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TUESDAY, MARCH 9, 1999 EDUCA'IÌONAI-/PI,ANNING SESSION

Chail Larnb called the eduoationaVplanning session on the Taoomâ campus to order'ât
approxinately 1 :40 PM

Tacoma Campus Update

Dt. Joye Haldiman, Director of the Taooma campus, introduced fàculty and students g¿ìthered to
cliscuss the Tacorna âoademio program. Students desr;r'ibed theil experience in a simulated
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legisJative session, cluling which they petitioned the llouse Cornmittcc on Con.urerce ancl Labor'
to pass a lesolution honoling thc TacoÌra canipus làculty fol clesigning the acadeu.lio plogram,
I'he Art ol Leatlerråryr. Stuclcnts ¡rlesented a oopy o1'lhe Resolution to the Boald. Trustecs
vìcwed saurpÌes of stuclent ploduced public selvice ¿rnnolulccme nts. Belbte gladuating, stuclents

write autobiogr-aphies, lealn lesearch rrethodology and ploduce a seniol project. Stt¡clents

involvecl in an economjcs d istance-lealnilig pilot program (with a WSU fàcnlty n.ren.rber)

clitiqr-red thcir cxpelicncc with this r.node ol lealning. Dr. llardiman blielèd Trustecs lcgalding
the sealch l'or a new buìldìng I'or thc T¿ìcomâ plogrâm, which has outgrown its plesent quartels.

Re¡rort on Faculty Ilvaluations of Students

Academic Dean Lee Lyttle leported on the plogless beìng macle [o reduce the nulnber of late
laculty evaluations o1'students, an ongorng conceln oi the Boald, palticulally as it irnpacts
sl.udents' ability to obtain Iinancial ard. Tlustee lman¿rka expressed applcciation to Dr'. Lyttle fbr'
his eff'ective leader-ship and lol this new plocess, which Lfacks late evâluations on a quarterly
basis. He encourzrged continuecl vigilance 10 an evaluation plocess tl.ìat slrppol'ts studer]t
progfess.

Stlateqic Planning

Provost Bârbara Lcigh Smith desclibed tlie wolk ol'a carrpus-wide Strutegic Planr'ting DTF
which has been chalged to dcvelop the undellying structure o1'a plan by the end of spling qualter
(wìth nuch of'the irnplementation wolk occnLlirrg ncxt year). Shc clist¡ ibLrtr:d ancl reviewccl tlre
conl.erts of a st|alegic planning notebook and responcled to qlÌestions. This planning, whích will
shape thc wolk o1't.hc next three biennia, is occuning concullently with buclgct planning.
'l'rustees will rcocive a plogress repol't at each Bo¿ird lÌeeting ând ale invited to attcnd any of the

weekly rneetings. Plesiclent Jcrvìs obsel'vecl that Evelgrcen's "ploduct" is dilTicult to desclibe
ancl to rreasule; she explessecl the hope that this planning elfolt will help define Evelgleen's
contlihution to highel eclucation. 'lhe Chail related tlìe irnpact the ernploye r- sluvey done in the
1980's had on his unde|stancling ol' an Evelg|een education.

l'rustee Iìcunion Dinner

'l'lr-ìstees lecessecl to atteud a reunion dinnel at the Washington State Histoly Museum ìn
Tacor¡a.

WIìDNT'SDAY, MAIICH IO IìI'GUT,AII IÌOA.IID MIJI'TING

Chaìl'Lamb calÌecl Lhe u.ìeetillg to olclcl at 9:02 AM.

Housing Update/'lour

Vice Plesiclcnt Clostantino inlornrecl thc lJoalcl that this lcporl was clesignccl to plovidc an

ovclview anci unclelstancljng o1'thr: housing opclation, in anticipation ol the Boarcl's
considcration ol a rate increâsc ¿ìt the May lììeeting. I)ìr'ectol o1'FIousìng, Mìkr: Segawa, assisted
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by Lincìa Llohman, Associate Dilector', ancl Scott Putzier, Program Suppor'l Strpervisor, provic{cd
Tllrstces with ¿ì toì-rr o1'scvefal housìng units ancl an opl)ortuurty to talk with occì.rpants.

