rudy Martin, Director of the Natjonal Faculty office
since 1986, serves half time as an Evergreen faculty member and half t'ime as
Djrector of the Natjonal Facu'lty. Dr. Martin'identified the reasons why he
opposes Dr. Ljdman's recommendatjons. Dr. Purce offered his perception that
the jnstitution has tried ìn good faith to pursue and resolve the
deterjorating relatjonship in terms of communications and planning for a
trans'ition. Trustees expressed the opinion that more tjme js needed to
discuss thjs'issue and that careful consjderatjon needs to be given to the
matter.

Steve Trotter brjefly reviewed the linkages between the operating and the
capi ta'l budgets and d j scussed p'l anni ng for growth i n future bienni ums. He
poìnted out academìc program drjven projects and plant driven capital projectsjn the ten-year capital plan (1993 - 2003). Trustee Rjce asked where the
Longhouse would be in the capital project p'lan. Dr. Purce responded that past
history has indicated that jt is questjonable whether the Longhouse is
fundable under the general capital projects. In'its tradjtjonal sense, ìt ìs
a project that needs to be funded through private funds. Trustee Rice
wondered whether it might be possible to jnnovatjve'ly th'ink about a way to get
state support for the Longhouse through linkage with the
multjcultural/international operat'ing budget priority.

Securi ty

Chair Vipperman jndicated that, followjng the ìast meeting, three Trustees met
on May 20 to hear addjtionaì comments from the communìty. She indicated that
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Trustees have read all written material forwarded to them. She asked for a
report on the May 20 forum. Trustee Meserve felt the minutes of the May 13
meeting (whjch incorporated test'imony provìded on May 20) accurately reflect
the comments received. The recurring themes are the concern about arming
security, the concern about the Board makÍng this decjsion now, the concern
about the Board making the decision at all as opposed to referring it to a
referendum or vote of the community. She indicated there was a lot of anger
and inaccurate jnformatjon about the Trustees. Trustee Kelìy added that
another recuming theme is a lack of trust/confidence/respect for the
abilitjes or lack of abil'itjes of certajn personnel jn the security office.
Trustee Terrey underljned the perceptìon that there uras a tremendous lack of
understanding about the role and responsibilities of the Board and the
governance structure of thjs jnstjtutjon. He expressed his passionate beljef
that Evergreen js a community and stated that he was appalled by the lack of
cjvjljty jn that meeting. He turned to a student jn the audjence and on one
hand compljmented hjm on the materjal he suppìied to the Trustees relatjve to
the Department of Labor and Industrjes, but on the other hand vojced his
outrage at other comments he had made regarding the Interim President. Dr.
Terrey expressed his beljef that the student owed Dr. Purce an apo'logy. He
recognìzed that thjs was a very ìmportant issue to all and a very emotional
jssue but made a plea for the campus to try to solve thjs jssue ratjonally and
wjth cjvì'lìty.

The Chair expressed agreement. She thanked the three Trustees for their
commitment of time and the sacrjfjce of their own personal jncome to represent
the Board at the May 20 forum.

Dr. Purce addressed the concern expressed about the presence of guns on
campus, jndjcating he has asked the College's Assistant Attorney General to
write a proposal that would not allow the presence of guns on campus. He
expects thjs'internal po'licy to be ìn p'lace before the start of fall quarter.

Dr. Purce stated that many people have spoken pos'itìveìy about the
recommendatjons regarding extensjve trajning and other of the core
recommendations. Firearms have been identified as one of the tools
recommended to be available jn order to deal wjth any eventuality occurring on
campus. This recommendatjon is predicated on the realjty that, at this po'intjn tjme, the Thurston County Sheriff's offjce cannot respond in a timely
matter to crises on campus. Dr. Purce stated there may be tjmes that the
campus needs a securjty force welì enough trained to do jn'itial fjrst
jntervention 'in those cases. The recommendatjon attempts to eljminate the
ambiguity regarding what securjty could and could not do in responding to the
wjdest range of crjses and elimjnates having to establish new standard
operatìng procedures to respond to a wide range of scenarios.

