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REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

EDUCATIONAUPLANNING SESSION

JANUARY 13, 1999
Daniel J. Evans Library, Room 3112

Olympia, Washington 98505

'I'rustees Attending: Stanlcy I-. K. Flcnrning z\bsent: BilÌ Flank, Jr
Dwight Ilnânaka (January 13 only)
David E, L¡rnb
K¿r'en I-ane
I-ar'¿r Littlelielcl
Malilec K, lìolof f'

Calol Vippelrnan (Jauualy l2 only)

Staff l>l'esent: 
^[t 

Cosl¡ntino, Vicc Prcsidcnt l(n Student ,^.f[ìrirs
Richarcì Cellalius, Mcn'ìbcr ol tho lìaculty
Michcl GcoÌgc, Dircctol ol Facilitics
Ruta Fanning, Vico Plcsidcnt lbr Financc aud Adnlinistration
Lce Hoo¡u¿ùlrr. Exccutivc Associ¿ìtc to the Prcsidcnl
Stevc l-Iuntcr, DircctoI of lnstitrìtiorral Rcscalch
Janc Jclvis, Plcsiclcut
Anna Kilcher', Diloctor of Compulìng and Cornnrunications
Nancy McKinney, Spocial Assistant lo VP fbl lrinancc and Acltnin istratio n

Claig Mcl-aughlin, Publicâtions Mânagcr
KiDr MeIIir¡an, Assistant to tho Plcsident lbr Covenrrncntal Relaticins
Vy'allcr Nicmicc, Associatc VP Ior Acailcnic Budget & Fiuancial Plannirrg
Evclia Iìomauo, Mcn'ìbcr ol (hc Faculty
Rita Scvcik, Aclllrirlistlative Assistant to tho Plcsidcnt/Rocolcling Secrctary Ln

Board ()1 'I'rustcos

Batba|a [,eigh Snith, Vice P|csic]ent for Acadenric AJIäi¡-s and P¡ovost
Stcvc 'Iì!tter, lludgct Dilector'
Bob Worley, FaciJities
Ilill Zaugg,.Adninistrativc Assistarìt lin Budgo(

Othcrs Attcnding: Ashlcy Shonro, Coopcr Point Joufrlâl

'l'uesday, January 12, 1999 Educational/Plannins Session re: Salaries

The Janualy 12, 1999 educational/pÌanning session w¿rs called to ol'del at 1:35 PM by Chuir'

Lamb. Plesident Jelvis pointecl out thât thc Tuesday aí'tel noor.ì ând Wednesday norning
ec'lucational/ planning sessiorls 1'ollow the Boatd's strategic plarìning cliscussion at the Decelrbel'
meeting. The topìcs of these sessions reì¿ìte to thrce planning elernents: faculty and stâff vitâlity
(T'uesclay's salaly discussion); acaclemìc ploglams (Wednesday's âcâderìlic/leârning
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environrnent repolt); and technology (Plesident Je|vis' Jannary 5, 1999 position paper
"Computel Technology at Evelgleen").

Academic Dean John Cushing facilitatecl the salaly convelsation, which focused on his paper,
"Facr,rlty salaries, Faculty Wolkload, and Faculty Turnover: an Inter'-r'elated Set of Issues."
Plesident Jelvis acknowledged that staff salaljes are also of concern and leminded the Boald that
Evergreen has joined with the other five baccalâureate state institutions on a common budget
proposal of a 4t/z%lyear salary inclease fbl exempt and Iäculty salalies fol the next bienniurn.
The Governor"s budget request cor'ìtaincd a 2o/o salary inclcase lbr faculty and exernpt staff with
the flexibility to inclease tuition up Lct 5o/o, wi[h certain other provisious.

Highlights of Dl. Cushing's preserìtâtion inclucled a discussion about Evergreen's laculty scale,
the histoly of compensation at Evelgleen relative to the CPI and the cost of living and to other
institutions and a discussion of undellying principles and alternatives that have been exarnined to
addless the issue of inadcquate salalies. Evergrccn is unique in having a unilbln fàculty scale
based on ycals of experience ¿rnd one that includes parGtime fäculty.