Materials coveled in the housing lepolt incluclecl a list o1' accon.rplìshments; a làct sheet; an

organization cllalt ô1 the housing opera(ion; a tìescliption ol'the First Year Expelience
Comr.nunity f'ol new str¡clents; the leport of a disappearing task fbrce chalged in 1996 to clel'ine
the College's expectatìons of housing; and an cxtcrnâl revicw of housirìg's day-to-dây opcrutions
âncl ftil.ure possibilities condncted in 1997. Mr'. Segawa identilied some of the challenges làccd
by housing: defen'ecl m¿ìilìtenance, new construction, tcchnology and comrnunity, etc. Drìring
spring qr.rarter one lrodular housing unìt will lre iclentilied as a transitional housing location lbr'
thc Olynlpja corrr.nunity (this is an outcome of a suggestion mâde by Trustec Rololl).

Wolkforce Ileport

Vice Presiclent Ruta Fanning ex¡rlained that the wolkl'olce report colnbines a nulnber ol leports
to convey a rnole conprehensive piclule of Evergreen's personnel. Assìstant to the President lòr
Rqual Oppoltunity, Paul Gallegos, hìghlighted the achlevements the college nrade cìuring 1997-
98 in the alea ol' alf ilmativc action ancl in the a ea ol'employce turnover (hiling of ncw
employees, prol.ìlotion ol'existing employees and departures of en.rployees). Br:dget OlTcer'
Steve 'ìll'ottel' plovicled an analysis of valious issues concerning Evelgreen's workl'olce. He
poirìted out that by the year'2010, 51% ol' the lrcdty,45o/o of Lhe cÌassified stal'f and 32a/a ctl tlte
exernpt sl.alT colld retire. Pcltential Ìetirements, couplecl with nornal LLrnover', could r-csult in
5o/o Lo l09o oithe wol'kfolcc turning over each yeal between 1999 and 2010. Jirl I-aCour,
Dìrector ol'Human Resoul'ce Scrviccs, identified tlaining proviclecl fol stafT ancl faculty between
July 1997 and June 1998 and leportecl on cornplaints ancì ad.judicatìons which occulrecl cluring
that salne peliocl o1' tirne.

I,UNCH IIIìI'AK

Stuclents on the Student ¿nd Activities Board hosted Trustees f'ol'lunch.

At I :30 PM, thc Boal-d lccouvcnccl tlrc r-egulal Boald mccting. Vicc Presìclent Costantino
ilitroclucecl Craig Mclar-rghlin, newly apl.rointecl Dìr'ector o1'College lìelatìons, and PÌrylLis Lane,
Dean of Student and Acaclemic Support Selvices.

APPIIOV,\I, OII MINU'I'ES

Motion
3-1-99

Mr'. Irraliaka rrovecì apploval ol'the ninutcs ol'thc January 13, 1999 meeting
as clistlibuted. Seconcled by Ms, Lane and passcd.

APPIIOVAI, OF STUDII,NT INIIOIIMA'I'ION SYS'I'IìM IIID A\ryAIII)

Dr'. Costantino leviewecl tbe br:nr:lìt o1'having a filly rntcgratccl suitc o1' applicatìons, allowing
the Collcge tÒ strealnlìlìe busir.lcss plocesses and significantiy irrprove selvices lo studenls,
Functions to bc accluir-ecl as part cl1'this bid awar-cl inclucle aclmissions, rcgistlation, financial aicl,
stLrclcnt biJling. ancl lroth voicc lcs¡ronse ancl wcb ûcccss to thcse applicatìons; plLrs

alunlni/l'ou nclation, l'inance, strategic enl'oÌlmcnt rranagclrcnl. antl wcb acccss lbr'â(hrinistrators.
Vicc Plesiclent Fanning intlochrcccl I)an Ìrlazicr ltom Systcnrs & Co;r¡ru ter"Icchnology
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Colporatiolr and claliliccl that the contr:act with SC'I, the recolìln.lendecl vendor', will be
concluded as soon as possìblc a1ÌcI the Attoln{)y Genel'al's ol1icc approves thc tefrìls and

conclitions; and inrplcrncn (alion planning would begin irrrnecliateÌy thereafter'. l'he tal'get date

lbl having the Admissions and Financial Aid moclules in place is Fall of 2000. Ms. Fanning
leviewcd the plocess and acknowleclgecl the Ìeacìelship of'Anna Kilcher', Dilector of Conrputing
ancl Comrnunìcat.ions, and the loìe of the Student Systerns Steeling Committee, r'esulting in this
successful lìegotiâtion and recomr¡endation.