The Interjm Presjdent djstrjbuted a conceptualized securjty process flow chart
outljning what has been done to date and jdentjfying optìons for Board action.

Each Trustee asked questions and reviewed thejr phìlosophicaì position,
partìcularly related to the issue of guns. High'lìghts of that discuss'ion
j ncl uded: recommendati on to ask AAA (Amerì can Arb j trati on Assoc'i at'ion) to
help w'ith arbjtrat'ion and mediation trajnjng; address the issue of civility -
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as a po'ljtjcal ethic, the Board needs to rejnforce ejther through tra'inìng
funds jn the budget or jn some manner modeling civì1 behavjor; possible Board
liabjlity for unsafe conditjons and responsibjljty to provide safe campus; and
questions of whether comm'ission'ing inev'itabìy leads to arming.

Trustee Meserve commended the Interim Presjdent for havjng the courage to make
what clearly js an unpopular recommendatjon.

AI 12:05 PM, the Trustees adjourned jnto an executjve sessjon to djscuss
personnel matters and announced they would reconvene at l:30 PM.

PUBLIC MEETING

Chair Vipperman convened the pubìic meetjng at l:33 PM. The agenda was
accepted as d'istrjbuted

cHAIR'S/PRESIDENT'S REPoRT

Due to an extended out-of-state tnip, the Chajr had no report. Dr. Purce
thanked the Board for a fine graduatjon and called on the Board
representatjves for their reports: Nancy McKjnney (work goes on for staff);
John Cushing (emeritus recommendations; sexual harassment); Kim Goforth
(opinions regarding securjty issues).

REPORTS, DISCUSSI0N ITEI'IS, OTHER BUSINESS AND Il{F0RlilATI0N

S&A 1992-93 Budqet 0verview

Tom Mercado djstrjbuted a spreadsheet reflecting the allocatjons of the last
three years and a ljne-'item spreadsheet of thjs year's allocatjons. He and
l'ljranda Cameron provided the Board with a mid-bjennium status report on the
use of servjce and activjtjes fees. Thìs year's recommendations are based on
the budget approved by the Board last spring and these recommendatjons reflect
the decision by the Board'last year to collect the maximum S&A fee of
$92/quarter. Mr. Mercado told Trustees that the major hjghlÌght of the year
was moving ìnto the new College Activjties Bujlding facjl'ity (30 student
groups, CPJ, and KAOS are now housed jn one area). This move has brought
about greater collaboratjon and sharing of resources and greater partÍcipation
among constjtuents of the organìzations. Miranda Cameron 'introduced the S&A
board members and next year's coordjnator, Jerry Prjce, and discussed the
selection process for board members.

TIAA/CREF

Dr. Purce announced that other jnstjtutions have already taken actjon on the
TIAA/CREF cashability opt'ion. Under the delegation of Board authority to the
Presjdent, the President has the prerogative to make thjs dec'ision; however,
the President wanted the Board to have a chance to comment on and review the
issue. Dr. Purce asked Karen Wynkoop to review the details wjth the Board.
She commented that TIAA/CREF has recently offered the cashabjì'ity option. An
interinstitutjonal comm'ittee has recommended that retirees or peopìe who
termjnate and plan not to continue jn this retjrement program be allowed to
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cash out up to 100 percent of the accumulat'ions attrjbutable to the indjvidual
(with the instjtution's contributjon to be annuitized upon retirement).

Sexual Harassment

Dr. Purce reported that he is review'ing the fjnal DTF recommendatjons and
comments whjch he has recejved. He recognjzed Shannon Elljs for her work on
thi s i ssue.