Tour of remodeled Lecture Halls

Trustees lecr¡ssr¡d at 4:30 PM for a toul' ancl clemonstration of the lecent modif ications to the
lectule halls.

Wedneday, January 13. 1999 EducationaUPlanning Session

Academic/Learninq If nvironment report

The Academic/Lealning Environnent annual lepolt included three arcas: rcacclcditation;
lealning outcolnes; and new acaclenric proglarn dilections and planning. These lepolts plovide
segue l.o the stlatogic planr1ing plocess. Chair Lamb olleled conglatulations lor the
ovclwhelming goocl news thât câlne out of the Cornmission on ColJeges repofi, palticularly tlìe
lccohdcs ubout the sell'-st udy.

Dr. Smith announced plâns to addl'ess thc lecommendations made by the leaccredrtation
committee: (1) Genel'al Education. A DTF will begin wolk this 1àll to address the gaps in
genelal education in quantit.at.ive leasoning and core area; the Connission on Colìeges will
scheclule a follow-up visit in fall 2000 to assess progl'ess in lesponding to this recolnmendâtion.
(2) Self-studies and state plqglqIl !€v!çlv!. Pliolities ale being made and some actions are
already taking place. The state prograÍì.ì r'eview plocess (r'equifcd eve|y 7 - l0 years by thc
Highel Education Coorclìnating Boalcl) is underway.

'I hc Hìghcr' [,ducrtion Cooldinating ßolld hls rcccntly uclopted a policy Ior stuclent lcu ning
oLìtcomes. By 2003 all instìtutions must have student lealning outcomes fol all progfams, with a
progress |eport due in fall 2000. Additionally, in the new HEC Boa|d policy the|e ¿u'e {hree
"pilot" areas: wliting; quantitative reasoning, and technological litelacy, At this point,
Evergreen is involvecl in a stat.ewide wliting pilot project. Pilot pr(iects in thc othel al'e¿ìs are
undel discuss ion.
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Anothel piece of thc stlategic planning plocess is a discussion of possible new acadelnic
program dilections and a review of the College's glowth plan. Dr. Smith reviewed some iriers
1òr futule plogram dilections, refelenced inl'olmation which will help detelÌine luture needs in
the stâte, and p|esented tir¡elines I'ot the progi:am approval process and Evetgteett's intet'uzrl

tir.nelines for developing possiblc new ptogralns.

Strateqic PlannindTechnology Paper Discussion

As an ovet'view of the stlategic planning effolts, Plesidr:nt Jelvis presented a graphical "pictute"
and a discussion of the ¿rreas comptising the stlategic planning plocess: acadcmic progtam;
stuclent recruitnlent, retention and success; tàculty and staff vitality; physical resoulces; finding
soulces; and technology.

Presiclent Jelvis led a cliscussion of her technoÌogy papet (Contputer Technology dt Evergreen:
It's not ea.sy bei.n.g Cyhergreen) which was prepared at the Board's lcquest. The
recommendations contaìned therein ate intended to provokg discussion, considelation and

assesslnent o1'costs. Tlie President will discuss these recomnlendations with various catnpus
gloups.

Next steps in the plocess: menbelship and a chnrge fol the strategic planning committee need to
be detelmined; str¿ìtegic planning will be the focus of'the Janu ary 26-27 lÌìanagenent retreat
(with'Ir'ustee Lanc making a ptesentation on the 2020 Commission lepolt).

LUNCH RECESS

At l:30 PM, the Boald reconvened the r:egular Boald meeting; Chail Lamb introduced and

welcolncd l'onner Tluster: Chlis Meselve and Attorney General Gretchcn Gale (teptesentìng

Howald Fischer').

RITSOLUTON HONOIIING CHRIS MIISERVE - Action

Motion Mr'. Imanaka read and moved approval of Resolution No. 99-01, Recognizing the

1-1-99 Signif icant Contlibutions of Christina A. Meserve. Seconcled by Dr. Flemning
and passed unanimously.

Ms. Meserve explessed appreciation lol hel colleagues and lbl the enjoynìent and rewards of
selvice on Evergleen's Board. She receìved gilts {ì'or.r'r the Boatd and fiorn her husbancl, Chuck
Szulszewski, who is also an Eve:'green graduate.