Motion
3t2t99

Ms. Rololï nc¡ved apploval <;1'thc bid awarcl I'ol Str,rclcnt lniblmation and Fin¿nce
Systems to Systel s & Con.rputel Technology Corpolarion (SCT), f'ol a totâl cosL

of $il ,323,-561 . Secondecl by Mr. lmanaka ancl passed.

OTHIIIì BUSINIISS, R.IIPOIìTS, AND ANNOUNCIìMI'NT

Ufidate on Ileservation-llased/Community-Determined'l'ril¡al Programs

Paul Tanrburro, DirecLol of the Reselvation-Basecl/Community-Detelrnined Ploglam, plovided
an upcìate o1'lìris progr-am, which began in 1989 and is designed f'ol r:ppel division students. The
Plogram consists of classes al. Makah, Quinault, Port Gamble S'kallam, and Skokomìsh
Leselvatìons. 'Ihis ycal the plogra;l expandecì on a tl-ial basis to inclucle the Muckleshoot Tr-ibe.

I-[e reviewed enrolllents at the val ious locations ¿nd cliscussed the curriculul.n ancl stl ucture of
the ploglarì. 'l'hr: cullicululn locuses on building clifical tl.rinkers ancl on cleveloping leadelship
skills. ìn oldel to assist in planning el'l'orts, a survey is being r-rncleltaken to assess the
ellcctiveness o1'this plograrn in meetings the goals o1'thr: str-rdents. Mr'. 'famburro invited
'ffustees to attclìd ¿ì class ât one ol'these locations. It wâs ¿ìgrced that two ol three Tl ustecs
visiting a sile would aÌlow better interaction than a visit liom the 1ìll Boarcl. The Tlustees will
Iook lbl ways to incol'porale a visit into theil schedules.

Legislative Update

Kiln Mcniman, Spccial Assistant to lhe President 1'ol Governurental Relations, reported on a
nurnber of issues lelatccl to legislative activltics (Senate confilur¿ìtion ol'Trustee Flernning;
progless on legislative br-rdget; r'nectings with legrslators; conversâtior.ìs about Evclgleen's
br:clgct r-ccluest; status cll'tuil.ion bill discussions; ancl Governor l-ocke's aglcen.rent to be

lJvergreen's gracìuation speaker').

C[IÂIIì'S RI'POR'I'

Chaif Lamb called on thc Studcnt Trustee lbr corrn]cnts. Trustce Lit(lefìeld highlightecl somc
âctivitics ancl iss¡"res of intcresL to studer'ìts; Loday's acaclemic lìrir'; ell'ol'ts of the Student Union in
working towarcl bimonthly paychecks âlìd seltilìg rìp a student errployurcnt olTicc; a May Day
eveut ol.r Aplil 3l cclcblating Intcrnational Wolkcls Day; thc erection ol a weal.her statiou ou top
ol'Lab ll ¿ìs part of'an acaclenric prograrì.ì; results o1'thc baskctbalÌ seâson; the allesl o1'Everglecu
stuclcnts who were clen.ìonstrating in suppolt o1'the Steel Wolkels Union ancl Ealth First; the
conllovcrsy sullouncling thc seÌcclioli ol'thc gladrìation s¡reaker'(s); hcl attenclance at a wot'kshop
¿ìt thc Univorsi(y ol'Washington on the issr-rc o1's(udcnt olganrzing on canr¡ruscsl lncl hcr'
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invil¿rtion to speak at a conven(ion at. Yale University. The Châir r.ìoted tlìat earlier in thl: day a
pholographer tr¡m the Bleurelton Sun had treen taking pictules ol'Tlustcc LittlefieÌd 1'ol an

article about her'{o br: published ncxt weok in hel houretown paper'.