APPR0VAL 0F I'III'IUTES - Action

lloti on
6n/92

I'loti on
6t2/92

INTERI]iI PRESIDET{T TRANSITION - Action

Chair VÌpperman made a statement concerning Interim Presjdent Les Purce and
the role he has played and will play wjth the college. Two years ago, when
Dr. Purce accepted the jnterjm presìdency, the Board's desjre uras that Dr.
Purce would return to a posìtion at a level comparable to the one he left.
She announced that the Board and Dr. Jerv'is, have agreed that Les will serve
in the capac'ity of Executive Vice President wìth particular responsjbil'ity for
the area of Adm'inistratjon and Fjnance. She expressed deep gratjtude for Dr.
Purce's work during a particularìy important and diffjcult period of time.
Hjs most important task has been to make thjs campus ready for a new
pres'ident. She expressed the Board's highest respect and admiration for hjs
having done this and considerably more, indicatjng that he has dealt wjth the
many challenges put in front of hjm with competence and integrity. She
expressed the pleasure of the Board and the new President that Dr. Purce wjll
continue to be part of the College's leadership team. Dr. Purce expressed his
thanks and his excitement about working wìth the new President, whom he
described as a person of great wìsdom, sensjtivity, and thoughtfulness.

Dr. Rjce moved acceptance of the minutes of the l.lay 13,
1992, meetjng as djstributed. Seconded by Ms. Gjrvjn and passed.

Dr. Rice moved approval of an injtial two-year contract for
Thomas L. Purce as Executive Vice President and Vice Pres'ident for
Adm'i ni stration and Fjnance (at a satary oÍ(ûst;soÐtr'8s,s75)*, effective
August l. He will also be responsìble for other addjtional
portfoljos as desired by the new president. At the end of the
two-year period, the positìon returns to the traditional and
standard exempt status. Seconded by Ms. Girvjn and passed. Dr.
Terrey acknowledged that this js an exception of the Board's role
in hjring and that the action is taken wjth the concurrence of the
President-el ect.

SECURITY - Action

Chair V'ipperman reviewed the long process and discussions leading to this
recommendation, indicating that there have been many opportunities for ìnput
from the community (most recent'ly on l'lay 13 and 20). She expressed the
Board's appreciation to Trustees Terrey, Meserve and Kelìy for representing
the Board at the additional forum on l'lay 20 and for their jnterest and their
*l'linutes corrected at the August 12, 1992 meeting by Motion 8-l-92.
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commitment of personal tjme. She acknowìedged thjs was a very emotional jssue
and that there seems to be a lack of understandjng about the Board's role.

She clarified that thjs is a decjsjon of the Board, jndjcating that each Board
member has g'iven serious consjderation to this matter. Safety is the main
concern of the Trustees and the campus. She commended the Interim Presjdent
for hjs work in informing the Board about the many jssues. Dr. Purce revjewed
the core recommendations whjch provide for comprehensjve tra'ining and
reorganizatjon of the securjty force to become a poìjce force; and use of the
wjdest range of equipment to enable officers to be responsjve to the widest
range of events (given the acknow'ledgement of l'imitations of staffing and
response time from the sherjff's office). Estjmates for imp'lementation of the
recommendatjons range between $20,000 - $30,000 one-tìme expendjture for
trajnjng and equipment.

Prjor to acting on the motion, jndjvjdual Trustees expressed thejr personaì
views. The Cha'ir recorded her concern regardìng Board ljabjìity and
responsibjljty to ensure that a reasonably safe campus environment is
provided. She reiterated her apprecjatjon of Dr. Purce for hjs work on this
jssue and remjnded people that everyone has responsibiljty. She commented
that the Board recognizes that the security force js made up of people who
want to be and should be a part of this communìty. She expressed the Board's
concern for the lack of civility--she encouraged people to work with each
other and gÌve each other room to trust jn order to ensure a safe and
hospìtabl e envj ronment.

The Chajr invjted comments from the audience. Security offÌcer Lana Brewster
commented about the necessity of beìng commjssjoned to quaìify for train'ing.
Student Marjo Flores expressed the op'injon that the Board should pay Thurston
County to provide law enforcement to the campus and that, in hìs mind, the
failure to pay has caused the ljabjljt'ies the Board is facìng. Former student
Arthur tlest urged adoption of the motion with the exception noted and gave
personal examples of his experjence wjth securÍty. Student Ben Schroeter
p'layed a taped jnterv'iew wjth the hearjng officer who conducted the Labor and
Industrjes cjtatjons aga'inst the College. He prefaced hjs remarks by making
an apoìogy for the way he came across and for anything he sajd that offended
Dr. Purce or the Board, and he djstrjbuted a flow sheet regardìng hìs
conception of commissionìng.