APPROVÄL OF MINUTES

Mt¡tion Dr'. Flcmming moved app|oval o1. the minutes o1 the Octobel 14, 1998 and the

l-2-99 Dccember' 8, I 998 neetings. Secondecl by Mr'. Lnanaka zrncl passed.
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II.I'QUBST TO HEC BOARD IIOR AUTHORITY IIOR STATI'WIDE IIESERVATION.
BASIìD PROGRAM ' Äction

Plovost Smith related that Evcrgreen cul|ently has [eselvation-based ptogtatns at foul sites on

the Olyrnpic Peninsula: Makah, Port Gamble S'Klallam, Quinault, and Skokomish. The Highet'

Education Coordinating Bo¿ird, when contacted about adding the Muckleshoot reservâtion,

suggested thàt it would be rnore efflcient to lequest blanket authority to offel this proglam than

to seek apploval fol each site. EvergÍeen was gt'anted pelmission to run a pilot progranl at the

Muckleshoot leservation for two quârters. AfÌel obtaining authorization fiom the HEC Board,
Evergreen will seek âuthoÌization ftorn the Commission on Colleges.

Motion Dr. Flemrning moved apploval to subtnil a ploposal to the Higher Education
1-3-99 Cooldinating Boatd to autholize'fhe Evetgteen State College to offel the

Ieselvation-b¿rsed Native American Studies Ptogtam statewide. Seconded by Ms.
Lane and passed.

ACCIIPTANCD OF CAMPUS MASTER PLAN - Action

Nancy McKinney, stafl pelson who chairecl the conÍìlittee chargecl with rcvising the Catnpus
Mastel plan, r'eported that the goals f'or this wo¡:k were to rìpdate the 1983 plau, examine nlote
curÌent issues and bling gleatel campus awalelless to the Mâstcf Plan. She lrelieves these goals

wele successfully lnet.

Motion Dr. F'lemn.ring movcd acceptance of the 1998 Carnpus Master Pl¿rn. Seconded

l-4-99 by Ms. RololT and passcd.

RIiVISION TO BOARD POLICY #4, STA'r'EMENT OF BOARD PROCESS -Action

Adoption o1 a new Board n'reetirrg schedule tequiled nodification to Board polícy #4
(eliminating the rel'erence to a specific time period).

Mofion Dr'. Flemlring moved apptoval of revision to Boald Policy #4, Stúle ,ent of
l-5-99 Board Process, as att¿rchcd. Seconcled by Ms. I-ittlel'ield and passed.

CHÀIR'S REPORT

The Chail leported his âttendance at the November 5 Evelgleen Foundalion Boald of Govet'not's'

meeling asking fol a Tl'ustee volunteer tô serve as ìiaison to this group fbr a one-yeat petiod.

Liaison to Board of Governors

Trustee Karen Lane volunteered to setve às the Boarcl lìaisor.r to the Boat'd of Govct'nots.

Arrpointment to Finance Subcommittee

Tl'ustee Stan Flcmniing agleed to selve (with Davicl Lamb) on the Boârd Fiuance Subcorrrt.tittce .

t/13/99
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PRIìSIDI'NT'S IìEPORT

Presjclent Jervis repol'ted oll a number of items: Januaty 26-27 lnanagelì.ìent l'ctleat (Trustee

Lane attending); slatus of Frlndþ r Innovalitn competition; BoaLd pr:o1èssional developnent
(Trustee Flemming to altend an Educational Leadership ploglam on January 27); update on Y2K
compliance (good plogress); Health & Counseling Center (ploject haltecl and alternate locations
are being considelecl); plogress of vendor selection for the Student Infotmation System
(anticipate Boarcl approval of the bid award and dollar amount at the March meeting); and

completion of Boald assìgnnìent (Plesident Jervis' complcted paper on techrrology at Evetgreen),

Repolts from Replesentatives to the Boald: Alutnna RepreseÌrtative Jâne Fisher t'eported on
book clubs; athletic suppol't; Los Angcles g¿ìthering; alurnni meeting in Boise; and disttibuted a

fliel ofupcorning events. Staff Representâtive Linda Mae-Richardson urentioned facilities
project work that occulled over the break (campus upkeep ancl rnaintenance); wolk o1'I-200 task

I'orce in Ìooking at impacts of Initiative 200 on college policy ancl practice; and the Febt'ualy 10-

l2 Day of Absence/Day of Presence event (to build nulticttltural competelìcies).