At the ChaiÌ's invitation, Trustee Lane mentioned hel attenclance (as the Boald liaison to the
Evergreen Foundation Boafd ol'Govelnors) al the February Foundation mecting, comlnentiDg
upon the cnthìisiasrn of this gÌoup.

The Chair lepoltecl on ell'olts 10 oÌganjze interirìstìtLrtional rneelings of the Chairs and Vlcc
Chairs of the six seniol institutions as an opportunity to talk abolrt ìssr¡es of mutual conceln and,
cluling the upcoming second meeting o1'this glor-rp (schccluled l'ol M¿rch 22), to neet with thcir'
legìsJative lepresentativcs, He solicitcd idcas lÌrr'¿ì messâge to shale with legìslatols about the
joint pelspective of legents ancl tlustees regalding the needs ol'highcl education.

Chair Lanb lequested Presiclent. Jclvìs to Ìcport back to the Tl'Lìstees at the May lìeeting with
some lecollÌrerìdations about planning 1'or the litule of a President's Rl:sicience. Thc Plesident
clarilìed that she would evaluate the options 1'or keeping thc plescnt house; selling the presÐnt
house and building anothel'housel or not lìaving a Plesidcnt's lesidence.

'Ihe Chaìr'also mentionccl mcetings he hacl eallicr in the week with legisÌatols ¿rncl lenrindecl
Trustees o1'tlic Alumni Legislative leception scheduled l¿ìtel' in the afternoon at the Câpitol.

PRI'SIDIIN'I''S RI'PORl'

Plesident Jelvrs repor-ted seniol stall'applov¿l 1'or implementalion o1'a neclical expensc pÌan I'or
enrployees fol post-r'etilenrent lcirlbulsement of medical expenses, callecl a Voluntaly Employee
Beneficialy Association (VEBA) T¡:ust. 'l-his l)rogl'arr has been available to K-12 teachers aucl

conrrnunity college teachels l'or a nr,rmbel ol'yeals ancl became avaiÌable last yeal f'ol' the lour'-
yeal systeÛ1. It allows retlling employces to dcposit lax lì'ee their cashed out sick leave in(o the
'fl ust.

She also lepolled thât two people recently diecl in an ¿iutolnobile accident on the Evelgleen
parkway ancl tliat some Everglecn cnrployees ale losing fheir houres clr-re to the heavy rains and
lesulting Iand rnovement ancl conclernnation o1' ptopelty.

Tlie Ptesident asked Rr-rta Fannìng lbr an update on the stale buclget. Ms. Fanning mentionecl
that the levenue l'otecast upclate is clue oul. next week ancl will have some irlpact on thc bì-ìdget,
particularly on the calrital buclget. Once the l'orecast is issued, thc valious velsions of the bu.lget
will be releasecl.

Plesiclent Jelvis lnvitccl lepor-ts lì'orn Rcplesentatives to the Boalcl, indicating thc abscnce o1'the
Stalï lìepresentative cluc to illncss. Alumna Replesentative J¡ne Fishel l'cported on alun¡¡ri
¿ìctivi(ies (Alurnni Legislative Reception; ¿ur ¡warcl l'crl Evclgleen's Aluntni web page; the
st-¡cccss of the salc ol'"sr-r'vival kits" as a 1ìucl-raìser lbl scholalships; Supcl Satulclay; caleer'
nentoling ble¡klìst; Ilighel DdLrcatic>n Day; and calecl'fail').
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EXI'CUTIVIì SESSION AND ADJOUTìNMI'NT

The Board lecessecl into cxecì-Ìtive scssion to discnss pcrsonnel nattels in accolclance with RCW
42.30.I l0(g) ¿rnd announced they wor:lcl reconvene at 4:30 PM. No action wâs taken as a tesult
o1' the executive session.

The meeting recouvenecl fo acljoun at apploximateÌy 4:30 PM.