I'loti on
613192

Dr. Terrey moved approval of establishìng a police force (under
the provision of 288.10.550) at The Evergreen State College and of
the attached draft core recommendations (which include
comprehensive trajnìng in security and law enforcement as well as
extensive preparatjon for work 'in a student oriented campus
envìronment, and jn-depth psycho'logicaì and phys'ical evaluations
of each indjvìdual officer), wjth the following exceptions: (1)
page 7 - delete paragraph referencjng firearms training @isdetetion
was rescìndedfollowíng Dr, Purce's ctariftcation of the training program)l (2) page I & 9 -
delete the fjve paragraphs addressing firearms (mìddìe of page 8
through fjrst three lines on page 9; (3) transfer the jdentified
u,eapons on page 9 to the bottom of page 7 (radios, bicycles,
flashlight, nonlethal restraint equipment such as handcuffs, and
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I'lotion 6/3/92 continued

body armor). Seconded by Dr. Rice and approved (fo'l'lowing further
discussion) with Mr. Kelly voting agaìnst the motjon.

EI'IERITUS STATUS POLICY . Action

Provost Ljdman recommended adoption of the proposed emeritus status policy
developed w'ith the help of a faculty djsappearing task force jn the 1990-91
academjc year. He stated that the po'licy rece'ived unanjmous support of the
faculty at the April 15, 1992 facu'lty meetìng. The emeritus status wjll bejnitjated by coììeagues; faculty eìigìble must be retjring'in good standjng at
the age of 55 or over and have given at least ten years of full-time servjce
as members of the faculty of the College.

I'loti on
6/4192

liloti on
615192

Itlot'ion
616t92

Mr. Haley moved approva'l of the attached Emeritus Status policy
and implementatìon process. Seconded by Dr. Rjce and passed.

ELECTI0N 0F B0ARD OFFICERS - Action

Trustee G'irv'in, cha'ir of the nominating comm'ittee, placed names jn nomjnatjon
for officers for the next year.

Ms. Gjrvin moved acceptance
1992-93:

Chai r
Vice Chair
Secretary

of the followjng s'late of offjcers for

John Terrey
Constance Ri ce
Li I a Gi rvi n

Seconded by Mr. Haley and unan'imousìy approved.

Trustee Terrey compìjmented the outgo'ing ChaÌr for beÌng an exempìary model as
Chai r.

EXECUTIVE SESSIOII

Trustees recessed into a brief executive session at 3:07 Pl'l and reconvened the
regular meeting at 3:30 PM.

AIIARD 0F E]'IERITUS STATUS - Action

Faculty colìeagues of Beryl Crowe and Maxine l'ljmms supported the emeritus
status nomi nat'ion and gave persona'l test'imony honor j ng these 'indi v'idual s .

Dr. Terrey moved approvaì of attached Resolutjon No. 92-3,
entitled "Resolution of the Board of Trustees of The Evergreen
State College Conferrjng Emeritus Status Upon Beryl Cror're."
Seconded by Dr. Rjce and unanimousìy approved.
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llotion Dr. Rice moved approval of attached Resolutjon No. 92-4,
617192 entjtled "Resolution of the Board of Trustees of The Evergreen

State Col l ege Confemi ng Emeri tus Status Upon Maxi ne Mi mms . "
Seconded by l'ls. Girvin and unanimously approved.

DATE OF NEXT }IEETING AND ADiIOURN]'IENT

The date of the next meet'ing was confjrmed as July 8.

The Trustees adiourned the public meeting to jo'in a reception in honor of Dr.
Crowe's and Dr. l'ljmms' retjrement/emerjtus status.

/lLltzt---
Carol V'ipperman /

Attachments