Student Tlustee Littlefìeld reported on student efïolts to help organize the Day of Abser.rce/I)ay

of Presence activities; strìdent governlnent plogress (byJaws are aln.ìost completed); alìd

convelsations lretween student workors and the administrâtion regarding changing the student

pay peliod to binonlhly.

Open Society Institute Proqram

Provost Smith introducecl MES Directol Richard Cellalius. President Jervis tecognized and

thanked Dr'. Cellalius lil his involveulent in the cirrnpus Mzrstet Plan upclate process. Dt.
Cellarius introdLlced two studelìts in the Master of Environment Studies ploglam: Patvina
Shamsieva (li'om Russia) and Lada Kochtcheeva (flon-r Talikistan) who ate hele or.r scholalshìps
fì'om the Open Society. Pal'vina and Lada ale anong 27 students fiorn tlie lepublics cll'the
folmel Soviet Union countlies who are attending l7 colleges and unívet'sities in the United
States studying envilonrnental issucs. The stlìdents told about ther.nselves, theiÌ intetests and

theil firture and eclucational goals. Dr'. Cellalius distlibuted copies of a descliption of
Evelgreen's MES Ploglalr wlitten by these students,

Lesislative Update/'I'uition Update

Kim Mefrin'ran, Assistant to the President f'or Govelnmental Relations, appfised Tlustees of
upcoming events (the statewide Febtuaty I I highel education Day and thc Match l0 Evelgteen
alumni Ìegislative receptiolì); lnentionecl mcetings with legislators; healings of legislative
committecs and other intelinstitutional cornmittee rneetings. She distlibutcd an infbllnational
packet containing tâlking points about the College's budget, legìslative lostels, TESC 1àct shect,

etc.

Vice Plesident Fanning dìstributed and levicwcd a wor'l<ing cL'aft of Tultion Pt'inciples developcd

by the Council of Plesidents. The plinciples acknowledge connections betwcen tuitìon, state

llt?t99
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financial aìcl and the level of state general fr"rnd suppor:t. Ms. Fanning corrpaled these principles
to lhe Govelnor's proposal.

Iìinancial Àid Annual lleport

Vice President Costantino, joined by Jesse Welch (Dean of Enrolllnent Sclviccs) and Marla
Skelley (Directol of Financial Aid), plovided an overview of the majol issues facing financial
aid. Dl. Costantino reviewed a selies of challs compaling data over a tluee-yeal span.
It has beerì Evelgleen's policy to awarcl financial aid on the basis of need. As a lesult of
incleased bonowing, the gap betwecn dclnonstr'âtcd necd ancl aid leceived narrowed this past
yeâr.

DATE OF NEXT MEETING, AND ADJOURNMENT

'llhe date of the next rneeting was conl'jlnred l'or Malch 10, with an educational/planning scssion
on Malch 9. 1999 (on the Tacolna calnpus.

The meeting adjourncd at 4:-58 PM.

(lhair

lloiìxl Policy #4, Stîterlent ol llonr(i Process
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STATIi,MIIN:I' OIr BOAIìD PROCITISS

TÌte Board will approach its task in ¿ì ln¿ìnner whìch enrphasizes strâtegic leadership morc than

adrninistlative detail, clear clìstinction t)l Bù r(l rnd stall roles, liture lâthcr thalì past or pleseÍìt,

and prcactivìty lathel than reacl.ivity and will be cognizant of the social contract iu its
lelationships with the c¿ìn-rpr-rs. ln this spilit, the Boald will:

l) Be accountable to thc gcueral pr.rblic lol con.ìpetent, conscientioLts, ancl ef'fèctive
accomplìshtlent of it.s obligations irs â lrody. It will allclw no officer', inclividual, or cor.nmjttcc of
the Board to ì-rsr-u'p this lole or cletcr this cliscipline.

2) Keep its urajol invoÌvenent with th() intendccl loug-teün impact of the olganization. not
witl.r thc â.ùninistrâtive ol plogramr.natic means of attain jng those ef fècts.

3) Be an ir.ritiatol ol'poÌicy; ancl clilect, contloÌ, ancl inspire the organization Lhlough lhe

calcfil dellbelatìon ancl establishilent of ¡rolicies. Polìcies wìll be staternents ol'valucs or'

apploaches which aclclress (a) thc nrission statenlent, (b) thr3 boundaries of pluclcnce ancl ethics tcr

be obsclvcd by stal'f, (c) Boalcl roles ancl lesponsibilities and (d) in keeping with Boaltl policy as

clef inecl in the Boald-staff rclationship ar.rd the Boald Delcgation of'Autholity.

4) In May o1'each yeâr, {lìo Chair wiÌl allpoir.ìt a norninating colnmittec, ptior to clecting e

Chail-, Vrce-Chair, and Secfct¿r'y ¿ìt thc Jun(] lneeting.

5) The Bylaws 1ìl the Board of"Imstccs shall govcln the proceeclings ancl concluct ol the
Boal'tl, as wcll as sct lìrth thl: cluties o1'lhe Boalcl olïicels, ancl ale incor'polated herein by this
lcfèr'cnce.

(,) Ol'hcial inquir'ìes ancl concems clilectccl to the Boald shall be relerrecl to the Cliair', who is
the spokesperson lbl thc Board, lòr'r'esponse. The Boalcl Chail will inlbt'm thc othet llrcmbels
of the Boald in a timely nr¿urncr. Oncc thc l'l ustees rnake a clecisìon, that clccisjon becornes thc
off iciaÌ posrtion o1'thc lJoarcl. Indiviclual Boalcl nrelrbels shall always r.uake iL cle¿u when thcy
alc speaking as rnclivicluals ancl when they arc st¿rtilig Boalcì positior.rs. Thc Chail is thc ol'f icial
spokcspelson ol the ìloald.

1) ìiach year, the Boafcl wrll tlesign ancl clevclop long-l.el rr goals ancl pl'iofitics that âre

leviewecl in a wolk/study session, 'l'hose goaÌs ancl pliolitìes wilÌ sclvc to gLriclc the clcvcloprrenl
o1'the bicn¡rial budget. and will be r-rsec{ by thc Boalcl to asscss bLrclgel proposals su[¡njttccl Jir
tlteil ap¡lovaÌ, In aclcìition, annually. thc tloalcl wilL leview ancl assess its pclfomancc fil tlic '

past year.

U) 'I'he nronlhly agcncla li.rl tlle Bo¿u (l is set by the Boalcl Ch¿ril in consultation with the

Plcsicìcnt. Monthly agcncla ilcms ale submiltccl to the Presicìcnt's ol'l'icc ancl the agcnclit is
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sul.r.ject to ap¡loval lry tlre Bollcl itscll'at each nìeeting. Materiâl relatccl to the agencla will be
given to Boald l¡enrbers with aclequate leacl tinre 1òr plepallLtion.

9) Thc Boar-cl mcetirlgs ale sr-rbject to RCW 42.30.010-920. 'l'he Open Publìc Meeting Act,
as now ol heleal'tel alnencled, Executjve sessions ale helcl to consicler cmployrnent, appoìulment,
ol clisnissal of pelsonnel; to consult wìth legal colrnsel; to cousidel acquisitions of real estate; ol'

I'ol other purposes as allowed by the law.

10) lnlòr'nration lìour the Ol'lice of the Pr-esiclent rriay []e requested by indiviclual Board
lret.nbels. Requests Iòr'the Ol'lice ol the Plesiclent to take actlon, which is generaJly of the natul'c

ol'a recluest by lhe Boalcl, shall lre rec¡uested thlor,rgh the Cliair', at which timc the lecluest

becomcs a lccllrest o1'the Boald.

OliginaÌly adopted 9/2519 I

Rcvised _ I 0/ l3193
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Date

Davicì E. Larrb, Chair

Attest

StanÌey L. l{. Flcmnring, Sccrct¿uy
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